AGENDA
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Boulevard, Suite # 17, Leland, North Carolina
8:30 a.m. — Finance Committee Meeting
May 12, 2025

MEETING CALL TO ORDER: Chairman DeVane

PRESENTATION: PowerPoint for Fiscal 2025-2026 Budget

DISCUSSION: Directors’ Comments and Questions

ACTION/DIRECTION: Recommend to the full Board for Consideration at the Regular Meeting
to follow and for approval at June 16", 2025, Regular Board Meeting.

FUTURE MEETINGS: TBD

ADJOURNMENT



AGENDA
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Boulevard, Suite # 17, Leland, North Carolina
9:00 a.m. — Regular Monthly Board Meeting
May 12, 2025

MEETING CALL TO ORDER: Chairman DeVane
INVOCATION
PLEDGE OF ALLEGIANCE

APPROVAL OF CONSENT AGENDA
C1 — Minutes of April 14, 2025, Regular Board Meeting
C2 - Minutes of April 14, 2025, Long Range Planning Committee Meeting
C3 - Kings Bluff Monthly Operations and Maintenance Report
C4 - Bladen Bluffs Monthly Operations and Maintenance Reports
CS — Retainer for General Counsel Services Agreement: Matthew Nichols, Attorney at Law in the
amount of $225 per hour for FY 2025-2026
C6 — Line-Item Adjustment for March 31, 2025
C7 A — Resolution of Lower Cape Fear Water & Sewer Authority Exempting Lower Cape Fear Water
& Sewer Authority from the Provisions of N.C.G.S. §143-64.31 for C7 B
C7 B — Retainer for Engineering Services Agreement: McKim & Creed in the amount of $34,800
for Fiscal Year 2025-2026

PUBLIC HEARING: PRESENTED DRAFT BUDGET FOR FISCAL YEAR 2025-2026 BUDGET
AND BUDGET ORDINANCE
A. Public Hearing:
e Motion to open Public Hearing in accordance with North Carolina General Statute
Section 159-12 for the review of the Fiscal Year 2025-2026 Budget and Budget
Ordinance for Consideration of Approval on June 16™, 2025
e Motion to close Public Hearing

NEW BUSINESS
NBI1 - Finance Committee Comments and Review of Draft Recommended Budget for the Fiscal Year
2025-2026 (Finance Committee Chairman Patrick DeVane)
NB2 —-Appointment of Jerry Groves to the Calendar Year 2025 Personnel Committee and Finance
Committee by Chairman DeVane

ENGINEER’S COMMENTS
ATTORNEY COMMENTS

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to
Date Ending April 30, 2025
EDR2 - Operating Budget Status, Ending March 31, 2025
EDR3 — Summary of Activities

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS



PUBLIC COMMENT

ADJOURNMENT

The next board meeting of the Lower Cape Fear Water & Sewer Authority is scheduled for Monday, June 16™ at 9:00 a.m. in the Authority's office
located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.



Consent Agenda (CA) Lower Cape Fear Water & Sewer

Authority

AGENDA ITEM

To: CHAIRMAN KNIGHT AND BOARD MEMBERS
From: TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date: May 12, 2025

Re: Consent Agenda

Reviewed and approved as to form: MATTHEW A. NICHOLS, AUTHORITY ATTORNEY

Please find enclosed the items of a routine nature for consideration and approval by the
Board of Directors with one motion. However, that does not preclude a board member
from selecting an item to be voted on individually, if so desired.

C1 — Minutes of April 14, 2025, Regular Board Meeting

C2 — Minutes of April 14, 2025, Long Range Planning Committee Meeting

C3 - Kings Bluff Monthly Operations and Maintenance Report

C4 - Bladen Bluffs Monthly Operations and Maintenance Report for March and April

C5 — Retainer for General Counsel Services Agreement: Matthew Nichols, Attorney at
Law in the amount of $225 per hour for FY 2025-2026.

C6 — Line-Item Adjustment for March 31, 2025

C7 A — Resolution of Lower Cape Fear Water & Sewer Authority Exempting Lower Cape
Fear Water & Sewer Authority from the Provisions of N.C.G.S. §143-64.31 for C7 B.

C7 B - Retainer for Engineering Services Agreement. McKim & Creed in the amount of
$34,800 for Fiscal Year 2025-2026

Action Requested: Motion to approve/disapprove Consent Agenda.






{tem C1

NEW BUSINESS
NB1- SCADA System Upgrade at the Kings Bluff Plant
Executive Director Holloman advised this year’s budget included the SCADA system for the Kings Bluff Plant.
Initial budget figures were $125,000.00; the lowest bid is $157,714.56. The Scada has not been upgraded since
the plan was completed in 2009.
Motion: Director Leonard MOVED); seconded by Director Knight, approving the SCADA System Update at
the Kings Bluff Plant. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NB2- Fiber Optic Update

Executive Director Holloman advised that Brunswick County requests for LCFWASA to upgrade the existing
direct burial Fiber Optic cable that allows monitoring of the KB Pump Station and Raw Tank from the
Northwest Treatment plant. Three bids have been secured to perform the work. This line was put in by
Brunswick County in the early to mid-80’s.

Motion: Director Tripp MOVED); seconded by Director Blanchard, approval of the Fiber Optic Update of
Lower Responsible Bidder. Upon voting, the MOTION CARRIED UNANIMOUSLY.

Director Williams stated that Electus Governmental Affairs, Inc., is a client of his and would like to be recused
from this discussion,

Motion: Director Blanchard MOVED; seconded by Director Rivenbark, to recuse Director Williams from
voting on the Resolution Approving Agreement for Governmental Affairs Consulting and Legislative Lobbying
Services. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NB3- Resolution Approving Agreement for Governmental Affairs Consulting and Legislative Lobbying
Services

Executive Director Holloman advised LCFWASA needs regular engagement with state and federal legislators
on matters impacting the five counties of the regional authority. To support these efforts, staff recommend
entering into an agreement with Electus Governmental Affairs, Inc., a firm with extensive experience in
legislative advocacy, to assist with governmental affairs consulting and lobbying efforts. The agreement
includes monitoring legislation, advocating for key funding priorities, and providing strategic advice throughout
the legislative cycle.

Motion: Director Leonard MOVED); seconded by Director Knight, approval of the Resolution Approving
Agreement for Governmental Affairs Consulting and Legislative Lobbying Services. Upon voting, the
MOTION CARRIED UNANIMOUSLY.

PRESENTATION: Quarterly Review from First Tryon Advisors
A copy of the presentation will be attached with the minutes.

PRESENTATION: Raw Water Main Update by Christopher “CJ” Cahoy with Garney Construction
A copy of the presentation will be attached with the minutes.

ENGINEER’S COMMENTS
No comments

ATTORNEY COMMENTS
Matt Nichols advised the board that he is watching Senate Bill 428 and 605, and House Bill 850. These bills
will change IBT standards.

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to Date Ending
March 31, 2025
Executive Director Holloman reported that during March, all customers were under projections.

C1-2
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DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
No comments.

PUBLIC COMMENT
No comments.

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 9:45 a.m.,

Respectfully Submitted:

Al Leonard, Secretary
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) Item C2
Lower Cape Fear Water & Sewer Authority

Long Range Planning Committee Meeting
April 14, 2025

Chairman DeVane called to order the Long-Range Planning Committee Meeting on April 14, 2025, at 10:00 a.m. The
meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.

Roll Call by Chairman Blanchard:

Present: Patrick DeVane, Jerry Groves, Al Leonard, Charlie Rivenbark, Phil Tripp, and Frank
Williams

Present by Virtual Attendance: None
Absent: Harry Knight, Scott Phillips, and Rob Zapple

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; Tony
Boahn P.E., McKim & Creed; Jess Powell P.E., McKim & Creed; and Danielle Hertzog, Financial
Administration Assistant

Guests Present: Devon Moore, Computer Warriors; Anthony Colon, Pender County Utilities Director; James
Proctor, Pender County, Deputy Director of Utilities; John Nichols, Brunswick County Public Utilities
Director; Glenn Walker, Brunswick County Water Resources Manager; David Carson, Brunswick County
Kings Bluff Water Resource Supervisor; Sean Kenyon, McKim & Creed Senior Project Engineer; and Adam
Paykovich, McKim & Creed P.E., McKim & Creed

Guests Virtual Attendance: Craig Wilson, Cape Fear Public Utility Authority Engineering Manager; Kevin
Morris, Cape Fear Public Utility Authority Deputy Director; and Ken Waldroup, Cape Fear Public Utility
Authority Executive Director

Presentation: Master Plan Review (Capital Improvement Plan) review by Sean Kenyon
Sean Kenyon presented the current draft Capital Improvement Plan (CIP) from 2025 through 2050,
including Kings Bluff, Raw Water, and Bladen Bluff water treatment facilities. The CIP had several
factors, including category of need, capacity issue, whether it needs to be replaced or rehabilitated,
and whether there is a maintenance efficiency or redundancy issue. They assigned each project a
criticality score as to whether it was a high or low priority and looked at no consequence if no action
was taken. There are three primary drivers: demand and capacity, life cycle, redundancy, and
resiliency. The criticality is scored one, two, or three. One being the lowest and three being the highest
need. The preliminary design memorandum is based on a demand table for projected usage from the
different entities, with a future demand of 96 million gallons per day in 2062.

Sean Kenyon listed fourteen projects for Kings Bluff and three cost-sharing projects. KB1 New 4th
Pump at Kings Bluff has a criticality of three because current pumps will meet projected demands by
2037. The fourth pump will be standby/backup and add to pump rotation to reduce hours per pump.
KB2 Rebuild/Refurbish the existing 1600 HP vertical turbine raw water pump. Rebuilding the pumps
will extend their service life. KB3 Generators at King’s Bluff Raw Water Pump Station have a
criticality of two due to the need to upgrade due to the future increased load associated with auxiliary
pump motor HP and larger quantities pump. The KB4 Pig 48” pipe from the Kings Bluff pump station
to the 3 MG ground tank is critical because pigging will maintain a clean pipeline free of sediment,
silt, and debris. It will also improve the efficiency of pumps by reducing the frictional characteristics
of the pipeline. KBS Pig 54” pipe from 3MG ground tank to US 421 has a criticality of one sighting,
the same reason as pigging the 48” pipeline. KB6 Walkway and air backwash building replacement
have a criticality of two because the walkway is in serviceable condition and will need to be replaced
by 2025 due to rotting wood and the overall weathering of the walkway. KB7 Replacing raw water
pumps 1,4, and S has a criticality of three due to age and mechanical wear. KB8 New surge tank at
Kings Bluff has a criticality of two because as the demand increases, surges in the system will likely
increase, and this needs to be installed before the fifth pump comes online. KB9 5 ROW acquisitions

Long Range Planning 04/14/2025
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rated a criticality of two. The KB 10 48-inch PCCP inspection and pig from the ground tank to US
421, with a criticality of one, is a matter of utmost importance due to the current loss of capacity
and/or clogging caused by sediment buildup. Similarly, the KB11 48-inch PCCP repairs, also with a
criticality of one, pose a significant risk of a pipeline break. The KB12 48” PCCP Leak Detection
Project has a criticality of one because of potential leaks and weak points in the existing line before a
break or failure. KB13 Surge Tank Control Panel Upgrades are critical because replacing the existing
panels with a single panel and connecting to SCADA improves efficiency, minimizes required
maintenance, and increases operational flexibility. KB14 Solar Power Study and Installation has a
criticality of one. This will enhance the reliability and efficiency of the station by providing a
redundant power source.

CS1 A New fifth pump at Kings Bluff raw water pump station has a criticality of three because
decreasing the load and run times of existing pumps will extend the life and improve all pumps'
reliability. CS2 3-Mile parallel raw water main from 3MG Pender Vault to Cape Fear Public Utilities
vault has one criticality. CS3 100MGD Reservoir has a criticality of one due to the increasing
availability of a system for water storage, allowing for temporary redundancy of supply in the case of
an emergency (line break, power outage, hurricane)

Director Williams requested for KB12 be completed initially and then check the data within five years
and then determine the need and frequency of the project.

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS

No comments.

FUTURE MEETINGS

June 16", 2025 at 10:00 am

ADJOURNMENT

There being no further business, Chairman DeVane adjourned the meeting at 10:39 a.m.

Respectfully Submitted:

Al Leonard, Secretary

Long Range Planning 04/08/2024
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Item C3

Brunswick County PuBLic UTILITIES
Kings Bluff Pump Station/LCFWASA

246 Private Rd. 703
Riegelwood, NortH CAROLINA 28456

MAILING ADDRESS TeLEPHONE (910) 655-4799
P. 0. Box 249 Fax (910) 655-4798
BoLivia, NorTH CAROLINA 28422

TO: Tim Holloman
FROM David Carson
DATE: 5/1/2025

SUBJECT: Monthly maintenance report for April 2025

Mr. Holloman,

The Maintenance and Operations of the King’s Bluff facility (KB) for the month of
April were performed as prescribed in the station SOP’S and other items are as follows.
The diesel drive booster pumps along with the standby System Computer and Data
Acquisition (SCADA) generator located at the raw tank and the SCADA generator located
at INVISTA / CFPUA vaults off HWY 421 were run and tested weekly and verified
standby ready.

KB personnel completed all locates issued by the Boss 811 system.

KB personnel sanitized and power washed pump rooms 1,4, & 5 as well as both pipe
galleries.

KB personnel exercised all valves on the 48” and 54” waterline interconnections.

KB personnel back washed the Johnson screens at river.

KB personnel replaced the section of the water coolant line on pump #1.

KB personnel installed a toolbox on back of GMC.

KB personnel flushed surge tank 1,2, & 3 of dirt and debris.

KB personnel scrapped old paint and rust from doors and then put coats of primer over
them.

KB personnel cleaned around generators of oil and dirt.

KB personnel assisted R.D. White with the replenishment of diesel for both generators.
KB personnel rebuilt and installed motor to back up valve machine (Spin Doctor).

Contractors:

Fulliford HVAC came to give quotes on the new unit.

O’Brien HVAC serviced unit #1 and gave quotes for the new unit.

Duke Energy installed a monitoring device to examine incoming power.
LJ’s Land management cut Kings Bluff and Authority property.

Pridgen Brothers HVAC serviced unit #2 and gave quoter for new units.
McKim and Creed surveyed the back of the plant to river for new walkway.
R.D. White filled both diesel storage tanks.

David Carson
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Smithfield

To: Tim Holloman - LCFWASA

From: James Kern — Bladen Bluffs SWTP ORC

Date: 5/5/25

Subject: April 2025 Operations

During the month of April, Bladen Bluffs SWTP operated a total of 19 days, treating 59.05 million gallons of water.

We used:

35,592 Ibs. of aluminum sulfate (Alum)

9,915 lbs. of sodium hydroxide (Caustic)

1,431 Ibs. of sodium hypochlorite (2,873 gallons of 6% Chlorine Bleach)

James Kern
Water Treatment Plant
Supervisor

(910) 862-3114
(910) 862-3146
(910) 733-0016 mobile
ikern@smithfield.com

Smithfield

ood food. Responsibly®

Bladen Bluffs Surface Water Treatment
Plant

17014 Highway 87 West

Tar Heel, NC 28392
www.smithfieldfoods.com

Item C4
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Bladen Bluffs SWTP Maintenance Report

Date: 5/5/2025

ISSUE:

PLAN OF ACTION:

item C4

All PLC need updated

Quote received — In Discussion

Vault intrusion electrical needs replaced

Using in house electricians

Need to do full chemical pump PM Getting quote

Piping for diesel fuel needs painting COMPLETE -
Multiple flooded vaults COMPLETE

Corrosion on exposed GAC COMPLETE

Corrosion on column in chemical building

Will repair after leaking hose is replaced

Electrical Issue in Pipe Gallery

Temp FIXED, quote approved to reroute electric

Wooden walkway to river needs replacement

Planning with LCF

Leak on CL2 truck fill outside

Scheduled to repair

Highlighted items are items noted on annual engineer inspection.
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Monthly Operating Reports (MORs) Summary

(No user data entry — all values are auto-populated.)

Year: 2025 PWS Name: Bladen Bluffs Water System PWSID#
Month: April Facility Name:  Bladen Biuff
Combined Filter Effluent (CFE)Turbidity

Samples exceeding 1 NTU (count): 0 Number of samples required:

Samples exceeding .3 NTU (count): 0 Number of samples taken:

Samples exceeding .3 NTU (pct): 0.0% Highest single turbidity reading NTU:

Monthly average turbidity NTU:

Individual Filter Effluent (IFE) Turbidity

1) Was each filter continuously monitored for turbidity? Yes X No
2) Was each filter's monitoring results recorded every 15 minutes? Yes X No
3) Was there a failure of the continuous turbidity monitoring equipment? Yes No
4) Was any individual filter turbidity level > 1.0 NTU in two consecutive

measurements ? Yes No
5) Was any individual filter turbidity level > 0.5 NTU in two consecutive

measurements at the end of 4 hours of operation after the filter has been

backwashed or otherwise taken offline ? Yes No
6) Was any individual filter turbidity level > 1.0 NTU in two consecutive

measurements in each 3 consecutive months ? Yes No
7 Was any individual filter turbidity level > 2.0 NTU in two consecutive

measurements in 2 consecutive months ? Yes No

Entry Point Residual Disinfectant Concentration (EPRD)
Disinfectant Used Chlorine Number of samples required
Minimum EPRD concentration 0.4700 Number of samples taken

Distribution Residual Disinfectant Concentration
Number of samples under 0.010 mg/L (without any detectable) excluding where HPC is < 500/mL

Contact Time (CT) Ratio
Lowest CT ratio reading 16.30 Number of CT ratios required
Number of CT ratios below 1.0 0 Number of CT ratios calculated

Remarks From General Info Worksheet

Item C4

: NC5008012

103
103

0.169
0.075

103
103

19
19

7 By checking this box, the ORC certifies that the requirements of 15A NCAC 18C .1301 "General Requirements”. .1302 "Tests, Forms, and
Reporting”, and .1303 "Facility Oversight" have been met for the month of April, 2025 and that records documenting compliance with this

rule are maintained on the premises and available for inspection upon request.

NCDENR/DEH COMPLETED BY: James Kern
PWSS
Version: V02.10-00 CERTIFICATE GRADE: A - Surface CERTIFICATE NUMBER:

120147
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LAW OFFICE OF

MATTHEW A. NICHOLS

3205 Randall Parkway, Suite 104 Ph: (910) 508-7476
Wilmington, NC 28403 Email: matt@mattnicholslaw.com

April 30, 2025
Via email: director@lcfwasa.gov

Mr. Tim Holloman, Executive Director
Lower Cape Fear Water and Sewer Authority
1107 New Pointe Blvd., Suite 17

Leland, NC 28451

Dear Tim:

This letter 1s written in response to your request regarding my representation of Lower
Cape Fear Water and Sewer Authority (the “Authority”) 1n fiscal year 2025-2026 and the
anticipated cost of doing so.

[ will be pleased to serve as general counsel for the Authority for fiscal year 2025-2026
if the Board of Directors wishes for me to continue in that capacity. As previously discussed,
my new hourly rate for fiscal year 2025-2026 will be $225 per hour, and my paralegal’s new
hourly rate will be $85 per hour.

I anticipate the total charges for fiscal year 2025-2026 will be approximately $17,500.
This total estimated fee assumes only limited additional work with Authority easement matters.
If additional work is required, the annual fee will be higher. If you need additional information,
please contact me.

Respectfully submitted,
Matthew A. Nichols

MN/nc
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CONSENT AGENDA (CA-6)

Authority

Item C6

Lower Cape Fear Water & Sewer

CONSENT ITEM- Background: Line-ltem adjustments are made to align revenues and

expenditures more closely to actuals without exceeding or decreasing the

approved or amended budget.

LINE-ITEM ADJUSTMENTS FOR 03/31/2025

Line-ltem Budget
. . Budget Amount as of
Operating Fund: Amount prior to Decrease Increase
. 03/31/2025
Adjustment

Expenses

4048-01 Engineer $141,000 | $(24,000) $117,000
4038-01 Group Insurance $42,586 $2,000 $44,586
4081-01 Dues & Subscription $12,500 $2,000 $14,500
4501-01 Sales Tax Expense $105,000 $20,000 $125,000
Total $301,086 | $(24,000) $24,000 $ 301,086
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Item C7 A
A RESOLUTION OF

LOWER CAPE FEAR WATER & SEWER AUTHORITY
EXEMPTING LOWER CAPE FEAR WATER & SEWER AUTHORITY
FROM THE PROVISIONS OF N.C.G.S. §143-64.31

Whereas, N.C.G.S. §143-64.31 requires Lower Cape Fear Water & Sewer Authority (the
"Authority") to conduct an initial selection of firms to provide engineering services without regard to fee;
and

Whereas, N.C.G.S. §143-64.32 permits the Authority to exempt projects from the provisions of
N.C.G.S. §143-64.31 in the case of proposed projects where the estimated professional fee is less than
$50,000.00; and

Whereas, the Authority proposes to enter into a contract with McKim & Creed, Inc. for engineering
services as described hereinafter; and

Whereas, the estimated professional fee for the work to be performed by McKim & Creed, Inc. in
connection with such project is less than $50,000.00, with total estimated fees not to exceed $34,800.00;
and

Whereas, the Authority by its execution of this resolution intends to waive the requirements of
N.C.G.S. §143-64.31.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Lower Cape Fear Water
& Sewer Authority as follows:

1. Pursuant to N.C.G.S. §143-64.32 the Authority hereby exempts the following from the
provisions of N.C.G.S. §143-64.31: McKim & Creed proposal for professional consulting
engineering services to the Authority for FY 2025-2026, with total estimated fees not to
exceed $34,8000.00.

2. This Resolution shall be effective upon passage.

This Resolution was adopted on the 12th day of May 2025.

Patrick DeVane, Chairman
ATTEST:

Al Leonard, Secretary
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