Lower Cape Fear Water & Sewer Authority
Personnel Committee Meeting Minutes
January 13", 2025

Chairman DeVane called to order the Personnel Committee Meeting on January 13%, 2025, at 8:35 a.m. The
meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North
Carolina.

Present: Norwood Blanchard, Patrick DeVane, Harry Knight, Al Leonard, Scott Phillips, and Charlie Rivenbark
Present by Virtual Attendance: none
Absent:  None

Staff: Tim Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; and
Danielle Hertzog, Financial Administrative Assistant

Guest: Director Wayne Edge; Director Bill Sue; Devon Moore, Computer Warriors; Benjamin Kearns, Cape
Fear Public Utility Authority Water Recourses Manager Water Treatment

Presentation: Salary Survey 2024-2025
Executive Director Holloman advised that this is a standard salary study, and it was completed in-house. He
has been with the Authority for five years and cannot see where salary study has been completed before. Going
forward, he would like to complete salary study every five years. A copy of the PowerPoint will be included
within the minutes. Director Phillips asked if Executive Director Holloman could get an updated job
description and return the information to the Personnel Committee.

Presentation: Consider Amending Holiday Schedule Section 5.7
Executive Director Holloman proposed adding a third day for Christmas. Currently, LCFWASA has two days
at Christmas, the 24th and 25th. It would be the 24th, 25th, and 26th in the future.

Motion: Director Rivenbark MOVED; seconded by Director Blanchard, to take the Amending Holiday Schedule
to the full board. Upon voting, the MOTION CARRIED UNANIMOUSLY.

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 8:48 a.m.

Respectfully Submitted,

=z Al

Tim Holloman, Executive-Bireetof
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