Lower Cape Fear Water & Sewer Authority
Regular Board Meeting Minutes
March 11, 2024

Chairman Knight called to order the Authority meeting scheduled on March 11%, 2024, at 9:00 a.m. and welcomed
everyone present. The meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland,
North Carolina. Director DeVane gave the invocation.

Roll Call by Chairman Knight:

Present: Norwood Blanchard, Patrick DeVane, Wayne Edge, Harry Knight, Al Leonard, Scott Phillips, Charlie
Rivenbark, Chris Smith, Phil Tripp, Frank Williams, and Rob Zapple

Present by Virtual Attendance: Jackie Newton
Absent: Bill Saffo and Bill Sue

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; Jess Powell P.E.,
McKim & Creed; and Danielle Hertzog, Financial Administration Assistant

Guests Present: Glenn Walker, Brunswick County Water Resources Manager; Jorgen Holmberg, Computer Warriors;
Anthony Colon, Pender County Utilities Director of Utilities; James Proctor, Pender County Utilities Deputy Director of
Utilities; and Krysden Burden, Brunswick County Public Utilities

Guests Virtual Attendance: Tom Hendrick, Pender County Utilities Water Treatment Plant Superintendent; Benjamin
Kearns, Cape Fear Public Utility Authority Water Resources Manager Water Treatment; Craig Wilson, Cape Fear Public
Utility Authority Engineering Manager; and Ken Waldroup, Cape Fear Public Utility Authority Executive Director

PLEDGE OF ALLEGIANCE: Chairman Knight led the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA
C1 — Minutes of February 12, 2024, Regular Board Meeting
C2 — Minutes of February 12, 2024, Finance Committee Meeting
C3 — Minutes of February 12, 2024, Personnel Committee Meeting
C4 — Kings Bluff Monthly Operations and Maintenance Report
CS — Bladen Bluffs Monthly Operations and Maintenance Reports

Motion: Director Rivenbark MOVED; seconded by Director Zapple, approval of the Consent Agenda Items C1-C5.
Upon voting, the MOTION CARRIED UNANIMOUSLY.

OLD BUSINESS
OBI1- Resolution of Lower Cape Fear Water and Sewer Authority Board of Directors Rejecting Sole Bid
Submitted for Partial Replacement of Existing Roof at the Kings Bluff Pump Station
Executive Director Holloman advised the bid came in higher than anticipated. Mr. Holloman recommended rejecting
the bid and authorizing LCFWASA and McKim & Creed to solicit informal bids from vendors.

Motion: Director Williams MOVED; seconded by Director Rivenbark, approval of the Resolution of Lower Cape
Fear Water and Sewer Authority Board of Directors Rejecting Sole Bid Submitted for Partial Replacement of
Existing Roof at the Kings Bluff Pump Station. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NEW BUSINESS
NB1- Budget Amendment #2

Executive Director Holloman stated that this is to move funds from Operating Checking to R&R to help us reach our
goal of 5 million.

Motion: Director Edge MOVED; seconded by Director Rivenbark, to approve Budget Amendment #2. Upon
voting, the MOTION CARRIED UNANIMOUSLY.




NB2- Resolution Awarding Contract for Financial Advisory Services for the Lower Cape Fear Water and
Sewer Authority

Executive Director Holloman advised the Finance Committee reviewed and interviewed the submissions from the
RFQ for the Financial Advisor. The Finance Committee voted to bring the Resolution Awarding Contract for
Financial Advisory Services for the Lower Cape Fear Water and Sewer Authority.

Motion: Director Blanchard MOVED; seconded by Director Williams, to approve Resolution Awarding Contract
for Financial Advisory Services for the Lower Cape Fear Water and Sewer Authority. Upon voting, the MOTION
CARRIED UNANIMOUSLY.

PRESENTATION: Source Water Protection Regional Plan by Krysden Burden with Brunswick County
Public Utilities
The presentation will be attached to the minutes.

ENGINEER’S COMMENTS
Jess Powell wanted to update the board on the Kings Bluff Phase 2 pipeline. Mr. Powell advised that the project was
on schedule and would meet all deadlines.

ATTORNEY COMMENTS
No comments

EXECUTIVE DIRECTOR REPORT
EDR1 - Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to Date Ending
February 29, 2024
Executive Director Holloman reported that during February 2024, Brunswick County and Cape Fear Public Utilities
Authority were above projections.

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
No comments

PUBLIC COMMENT
No comments

CLOSED SESSION
Chairman Knight requested a motion to go into a closed session in accordance with NCGS §143-318.11(a)(3) to
consult with attorney to preserve the attorney-client privilege:

Motion: Director Leonard MOVED; seconded by Director Williams, to go into closed session in accordance with
NCGS §143-318.11(a)(3) to consult with attorney to preserve the attorney-client privilege. Upon voting, the
MOTION CARRIED UNANIMOUSLY.

At 9:49 a.m., the board went into closed session. Director Zapple stepped out due to a request by Matthew Nichols,
LCFWASA General Counsel. At 10:15a.m., the board returned to open session. Discussion only; no action taken.

ADJOURNMENT
There being no further business, Chairman Knight adjourned the meeting at 10:16 a.m.

Respectfully Submitted:
éhillips, Secretary

3/11/2024
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