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Board Meeting – 5/14/2018  

 

Chairman Sneeden called to order the Authority meeting scheduled on May 14, 2018 at 9:00 a.m. and welcomed everyone 

present.  The meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North 

Carolina.  Director Leonard gave the invocation. 

 

Present: Norwood Blanchard, Wayne Edge, Larry Johnson, Al Leonard, William Milliken, Jackie Newton, Larry Sneeden, 

William Sue; Skip Watkins and Frank Williams  

 

Present Electronically by Telephone: Trent Burroughs, Phil Norris, Charlie Rivenbark and Bill Saffo 

 

Absent:  None  

 

Staff: Don Betz, Executive Director; Tony Boahn P.E., McKim & Creed and Amy Scruggs, Administrative Assistant 

 

Guest: Bill Holman, North Carolina State Director, The Conservation Fund; John Nichols, Brunswick County Public Utilities 

Director; Glenn Walker, Brunswick County Water Resources Manager; Chad McEwen, Pender County Assistant 

County Manager; John Malone, Cape Fear Public Utility Authority Water Resources Manager and Heidi Cox, NC 

DENR Assistant Regional Engineering Supervisor, Public Water Supply Section Division of Water Resources 

 

PLEDGE OF ALLEGIANCE:  Chairman Sneeden led the Pledge of Allegiance. 

 

APPROVAL OF CONSENT AGENDA 

C1 - Minutes of Regular Board Meeting April 9, 2018 

C2 - Kings Bluff Monthly Operations and Maintenance Report 

C3 - Bladen Bluffs Monthly Operations and Maintenance Report 

C4 - Annual Retainer Engineering Services Agreement, McKim & Creed for Fiscal Year 2018-2019 in the Amount 

of $16,000.00 

C5 - Annual Retainer General Counsel Services Wessell & Raney, L.L.P. for Fiscal Year 2018-2019 in the Amount 

of $15,000.00 

 

Motion:  Director Leonard MOVED; seconded by Director Newton, approval of the Consent Agenda Items as presented.  

Upon vote, the MOTION CARRIED UNAMIMOUSLY. 

 

As a courtesy to Mr. Bill Holman as a guest speaker, Chairman Sneeden moved the New Business Agenda Item NB1 to follow 

the Consent Agenda.   

NB1 – Presentation by Bill Holman, North Carolina State Director of The Conservation Fund 

In his role as the State Director of The Conservation Fund, Mr. Holman  

Mr. Holman explained that in his role as the State Director of The Conservation Fund he works with utilities throughout 

the state regarding water funds which are strategies for watershed protection and source water protection.  In March at the 

public hearing for Pender County’s interbasin transfer request, Mr. Holman stated he spoke in favor of the request because 

it looks appropriate as the best decision for the economy and the environment.  It additionally ties the county’s future 

water needs to the Cape Fear River which can help raise the regional awareness of Pender County along with its other 

Authority partners to invest in source water protection of the river.  Mr. Holman gave a presentation addressing the water 

quantity and quality benefits of water funds.  Issues identified as impacting water quantity and quality includes: population 

growth; land use change which involves stormwater runoff and groundwater recharge; sedimentation; more productive and 

intensive agriculture and climate change.  Several examples of utilities investing in conservation, watershed and water 

source protection and restoration projects were provided.  In alluding to the present concern of GenX and other chemical 

compounds in the Cape Fear River, Mr. Holman noted this region is fully aware that regulatory policies are important but 

insufficient in assuring supplies of clean water; therefore, water users should collaborate and invest in protecting their 
water quality & quantity.   Strategies include investing in land conservation and restoration and water protection projects 

and these projects will only work with collaborative effort by a partnership of such entities as water utilities, electric 

utilities, landowners, soil and water districts, and the U.S. Army Corps of Engineers. Additionally, the conservation 

community would be very interested in working with the Authority and its other partners in developing a source water 



 

 

Page 2 

Board Meeting - 5/14/2018  

conservation plan to assure a future supply of clean water.   Mr. Holman commented the Authority is one of the great 

models of water collaboration in North Carolina by pulling together resources and sharing cost and infrastructure to 

deliver a very important resource to this region of the state.  Since this type of effort requires a financial investment and 

the possibility of property taken off of tax rolls, Director Watkins asked what type of program and cost Mr. Holman 

envisions for this region.  Mr. Holman said a good first step would be to determine the cost of a conservation plan which 

he estimated could be similar to Raleigh’s in the range of $50,000.00.   He said the Authority and partners would need to 

determine their contribution amounts plus non-profit conservation groups such as The Conservation Fund raise money to 

support such efforts.  He also pointed out the importance for the partners to engage in developing the conservation plan 

suited to this region and offered to meet again with the Authority in order to prepare an estimate.    

 

Chairman Sneeden provided additional information about source water protection planning.  He reported that in 2014 the 

North Carolina General Assembly passed House Bill 894: An Act to Improve Source Water Protection Planning.  Based 

on an assessment conducted by North Carolina Department of Environmental Quality (NCDEQ), the location at the Kings 

Bluff intakes has a moderate susceptibility rating for its potential to be impacted by contamination incidents.  It seems the 

bill will eventually require water suppliers operating a public water system treating and furnishing water from surface 

water to create and implement a source water protection plan.  In light of Mr. Holman’s presentation, House Bill 894 and 

with Cape Fear Public Utility Authority, Brunswick County and Pender County operating public water systems utilizing 

raw surface water from the Cape Fear River, Chairman Sneeden recommended these members should research the Bill’s 

requirements and determine if they wish to participate in a collaborative effort in developing a source water protection 

plan in order to make a recommendation to the Authority’s full Board.  In conclusion, Director Williams said it is 

imperative that such a plan is driven by the stakeholders rather than implementing an “off the shelf” template plan 

provided by a non-profit agency. 

 

OLD BUSINESS  
OB1- Report on the March 23

rd
 Design Meeting for the Kings Bluff Raw Water Pump Station Parallel 

Transmission Main Project (Tony Boahn, P.E., McKim & Creed) 

Mr. Boahn recalled the design schedule was postponed for approximately five months pending discussion of the utility 

partners regarding allocation pipe supply, capacity and financial responsibility.  With the partners reaching agreement on 

these matters the project design meetings resumed on March 23
rd

.   Mr. Boahn summarized the meeting reporting that 

based on the customer’s capacity goal of 96 million gallons per day (MGD) the agreed upon recommendation is for a 54-

inch, welded steel raw water main with the option to bid ductile iron as an alternative pipe material.  The initial capital cost 

for steel pipe is estimated at $58,300,000.00 and iron pipe is estimated at $69,000,000.00.  Correspondingly the life cycle 

cost to 2062 is estimate at $154,900,000.00 and $165,500,000.00.  The new 54-inch main, in concert with the exiting 48-

inch main, will provide approximately 107 MGD which slightly exceeds the maximum 20% 7Q10 withdraw of 106 MGD.  

The Preliminary Design Memo is now complete and the remaining design schedule is revised as follows: 

30% Design Submittal   June 7, 2018 

60% Design Submittal   October 2, 2018 

90% Design Submittal    February 19, 2019 

Final Contract Documents  April 1, 2019 

 

OB2- Finance Committee Comments and Review of Draft Budget for Fiscal Year 2018-2019 (Chairman Sneeden) 

Chairman Sneeden reported the Finance Committee met prior to the board meeting and reviewed the budget draft for 

Fiscal Year 2018-2019 (FY 18/19) which will be presented formally for recommendation to the full board at the June 11, 

2018 board meeting.   Executive Director Betz briefed the Board on the draft budget.  In the current fiscal year the 

Authority was restored to its pre-hurricane Matthew financial balances.  As noted in the budget message, the Parallel 

Transmission Main Project continues through the upcoming fiscal year and it is anticipated the partners will develop an 

additional contract for the bid package leading to the financing, Local Government approval and award of the construction 

of the transmission main in early Fiscal Year 19-20.  The total annual debt service of $1,015,660 is funded by the water 

rate which will remain at $0.2717/1,000 gallons based on customers’ projected, combined average, annual use of 24.93 

MGD. This equates to total water rate revenue of $2,472,151.00.  This is a significant increase over the current year 

budget.  Appropriations are fairly stable with the largest being for insurance, energy, debt service and operation and 

maintenance.  There is an increase in the Bladen Bluffs Regional Surface Water System appropriations, which are 100% 

reimbursable to the Authority by Smithfield Farmland.  As of June 30
th
 the estimated fund balances are: $103,170.00 for  

Renewal & Replacement Fund; $280,000.00 for Right of Way Fund; $462,630.00 for System Development Fund and 
$2,508,945.00 for Enterprise Fund.  The budget also includes costs associated with modifications to the booster pump 

station which may be appropriated from the System Development Fund.  The utility partners will meet this week to discuss 

booster pump station modifications and the estimated cost.  At the June board meeting there will be a public hearing for  
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public comment on the recommended Fiscal Year 2018-2019 Budget prior to the Board taking action on the recommended 

budget.  In response to a question from Director Sue, Executive Director Betz stated it has been about three years since the 

Authority sought quotes on insurance coverage and new quotes can be sought during the new fiscal year. 

 

NEW BUSINESS 

NB2 – U.S. Army Corps of Engineers Information Meeting on the Cape Fear River Above Wilmington, N.C. 

Disposition Study  

Executive Director Betz reported, the U.S. Army Corps of Engineers is considering conducting a disposition study on the 

Cape Fear River located above the City of Wilmington and an information meeting was held on May 1, 2018 to explain 

the study and provide an overview of the process.  The purpose of the study is to determine the disposition of the three 

locks and dams along the Cape Fear River.  For the past eight to ten years the Corps sought funding for this study and with 

the recently adopted budget funding is provided.  It is anticipated the study will proceed and through the process the Corps 

will solicit comments on proposed actions as they develop their recommendation for Federal approval by Congress.  An 

internal decision meeting will be scheduled at the end of May to determine if the study proceeds or if the study is 

terminated and the system remains in caretaker status.  Executive Director Betz commented the Corps’ ultimate goal is to 

transfer the responsibility of these locks and dams properties to new owners.  In response to a question by Director 

Milliken, Mr. Boahn commented he did not have specific data; however, it is possible that removal of the dam could result 

in a drop in water level which would definitely have an impact on the Authority’s Kings Bluff Raw Water Pump Station 

intakes.  The intakes are referred to as runner river intakes and are designed to work within a running river.   

 

NB3 - Closed Session in Accordance with N.C.G.S. Sec.143-318.11(6) to Consider Executive Director’s Annual 

Evaluation (Chairman Blanchard) 

Chairman Sneeden moved Item NB3 to the end of the agenda.   

 

EXECUTIVE DIRECTOR REPORT 

EDR1- Customers’ Water Usage Report for Fiscal Year to Date Ending April 30, 2018  
Executive Director Betz reviewed the current year comparison of actual to projected water use as of April 30

th
 which is 

trending above projections. 

 

EDR2 - Rental House Porch Repair 

Executive Director Betz was notified by the current tenants that the front porch of the rental house is in need of repair.  

These areas have been taped off with red “Do Not Enter” tape while repair quotes are being sought.  Currently, two 

estimates have been received indicating an approximate cost of $7,000.00.   

 

Motion:  Director Leonard MOVED; seconded by Director Sue, approval for the Executive Director to award a repair 

contract to the lowest, informal bidder in an amount not to exceed $7,000.00.  Upon vote, the MOTION CARRIED 

UNAMIMOUSLY. 
 

EDR3 - 45
th

 Annual Meeting of the Cape Fear River Assembly, May 22, 2018 
The Cape Fear River Assembly will hold its 45

th
 annual educational conference on May 22

nd
 from 9:00 – 5:00 p.m. at the 

UNCW Center for Marine Science.  Board members interested in attending can contact staff for assistance with 

registration. 

 

Additional EDR Item  

Executive Director Betz reported on old business associated with the Cary/Apex Interbasin Transfer modification request.  

As part of the Consent Judgment, the revised IBT Certificate calls for Fayetteville PWC and Lower Cape Fear Water & 

Sewer Authority to receive a copy of the Cary/Apex annual Discharge Report and in April the Authority received a copy 

of the 2017 report.  Correspondence received with the report indicated that because growth for both Cary and Apex has 

been greater in the Cape Fear basin portion of their service areas, which are served by the Western Wake Regional, the 

actual discharge is substantially higher than the required discharge and that trend is anticipated to continue. Executive 

Director Betz recalled this case went to court at a major expense to the involved parties and to the State because 

Cary/Apex fought not to have a discharge.  The data provided in the 2017 report, confirms Cary and Apex’s 3-year 

running average of actual discharge to the Cape Fear basin was 4.83 MGD which exceeded the state required discharge of 
1.67 MGD by 3.16 MGD. 
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NB3 - Closed Session in Accordance with N.C.G.S. Sec.143-318.11(6) to Consider Executive Director’s Annual 

Evaluation (Chairman Blanchard) 

Motion: Director Watkins MOVED; seconded by Director Williams, to go into closed session in accordance with North 

Carolina General Statute Section 143-318.11(a) (6) to discuss the evaluation of the Executive Director.  Upon vote, the 

MOTION CARRIED UNAMIMOUSLY.   

 

At 10:05 a.m. the board went into closed session.  At 10:18 a.m. the board returned to open session.   

 

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS  
None 

 

PUBLIC COMMENT  
None 

 

ADJOURNMENT 
There being no further business, Chairman Sneeden adjourned the meeting at 10:20 a.m. 

  

      Respectfully Submitted:     

 

      ________________________________ 

     Al Milliken, Secretary 


