AGENDA
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Boulevard, Suite # 17, Leland, North Carolina
8:30 a.m. — Finance Committee Meeting
May 12, 2025

MEETING CALL TO ORDER: Chairman DeVane

PRESENTATION: PowerPoint for Fiscal 2025-2026 Budget

DISCUSSION: Directors’ Comments and Questions

ACTION/DIRECTION: Recommend to the full Board for Consideration at the Regular Meeting
to follow and for approval at June 16", 2025, Regular Board Meeting.

FUTURE MEETINGS: TBD

ADJOURNMENT



AGENDA
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Boulevard, Suite # 17, Leland, North Carolina
9:00 a.m. — Regular Monthly Board Meeting
May 12, 2025

MEETING CALL TO ORDER: Chairman DeVane
INVOCATION
PLEDGE OF ALLEGIANCE

APPROVAL OF CONSENT AGENDA
C1 — Minutes of April 14, 2025, Regular Board Meeting
C2 - Minutes of April 14, 2025, Long Range Planning Committee Meeting
C3 - Kings Bluff Monthly Operations and Maintenance Report
C4 - Bladen Bluffs Monthly Operations and Maintenance Reports
CS — Retainer for General Counsel Services Agreement: Matthew Nichols, Attorney at Law in the
amount of $225 per hour for FY 2025-2026
C6 — Line-Item Adjustment for March 31, 2025
C7 A — Resolution of Lower Cape Fear Water & Sewer Authority Exempting Lower Cape Fear Water
& Sewer Authority from the Provisions of N.C.G.S. §143-64.31 for C7 B
C7 B — Retainer for Engineering Services Agreement: McKim & Creed in the amount of $34,800
for Fiscal Year 2025-2026

PUBLIC HEARING: PRESENTED DRAFT BUDGET FOR FISCAL YEAR 2025-2026 BUDGET
AND BUDGET ORDINANCE
A. Public Hearing:
e Motion to open Public Hearing in accordance with North Carolina General Statute
Section 159-12 for the review of the Fiscal Year 2025-2026 Budget and Budget
Ordinance for Consideration of Approval on June 16™, 2025
e Motion to close Public Hearing

NEW BUSINESS
NBI1 - Finance Committee Comments and Review of Draft Recommended Budget for the Fiscal Year
2025-2026 (Finance Committee Chairman Patrick DeVane)
NB2 —-Appointment of Jerry Groves to the Calendar Year 2025 Personnel Committee and Finance
Committee by Chairman DeVane

ENGINEER’S COMMENTS
ATTORNEY COMMENTS

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to
Date Ending April 30, 2025
EDR2 - Operating Budget Status, Ending March 31, 2025
EDR3 — Summary of Activities

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS



PUBLIC COMMENT

ADJOURNMENT

The next board meeting of the Lower Cape Fear Water & Sewer Authority is scheduled for Monday, June 16™ at 9:00 a.m. in the Authority's office
located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.



Consent Agenda (CA) Lower Cape Fear Water & Sewer

Authority

AGENDA ITEM

To: CHAIRMAN KNIGHT AND BOARD MEMBERS
From: TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date: May 12, 2025

Re: Consent Agenda

Reviewed and approved as to form: MATTHEW A. NICHOLS, AUTHORITY ATTORNEY

Please find enclosed the items of a routine nature for consideration and approval by the
Board of Directors with one motion. However, that does not preclude a board member
from selecting an item to be voted on individually, if so desired.

C1 — Minutes of April 14, 2025, Regular Board Meeting

C2 — Minutes of April 14, 2025, Long Range Planning Committee Meeting

C3 - Kings Bluff Monthly Operations and Maintenance Report

C4 - Bladen Bluffs Monthly Operations and Maintenance Report for March and April

C5 — Retainer for General Counsel Services Agreement: Matthew Nichols, Attorney at
Law in the amount of $225 per hour for FY 2025-2026.

C6 — Line-Item Adjustment for March 31, 2025

C7 A — Resolution of Lower Cape Fear Water & Sewer Authority Exempting Lower Cape
Fear Water & Sewer Authority from the Provisions of N.C.G.S. §143-64.31 for C7 B.

C7 B - Retainer for Engineering Services Agreement. McKim & Creed in the amount of
$34,800 for Fiscal Year 2025-2026

Action Requested: Motion to approve/disapprove Consent Agenda.



. Item C1
Lower Cape Fear Water & Sewer Authority

Regular Board Meeting Minutes
April 14", 2025

Chairman DeVane called to order the Authority meeting scheduled on April 14" 2025, at 9:00 a.m. and welcomed
everyone present. The meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17,
Leland, North Carolina. Director Leonard gave the invocation.

Roll Call by Chairman DeVane:

Present: Norwood Blanchard, Patrick DeVane, Wayne Edge, Jerry Groves, Harry Knight, Al Leonard,
Charlie Rivenbark, Bill Sue, Phil Tripp, Frank Williams, and Rob Zapple

Present by Virtual Attendance: Bill Saffo and Chris Smith
Absent: Scott Phillips and Rob Zapple

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG: Tony Boahn
P.E., McKim & Creed; Jess Powell P.E., McKim & Creed; and Danielle Hertzog, Financial Administration Assistant

Guests Present: Devon Moore, Computer Warriors; Anthony Colon, Pender County Utilities Director; James
Proctor, Pender County Utilities Deputy Director; John Nichols, Brunswick County Public Utilities Director; Glenn
Walker, Brunswick County Water Resources Manager; David Carson, Brunswick County Kings Bluff Water
Resource Supervisor; Sean Kenyon, McKim & Creed Senior Project Engineer; Adam Paukovich, McKim & Creed
P.E., McKim & Creed; Amy Vitner, First Tryon Advisors Managing Director; Christopher “CJ” Cahoy, Garney
Construction; Alex Littleton, Garney Construction Assistant Project Manager; and David Fournier, HDR
Construction Services

Guests Virtual Attendance: Erin Jones, Pender County Utilities Water Treatment Plant Superintendent; Ken
Waldroup, Cape Fear Public Utility Authority Executive Director; Craig Wilson, Cape Fear Public Utility Authority
Engineering Manager; Kevin Morris, Cape Fear Public Utility Authority Deputy Director; James Kern, Smithfield
Wastewater Supervisor; Heidi Cox, NC DEQ Regional Engineering Supervisor, Division of Water Infrastructure.
Dodie Bowman Render, President of Electus Governmental Affairs; Sam Shumate, Vice President of Electus
Governmental Affairs, Inc

PLEDGE OF ALLEGIANCE: Chairman DeVane led the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA
C1 — Minutes of March 10, 2025, Regular Board Meeting
C2 — Minutes of March 10, 2025, Personnel Committee Report
C3 — Minutes of March10, 2025, Long Range Planning Committee Report
C4 — Kings Bluff Monthly Operations and Maintenance Report

CS — Bladen Bluffs Monthly Operations and Maintenance Reports

C6 — Implementation of Salary Study
C7 — Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water Supply Plan

for Kings Bluff Raw Water Pump Station, PWSID 50-09-013, for calendar vear 2024.

C8 — Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water Supply Plan
for Bladen Bluff’s Regional Surface Water System, PWSID 50-09-013, for calendar year 2024.

C9 — Line-Item Adjustment for February 28, 2025

€10 — Resolution Recognizing National Drinking Water Week

Motion: Director Leonard MOVED; seconded by Director Blanchard, approval of the Consent Agenda ltems
C1-C10. Upon voting, the MOTION CARRIED UNANIMOUSLY.
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NEW BUSINESS
NB1- SCADA System Upgrade at the Kings Bluff Plant
Executive Director Holloman advised this year’s budget included the SCADA system for the Kings Bluff Plant.
Initial budget figures were $125,000.00; the lowest bid is $157,714.56. The Scada has not been upgraded since
the plan was completed in 2009.
Motion: Director Leonard MOVED); seconded by Director Knight, approving the SCADA System Update at
the Kings Bluff Plant. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NB2- Fiber Optic Update

Executive Director Holloman advised that Brunswick County requests for LCFWASA to upgrade the existing
direct burial Fiber Optic cable that allows monitoring of the KB Pump Station and Raw Tank from the
Northwest Treatment plant. Three bids have been secured to perform the work. This line was put in by
Brunswick County in the early to mid-80’s.

Motion: Director Tripp MOVED); seconded by Director Blanchard, approval of the Fiber Optic Update of
Lower Responsible Bidder. Upon voting, the MOTION CARRIED UNANIMOUSLY.

Director Williams stated that Electus Governmental Affairs, Inc., is a client of his and would like to be recused
from this discussion,

Motion: Director Blanchard MOVED; seconded by Director Rivenbark, to recuse Director Williams from
voting on the Resolution Approving Agreement for Governmental Affairs Consulting and Legislative Lobbying
Services. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NB3- Resolution Approving Agreement for Governmental Affairs Consulting and Legislative Lobbying
Services

Executive Director Holloman advised LCFWASA needs regular engagement with state and federal legislators
on matters impacting the five counties of the regional authority. To support these efforts, staff recommend
entering into an agreement with Electus Governmental Affairs, Inc., a firm with extensive experience in
legislative advocacy, to assist with governmental affairs consulting and lobbying efforts. The agreement
includes monitoring legislation, advocating for key funding priorities, and providing strategic advice throughout
the legislative cycle.

Motion: Director Leonard MOVED); seconded by Director Knight, approval of the Resolution Approving
Agreement for Governmental Affairs Consulting and Legislative Lobbying Services. Upon voting, the
MOTION CARRIED UNANIMOUSLY.

PRESENTATION: Quarterly Review from First Tryon Advisors
A copy of the presentation will be attached with the minutes.

PRESENTATION: Raw Water Main Update by Christopher “CJ” Cahoy with Garney Construction
A copy of the presentation will be attached with the minutes.

ENGINEER’S COMMENTS
No comments

ATTORNEY COMMENTS
Matt Nichols advised the board that he is watching Senate Bill 428 and 605, and House Bill 850. These bills
will change IBT standards.

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to Date Ending
March 31, 2025
Executive Director Holloman reported that during March, all customers were under projections.
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DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
No comments.

PUBLIC COMMENT
No comments.

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 9:45 a.m.,

Respectfully Submitted:

Al Leonard, Secretary
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) Item C2
Lower Cape Fear Water & Sewer Authority

Long Range Planning Committee Meeting
April 14, 2025

Chairman DeVane called to order the Long-Range Planning Committee Meeting on April 14, 2025, at 10:00 a.m. The
meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.

Roll Call by Chairman Blanchard:

Present: Patrick DeVane, Jerry Groves, Al Leonard, Charlie Rivenbark, Phil Tripp, and Frank
Williams

Present by Virtual Attendance: None
Absent: Harry Knight, Scott Phillips, and Rob Zapple

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; Tony
Boahn P.E., McKim & Creed; Jess Powell P.E., McKim & Creed; and Danielle Hertzog, Financial
Administration Assistant

Guests Present: Devon Moore, Computer Warriors; Anthony Colon, Pender County Utilities Director; James
Proctor, Pender County, Deputy Director of Utilities; John Nichols, Brunswick County Public Utilities
Director; Glenn Walker, Brunswick County Water Resources Manager; David Carson, Brunswick County
Kings Bluff Water Resource Supervisor; Sean Kenyon, McKim & Creed Senior Project Engineer; and Adam
Paykovich, McKim & Creed P.E., McKim & Creed

Guests Virtual Attendance: Craig Wilson, Cape Fear Public Utility Authority Engineering Manager; Kevin
Morris, Cape Fear Public Utility Authority Deputy Director; and Ken Waldroup, Cape Fear Public Utility
Authority Executive Director

Presentation: Master Plan Review (Capital Improvement Plan) review by Sean Kenyon
Sean Kenyon presented the current draft Capital Improvement Plan (CIP) from 2025 through 2050,
including Kings Bluff, Raw Water, and Bladen Bluff water treatment facilities. The CIP had several
factors, including category of need, capacity issue, whether it needs to be replaced or rehabilitated,
and whether there is a maintenance efficiency or redundancy issue. They assigned each project a
criticality score as to whether it was a high or low priority and looked at no consequence if no action
was taken. There are three primary drivers: demand and capacity, life cycle, redundancy, and
resiliency. The criticality is scored one, two, or three. One being the lowest and three being the highest
need. The preliminary design memorandum is based on a demand table for projected usage from the
different entities, with a future demand of 96 million gallons per day in 2062.

Sean Kenyon listed fourteen projects for Kings Bluff and three cost-sharing projects. KB1 New 4th
Pump at Kings Bluff has a criticality of three because current pumps will meet projected demands by
2037. The fourth pump will be standby/backup and add to pump rotation to reduce hours per pump.
KB2 Rebuild/Refurbish the existing 1600 HP vertical turbine raw water pump. Rebuilding the pumps
will extend their service life. KB3 Generators at King’s Bluff Raw Water Pump Station have a
criticality of two due to the need to upgrade due to the future increased load associated with auxiliary
pump motor HP and larger quantities pump. The KB4 Pig 48” pipe from the Kings Bluff pump station
to the 3 MG ground tank is critical because pigging will maintain a clean pipeline free of sediment,
silt, and debris. It will also improve the efficiency of pumps by reducing the frictional characteristics
of the pipeline. KBS Pig 54” pipe from 3MG ground tank to US 421 has a criticality of one sighting,
the same reason as pigging the 48” pipeline. KB6 Walkway and air backwash building replacement
have a criticality of two because the walkway is in serviceable condition and will need to be replaced
by 2025 due to rotting wood and the overall weathering of the walkway. KB7 Replacing raw water
pumps 1,4, and S has a criticality of three due to age and mechanical wear. KB8 New surge tank at
Kings Bluff has a criticality of two because as the demand increases, surges in the system will likely
increase, and this needs to be installed before the fifth pump comes online. KB9 5 ROW acquisitions
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rated a criticality of two. The KB 10 48-inch PCCP inspection and pig from the ground tank to US
421, with a criticality of one, is a matter of utmost importance due to the current loss of capacity
and/or clogging caused by sediment buildup. Similarly, the KB11 48-inch PCCP repairs, also with a
criticality of one, pose a significant risk of a pipeline break. The KB12 48” PCCP Leak Detection
Project has a criticality of one because of potential leaks and weak points in the existing line before a
break or failure. KB13 Surge Tank Control Panel Upgrades are critical because replacing the existing
panels with a single panel and connecting to SCADA improves efficiency, minimizes required
maintenance, and increases operational flexibility. KB14 Solar Power Study and Installation has a
criticality of one. This will enhance the reliability and efficiency of the station by providing a
redundant power source.

CS1 A New fifth pump at Kings Bluff raw water pump station has a criticality of three because
decreasing the load and run times of existing pumps will extend the life and improve all pumps'
reliability. CS2 3-Mile parallel raw water main from 3MG Pender Vault to Cape Fear Public Utilities
vault has one criticality. CS3 100MGD Reservoir has a criticality of one due to the increasing
availability of a system for water storage, allowing for temporary redundancy of supply in the case of
an emergency (line break, power outage, hurricane)

Director Williams requested for KB12 be completed initially and then check the data within five years
and then determine the need and frequency of the project.

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS

No comments.

FUTURE MEETINGS

June 16", 2025 at 10:00 am

ADJOURNMENT

There being no further business, Chairman DeVane adjourned the meeting at 10:39 a.m.

Respectfully Submitted:

Al Leonard, Secretary

Long Range Planning 04/08/2024
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Item C3

Brunswick County PuBLic UTILITIES
Kings Bluff Pump Station/LCFWASA

246 Private Rd. 703
Riegelwood, NortH CAROLINA 28456

MAILING ADDRESS TeLEPHONE (910) 655-4799
P. 0. Box 249 Fax (910) 655-4798
BoLivia, NorTH CAROLINA 28422

TO: Tim Holloman
FROM David Carson
DATE: 5/1/2025

SUBJECT: Monthly maintenance report for April 2025

Mr. Holloman,

The Maintenance and Operations of the King’s Bluff facility (KB) for the month of
April were performed as prescribed in the station SOP’S and other items are as follows.
The diesel drive booster pumps along with the standby System Computer and Data
Acquisition (SCADA) generator located at the raw tank and the SCADA generator located
at INVISTA / CFPUA vaults off HWY 421 were run and tested weekly and verified
standby ready.

KB personnel completed all locates issued by the Boss 811 system.

KB personnel sanitized and power washed pump rooms 1,4, & 5 as well as both pipe
galleries.

KB personnel exercised all valves on the 48” and 54” waterline interconnections.

KB personnel back washed the Johnson screens at river.

KB personnel replaced the section of the water coolant line on pump #1.

KB personnel installed a toolbox on back of GMC.

KB personnel flushed surge tank 1,2, & 3 of dirt and debris.

KB personnel scrapped old paint and rust from doors and then put coats of primer over
them.

KB personnel cleaned around generators of oil and dirt.

KB personnel assisted R.D. White with the replenishment of diesel for both generators.
KB personnel rebuilt and installed motor to back up valve machine (Spin Doctor).

Contractors:

Fulliford HVAC came to give quotes on the new unit.

O’Brien HVAC serviced unit #1 and gave quotes for the new unit.

Duke Energy installed a monitoring device to examine incoming power.
LJ’s Land management cut Kings Bluff and Authority property.

Pridgen Brothers HVAC serviced unit #2 and gave quoter for new units.
McKim and Creed surveyed the back of the plant to river for new walkway.
R.D. White filled both diesel storage tanks.

David Carson

C3-1
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Smithfield

To: Tim Holloman - LCFWASA

From: James Kern — Bladen Bluffs SWTP ORC

Date: 5/5/25

Subject: April 2025 Operations

During the month of April, Bladen Bluffs SWTP operated a total of 19 days, treating 59.05 million gallons of water.

We used:

35,592 Ibs. of aluminum sulfate (Alum)

9,915 lbs. of sodium hydroxide (Caustic)

1,431 Ibs. of sodium hypochlorite (2,873 gallons of 6% Chlorine Bleach)

James Kern
Water Treatment Plant
Supervisor

(910) 862-3114
(910) 862-3146
(910) 733-0016 mobile
ikern@smithfield.com

Smithfield

ood food. Responsibly®

Bladen Bluffs Surface Water Treatment
Plant

17014 Highway 87 West

Tar Heel, NC 28392
www.smithfieldfoods.com

Item C4
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Bladen Bluffs SWTP Maintenance Report

Date: 5/5/2025

ISSUE:

PLAN OF ACTION:

item C4

All PLC need updated

Quote received — In Discussion

Vault intrusion electrical needs replaced

Using in house electricians

Need to do full chemical pump PM Getting quote

Piping for diesel fuel needs painting COMPLETE -
Multiple flooded vaults COMPLETE

Corrosion on exposed GAC COMPLETE

Corrosion on column in chemical building

Will repair after leaking hose is replaced

Electrical Issue in Pipe Gallery

Temp FIXED, quote approved to reroute electric

Wooden walkway to river needs replacement

Planning with LCF

Leak on CL2 truck fill outside

Scheduled to repair

Highlighted items are items noted on annual engineer inspection.
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Monthly Operating Reports (MORs) Summary

(No user data entry — all values are auto-populated.)

Year: 2025 PWS Name: Bladen Bluffs Water System PWSID#
Month: April Facility Name:  Bladen Biuff
Combined Filter Effluent (CFE)Turbidity

Samples exceeding 1 NTU (count): 0 Number of samples required:

Samples exceeding .3 NTU (count): 0 Number of samples taken:

Samples exceeding .3 NTU (pct): 0.0% Highest single turbidity reading NTU:

Monthly average turbidity NTU:

Individual Filter Effluent (IFE) Turbidity

1) Was each filter continuously monitored for turbidity? Yes X No
2) Was each filter's monitoring results recorded every 15 minutes? Yes X No
3) Was there a failure of the continuous turbidity monitoring equipment? Yes No
4) Was any individual filter turbidity level > 1.0 NTU in two consecutive

measurements ? Yes No
5) Was any individual filter turbidity level > 0.5 NTU in two consecutive

measurements at the end of 4 hours of operation after the filter has been

backwashed or otherwise taken offline ? Yes No
6) Was any individual filter turbidity level > 1.0 NTU in two consecutive

measurements in each 3 consecutive months ? Yes No
7 Was any individual filter turbidity level > 2.0 NTU in two consecutive

measurements in 2 consecutive months ? Yes No

Entry Point Residual Disinfectant Concentration (EPRD)
Disinfectant Used Chlorine Number of samples required
Minimum EPRD concentration 0.4700 Number of samples taken

Distribution Residual Disinfectant Concentration
Number of samples under 0.010 mg/L (without any detectable) excluding where HPC is < 500/mL

Contact Time (CT) Ratio
Lowest CT ratio reading 16.30 Number of CT ratios required
Number of CT ratios below 1.0 0 Number of CT ratios calculated

Remarks From General Info Worksheet

Item C4

: NC5008012

103
103

0.169
0.075

103
103

19
19

7 By checking this box, the ORC certifies that the requirements of 15A NCAC 18C .1301 "General Requirements”. .1302 "Tests, Forms, and
Reporting”, and .1303 "Facility Oversight" have been met for the month of April, 2025 and that records documenting compliance with this

rule are maintained on the premises and available for inspection upon request.

NCDENR/DEH COMPLETED BY: James Kern
PWSS
Version: V02.10-00 CERTIFICATE GRADE: A - Surface CERTIFICATE NUMBER:

120147
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LAW OFFICE OF

MATTHEW A. NICHOLS

3205 Randall Parkway, Suite 104 Ph: (910) 508-7476
Wilmington, NC 28403 Email: matt@mattnicholslaw.com

April 30, 2025
Via email: director@lcfwasa.gov

Mr. Tim Holloman, Executive Director
Lower Cape Fear Water and Sewer Authority
1107 New Pointe Blvd., Suite 17

Leland, NC 28451

Dear Tim:

This letter 1s written in response to your request regarding my representation of Lower
Cape Fear Water and Sewer Authority (the “Authority”) 1n fiscal year 2025-2026 and the
anticipated cost of doing so.

[ will be pleased to serve as general counsel for the Authority for fiscal year 2025-2026
if the Board of Directors wishes for me to continue in that capacity. As previously discussed,
my new hourly rate for fiscal year 2025-2026 will be $225 per hour, and my paralegal’s new
hourly rate will be $85 per hour.

I anticipate the total charges for fiscal year 2025-2026 will be approximately $17,500.
This total estimated fee assumes only limited additional work with Authority easement matters.
If additional work is required, the annual fee will be higher. If you need additional information,
please contact me.

Respectfully submitted,
Matthew A. Nichols

MN/nc

Item C5
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CONSENT AGENDA (CA-6)

Authority

Item C6

Lower Cape Fear Water & Sewer

CONSENT ITEM- Background: Line-ltem adjustments are made to align revenues and

expenditures more closely to actuals without exceeding or decreasing the

approved or amended budget.

LINE-ITEM ADJUSTMENTS FOR 03/31/2025

Line-ltem Budget
. . Budget Amount as of
Operating Fund: Amount prior to Decrease Increase
. 03/31/2025
Adjustment

Expenses

4048-01 Engineer $141,000 | $(24,000) $117,000
4038-01 Group Insurance $42,586 $2,000 $44,586
4081-01 Dues & Subscription $12,500 $2,000 $14,500
4501-01 Sales Tax Expense $105,000 $20,000 $125,000
Total $301,086 | $(24,000) $24,000 $ 301,086

C6-1




Item C7 A
A RESOLUTION OF

LOWER CAPE FEAR WATER & SEWER AUTHORITY
EXEMPTING LOWER CAPE FEAR WATER & SEWER AUTHORITY
FROM THE PROVISIONS OF N.C.G.S. §143-64.31

Whereas, N.C.G.S. §143-64.31 requires Lower Cape Fear Water & Sewer Authority (the
"Authority") to conduct an initial selection of firms to provide engineering services without regard to fee;
and

Whereas, N.C.G.S. §143-64.32 permits the Authority to exempt projects from the provisions of
N.C.G.S. §143-64.31 in the case of proposed projects where the estimated professional fee is less than
$50,000.00; and

Whereas, the Authority proposes to enter into a contract with McKim & Creed, Inc. for engineering
services as described hereinafter; and

Whereas, the estimated professional fee for the work to be performed by McKim & Creed, Inc. in
connection with such project is less than $50,000.00, with total estimated fees not to exceed $34,800.00;
and

Whereas, the Authority by its execution of this resolution intends to waive the requirements of
N.C.G.S. §143-64.31.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Lower Cape Fear Water
& Sewer Authority as follows:

1. Pursuant to N.C.G.S. §143-64.32 the Authority hereby exempts the following from the
provisions of N.C.G.S. §143-64.31: McKim & Creed proposal for professional consulting
engineering services to the Authority for FY 2025-2026, with total estimated fees not to
exceed $34,8000.00.

2. This Resolution shall be effective upon passage.

This Resolution was adopted on the 12th day of May 2025.

Patrick DeVane, Chairman
ATTEST:

Al Leonard, Secretary

C7A-1



item C7 B

& MCKIM&CREED

April 25, 2025 252056

Mr. Tim Holloman, Executive Director
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Blvd Suite 17

Leland, NC 28451

Re:  Proposal for Professional Consulting Engineering Services
Lower Cape Fear Water & Sewer Authority
FY 2025-2026 Annual Retainer Services

Dear Mr. Holloman:

McKim & Creed appreciates the opportunity to provide this proposal for
professional consulting services for the fiscal year 2025-2026. This proposal is
based on the project tasks as outlined below.

Task 1 - Monthly Authority Meetings

McKim & Creed will attend the Monthly meetings of the Authority and assist the
Executive Director and Board of Directors by providing technical guidance and
responding to general questions with respect to the Authority’s facilities during
the meetings. The standard service for this item will be $275 per month (lump
sum).

Task 2 — Technical Evaluations & On-Call Services

Frequently, the Authority receives requests for technical evaluations concerning
their capabilities and capacity to meet the needs of its members or public and
private entities within the five-county area (Bladen, Columbus, New Hanover,
Pender, and Brunswick). At the request and direction of the Executive Director
and the Board of Directors, McKim & Creed will provide technical evaluations or
assistance for specific issues concerning the Authority’s facilities and customers.

We will provide such assistance to the Authority on an hourly not to exceed basis
or fixed fee basis at the discretion of the Executive Director and the Board of

K:\ Water\ Lower Cape Fear Water & Sewer Authority (LCFWSA)\252056_LCFWSA 2025-2026 Annual

Services '\ 03_Estimates_FeeCalcs_FeeProposal \02_McKim\ 252056 Proposal FY 2025-2026.doc

C7B- 1



Mr. Tim Holloman, Executive Director
Lower Cape Fear Water and Sewer Authority
April 25, 2025

Page 2

Directors. McKim & Creed will obtain approval from the Executive Director
prior to commencing work on an item.

Task 3 — Kings Bluff Raw Water Facilities Annual Inspection Report

The consultant will review the activities related to the Authority’s raw water
pumping facilities for the Kings Bluff system and meet with the O&M
Contractor’s staff to prepare a summary report concerning current conditions
and O&M conducted over the past fiscal year. This summary will constitute the
Annual Inspection Report for the Authority for the Kings Bluff Raw Water
Facilities.

Task 4 - Bladen Bluffs Water Treatment Facilities Annual Inspection Report

The consultant will review the activities related to the Authority’s Bladen Bluffs
Surface Water Treatment Facility, located in Tar Heel, NC. We will meet with
plant operations staff to prepare a summary report concerning current conditions
and O&M conducted at the facility over the past fiscal year. This summary will
constitute the Annual Inspection Report for the Authority for the Bladen Bluffs
Water Treatment Facilities.

Task 5 — Annual Master Plan Update

The consultant will prepare an update to the Authority’s Master Plan. Primary
tasks will include:

e Review current Master Plan projects and update year of occurrence and
opinion of probable project costs.

e Remove/edit current Master Plan projects based on current needs of the
Authority.

e Add additional Master Plan projects based on current needs of the
Authority.

e Update Master Plan document for review and comment by Authority
staff and Board of Directors

e Prepare Draft and Final Master Plan document in hard copy and
electronic (PDF) format.

» Present updated Master Plan to the Authority’s Board of Directors.

Item C7 B
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item C7 B

Mr. Tim Holloman, Executive Director
Lower Cape Fear Water and Sewer Authority

April 25, 2025
Page 3

Fee Summary

The following summarizes the fees proposed for this project.

Task Fee Type Annual Cost
1 - Monthly Assistance $275 Per Month $3,300
2 — Technical Evaluations Hourly NTE $10,000
3 — Kings Bluff Annual Inspection Fixed Fee $6,500
4 — Bladen Bluffs Annual Inspection Fixed Fee $6,500
5 - Annual Master Plan Update Fixed Fee $8,500
Total Estimated Fees $34,800

Miscellaneous Conditions

e 1.5% per month on overdue invoices.
¢ Either party may terminate with a 30-day notice.

ACCEPTANCE AND AUTHORIZATION

If this proposal is acceptable, please sign below as indicated and return one
executed copy to our office. Upon receipt, McKim & Creed will consider this as
the authorization to proceed.

We appreciate the opportunity to provide these services and look forward to our
continuing work with the Authority. If you have any questions, please do not
hesitate to contact me.

Sincerely,

McKIM & CREED, Inc.

el

Tony Boahn, PE
Vice-President

Enclosure: McKim & Creed, Inc. Engineering Division General Conditions

(01/2011-01)
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Item C7 B

Mr. Tim Holloman, Executive Director

Lower Cape Fear Water and Sewer Authority

April 25, 2025

Page 4

Accepted by:

LOWER CAPE FEAR WATER & SEWER AUTHORITY

NAME:

SIGNATURE:

TITLE: Chairman, Board of Directors

DATE:

E-Verify Requirement. As a condition of payment for services rendered under this
agreement, Engineer shall comply with the requirements of Article 2 of Chapter 64 of the
North Carolina General Statutes (requirement that employers use E-Verify). Further, if
Engineer provides the services to the Client utilizing a subcontractor, Engineer shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of
the North Carolina General Statutes as well. Engineer shall verify by affidavit
compliance with the terms of this section upon request of Client.

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act, this the day of , 2025

Finance Officer, Lower Cape Fear Water and Sewer Authority
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item C7 B

McKim & Creed, Inc.

Engineering Division

General Conditions
(01/2011-1)

Billing and Payment. Invoices wil be submitted by McKim &
Creed, Inc. (the “Engineer’) to the Client monthly for services
performed and expenses incurred pursuant to this Agreement.
Payment of each such invoice will be due upon receipt and
considered past due if not paid within thirty {30) days of the date
of the invoice. Any retainers shall be credited on the final
invoice.

a) Interest. A service charge wil be added to
delinquent accounts at 18 percent per annum (1.5 percent per
monthj.

b) Suspension of Services. If the Client fails to make any
payment due the Engineer for services and expenses within thirty
{30) days of the invoice date on the project(s} covered by this
agreement or any other project(s) being performed by Engineer
for Client, the Engineer may suspend services under this
Agreement until it has been paid in full for all past due amounts
owed by Client for services and expenses. The Engineer shall
have no liability whatsoever to the Client for any costs or
damages occuriing as a result of such suspension caused by any
such breach of this Agreement by Client.

c) Collection Costs. In the event legal action is
necessary to enforce the payment provisions of this Agreement,
the Engineer shall be entifled to collect from the Client any
judgment or settlement sums due, reasonable attomeys' fees,
court costs.

d) Termination Of Services. The failure of the Client to
make payment to the Engineer in accordance with the payment
terms set forth herein shall constitute a material breach of this
Agreement and shall entitle the Engineer, at its option, to
terminate the Agreement. Any material breach of this Agreement
by the Client shall, ot the Engineer's option and in ifs sole
discretion, constitute a breach of and default under any and/or all
other agreements between the Client and Engineer.

Confidentialty.  The Engineer agrees to keep confidential and
not o disclose to any person or entity, other than the Engineer's
employees, sub-consuliants and the general contractor and
subcontractors, if appropriate, any data and information not
previously known to and generated by the Engineer or furnished
to the Engineer and marked CONFIDENTIAL by the Client. These
provisions shail not apply to information in whatever form that
comes into the public domain, nor shall it restrict the Engineer from
giving notices required by law or complying with an order to
provide information or data when such order is issued by a court,
administrative agency or other authority with proper jurisdiction, or
if it is reasonably necessary for the Engineer to defend itself from
any suit or claim.

Conseguential Damages. Notwithstanding any other provision
of the Agreement, neither party shall be liable to the other for any
consequential damages incurred due to the fault of the other
party, regardiess of the nature of the fault or whether it was
committed by the Client or the Engineer, their employees, agents,
sub-consultants or subcontractors. Conseqguential damages in-
clude, but are not limited to, loss of use and lost profit.

Non-Contingency. The Client acknowledges and agrees that
the payment for services rendered and expenses incurred by the
Engineer pursuant to this Agreement is not subject to any
contingency unless the same is expressly set forth in this
Agreement. Payments to the Engineer shall not be withheld,
postponed or made contingent on the financing, construction,
completion or success of the project or upon receipt by the Client
of offsetting reimbursement or credit from other parties causing
Additional Services or expenses. No withholdings, deductions or
offsets shall be made from the Engineer's compensation for any
reason.

Opinions of Cost.

(a) Since the Engineer has no control over the cost of
labor, materials, equipment or services furnished by others, or
over methods of determining prices, or over competitive bidding
or market conditions, any and ail opinions as to costs rendered
hereunder, including but not limited to opinions as to the costs of
construction and materials, are estimates only and shall be
made on the basis of its experience and qualifications and
represent its best judgment as an experienced and gualified
professional engineer, familiar with the construction industry; but
the Engineer cannot and does not guarantee that proposals,
bids or actual costs will not vary from opinions of probable cost
prepared by it and the Engineer shall have no liability
whatsoever if the actual cost differs from the Engineers estimate.
If at any time the Client wishes greater assurance as to the
amount of any cost, Client shall employ an independent cost
estimator to make such determination. Engineering services
required to bring costs within any limitation established by the
Client will be paid for as additional services hereunder by the
Client.

Terminatlon. The obligation to provide further services under this
Agreement may be terminated by either party upon seven {7)
days' written nofice in the event of substantial failure by the
other party to perform in accordance with the terms hereof
through no fault of the terminating party. In the event of any
termination, the Engineer shall provide a final statement of
charges due and will be paid for all services rendered to the
date of termination, all expenses subject to reimbursement
hereunder, and other reasonable expenses incumed by the
Engineer as a result of such termination. In the event the
Engineer's compensation under this Agreement is a fixed fee,
upon such termination the amount payable to the Engineer for
services rendered will be determined using a proportional
amount of the total fee based on a ratio of the amount of the
work done, as reasonably determined by the Engineer, to the
total amount of work which was to have been performed, less
prior partial payments, if any, which have been made.

Reuse of Documents. All documents, including but not limited to
drawings and specifications, prepared by the Engineer pursuant
to this Agreement are related exclusively to the services
described herein. They are not intended or represented to be
suitable for reuse by the Client or others on extensions of this
project or on any other project. Any reuse without written
verification or adaptation by the Engineer for specific purposes
intended will be at the Client's sole risk and without liability or
legal exposure to the Engineer. The Client releases the Engineer
harmless from all claims that the Client may have against the
Engineer and arising out of any unauthorized reuse.

Page 1 of 5
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Item C7 B

McKim & Creed, Inc.

Engineering Division

General Conditions
(01/2011-1)

Limitation of Lliability. In performing its professional services
hereunder, the Engineer will use that degree of care and skill
ordinarily exercised, under similar circumstances, by reputable
members of its profession practicing in the same or similar
locality. No other warranty, express or implied, is made or
intended by the Engineer's undertaking herein or its performance
of services hereunder. THE CLIENT UNDERSTANDS AND AGREES
THAT THE ENGINEER HAS NOT MADE AND IS NOT MAKING ANY
PROMISE, WARRANTY OR REPRESENTATION EXCEPT THE
WARRANTIES EXPRESSLY MADE HEREIN, AND THE ENGINEER
EXPRESSLY DISCLAIMS ANY WARRANTY OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE OR ANY OTHER IMPLIED
WARRANTIES. Under no circumstances shall the Engineer be
liable for exira costs or other consequences due to changed
conditions or for costs related to the failure of the contractor or
material men to install work in accordance with the plans and
specifications. The Engineer shall not be liable for—erors—in
jodgment—er for any loss or damage, which occurs for any
reason beyond the control of the Engmeer—Ne—eehen—mey—be

3'

d+hgenee— The provmons of thls porogroph shall survive the
termination of this Agreement.

Controlling Law. This Agreement is to be governed by the law of

1he Stoie of Norfh Corohno Ihe—pemes—egfee—the#—eny—su#-ec

Archiving of Project Documentation. Engineer shall maintain
copies of printed project documentation for a perod of three
years from substantial completion of Engineer's services. Engineer
shall maintain copies of all electronic media related to the project
for a period of one year from substantial completion of Engineer's
services. Requests for reproduction of project documentation after
these periods have expired will be considered additional services
and will be invoiced at the Engineer’s prevailing hourly rates at the
time of the request, plus expenses.

Betterment. If, due io the Engineer's emror, any required item or
component of the project is omitted from the Engineers
consfruction documents, the Engineer shall not be responsible for
paying the cost to add such item or component to the extent that
such item or component would have been otherwise necessary to
the project or otherwise adds value or betterment to the project.
In no event will the Engineer be responsible for any cost or
expense that provides betterment, upgrade or enhancement of
the project.

Electronlc Files. Because data stored on electronic media can
deteriorate undetected or be modified without the Engineers
knowledge, the Client agrees that it will accept responsibility for the

completeness, coreciness, or readability of any electronic media
dehvered o the Client cﬂer an accepicmce period of 30 dcys cﬂer

Binding Effect. This Agreement shall bind, and the benefits
thereof shall inure to the respective parties hereto, their legal
representatives, executors, administrators, successors and
permitted assigns.

Merger; Amendment. This Agreement constitutes the entire
agreement between the Engineer and the Client with respect to
its subject matter, and all negotiations and oral understandings
between the parties are merged herein. This Agreement can be
supplemented and/or amended only by a written document
executed by both the Engineer and the Client.

Ownership Of Instruments Of Service. All reports, plans,
specifications, field data, notes and other documents, including all
documents on electronic media, prepared by the Engineer as
instruments of service shall become the property of the Owner.
The Owner shall retain all common law, statutory and other
reserved rights, including the copyright thereto. If the Owner uses
any reports, plans, specification, field data, notes or other
documents {“"documents”) for any project other than the
specific project for which the documents were intended, then
Owner waives any claims for damages related to these other
projects.

Photographs. Photographs  of any completed project
embodying the services of the Engineer provided hereunder
may be made by the Engineer and shall be considered as its
property, and may be used by it for publication.

Assignment. Neither party to this Agreement shall transfer, sublet or
assign any rights under or interest in this Agreement, including but
not limited 1o fees that are due or fees that may be due, without
the prior written consent of the other party.

The Engineer ogrees that it is
responsible only for the printed ond seadled drawings and
documents, and if there is a conflict between these printed
documents and the electronic media, the sealed documents wil
govem. Engineer makes no wananties, express or implied, under this
agreement or otherwise, in connection with the Engineer’s delivery
of electronic files.

Cettifications, Guarantees and Wamranties. The Engineer shall not
be required to sign any documents, no matter by whom they may
be requested, that would result in the Engineer's having to certify,
guarantee or warrant the existence of conditions which the
Engineer cannot ascertain. The Client also agrees that it has no
right fo make the resolution of any dispute with the Engineer or the
payment of any amounis due to the Engineer in any way
contingent upon the Engineer’s signing any such certfification.

Corporate Protection. 1t is intended by the parties to this
Agreement that the Engineer's services in connection with the
project shall not subject the Engineer's individual employees,
officers or directors to any personal legal exposure for the risks
associated with this project. Therefore, and notwithstanding
anything to the conirary contained herein, the Client agrees that
as the Client's sole and exclusive remedy, any claim, demand or
suit shall be directed and/or asserted only against the Engineer, a
North Carolina corporation, and not against any of the Engineer's
employees, shareholders, officers or directors.

Job-Site Safety. Neither the professional activities of the Engineer,
nor the presence of the Engineer or its employees and
sub-consultants at a construction site, shall relieve the General
Coniractor and any other entity of their obligations, duties and
responsibilities including, but not limited to, construction means,
methods, sequence, techniques or procedures necessary for
performing, superintending or coordinating all portions of the Work
of construction in accordance with the contract documents and
any health or safety precautions required by any regulatory
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McKim & Creed, Inc.

Engineering Division

General Conditions
(01/2011-1)

agencies. The Engineer and its personnel have no authority to
exercise any control over any construction coniractor or other
entity or their employees in connection with their work or any
health or safety precautions. The Client agrees that the General
Contractor is solely responsible for job-site safety, and wamants
that this intent shall be made evident in the Client's agreement

with the General Confractor. the—Client—also—agrees—thatthe

- The Cllent
upon written request of the Engineer, agrees fo use ns best efforts
fo add the Engineer as an additional insured on the contractor's
general liability and auto liability policies.

Scope of Services. Services not set forth as Basic Services or
Additional Services and listed in this Agreement are excluded from
the scope of the Engineer's services and the Engineer assumes no
responsibility to perform such services.

Severability And Survival. Any provision of this Agreement later
held 1o be unenforceable for any reason shall be deemed void,
and all remaining provisions shall continue in full force and effect.
All obligations arising prior to the termination of this Agreement
and all provisions of this Agreement allocating responsibility or
liability between the Client and the Engineer shall survive the
completion of the services hereunder and the termination of this
Agreement.

Shop Drawing Review. If included in the scope of services to be
provided, the Engineer shall review and approve Contractor
submittals, such as shop drawings, product data, samples and
other data, as required by the Engineer, but only for the limited
purpose of checking for conformance with the design concept
and the information expressed in the contract documents. This
review shall not include review of the accuracy or completeness
of details, such as quantities, dimensions, weights or gauges,
fabrication  processes, construction means or methods,
coordination of the work with other frades or construction safety
precautions, all of which are the sole responsibility of the
Contractor. The Engineers review shall be conducted with
reasonable promptness while allowing sufficient time in the
Engineer's judgment to permit adequate review, Review of a
specific item shall not indicate that the Engineer has reviewed the
eniire assembly of which the item is a component. The Engineer
shall not be responsible for any deviations from the contract docu-
mentis not brought to the attention of the Engineer in writing by the
Contractor and approved by the Engineer. The Engineer shall not
be required to review partial submissions or those for which
submissions of comrelated items have not been received.

Specification Of Materials. The Client understands and agrees
that products or building materials, which are permissible under
current building codes or ordinances may, at some future date,
be banned or limited in use in the construction industry because of
presently unknown hazardous characteristics. The Client agrees
that if the Client directs the Engineer to specify any product or
material, after the Engineer has informed the Client that such
product or material may not be suitable or may embody
characteristics that are suspected of causing or may cause the
product or material to be considered a hazardous substance in
the future, the Client waives all claims as a result thereof against

the Englneer Ihe—Ghem—fedhe(—egrees.—ﬂqe#—#—eny—preduet—er

Standard Of Care. Services provided by the Engineer under this
Agreement will be performed in a manner consistent with that
degree of care and skill ordinarily exercised by members of the
same profession currently practicing under similar circumstances in
the same geographic area.

Suspension Of Services. If the project is suspended for more than
thirty (30) calendar days in the aggregate, the Engineer shall be
compensated for services performed and charges incurred prior
to such suspension and, upon resumpfion of services, the Engineer
shall be entiled to an equitable adjustment in fees to
accommodate the resulting demobilization and re-mobilization
costs. In addition, there shall be an equitable adjustment in the
project schedule based on the delay caused by the suspension, If
the project is suspended for more than ninety (90} calendar days
in the aggregate, the Engineer may, at its option, terminate this
Agreement upon giving nofice in writing fo the Client.

Unauthorized Changes To Documents. In the event the Client
consents to, allows, authorizes or approves of changes to any
plans, specifications, construction documents or elecironic media,
and these changes are not approved in writing by the Engineer,
the Client recognizes that such changes and the results thereof
are not the responsibility of the Engineer. Therefore, the Client
releases the Engineer from any liability arsing from the con-
struction, use or result of such chcnges ln—eddohen—#he—@hem

Compensation for Additional Services. The undertaking of the
Engineer to perform professional services under this Agreement
extends only fo those services specifically described herein.  If
upon the request of the Client, the Engineer agrees to perform
additional services hereunder, the Client and the Engineer shall
negofiate and agree upon an additional fee to be paid to the
Engineer for completion of the agreed upon Additional Services.
The Engineer will be under no obligation to begin or complete
requested Additional Services until the additional fee has been
negotiated and agreed upon in writing by the Client and the
Engineer.

Hourly Billing Rates. All services to be billed on an hourly basis
under this agreement will be billed using the Engineer's
prevailing billing rate schedule at the time services are provided.
If a specific rate schedule is to be used for this Agreement, it shall
expire no later than one year from the date of this Agreement
and will be replaced with the prevailing rate schedule in effect
at that time.

Priority Over Form Agreements. The parties agree that the
provisions of this Agreement shall control and govern over any
Work Orders, Purchase Orders or other documents, which the
Client may issue to Engineer in regard to the project(s) which is
{are) the subject of this Agreement. The Client may issue such
documents to Engineer for its convenience for accounting or
other purposes, but any such Orders will not alter the terms of this
Agreement, regordiess of any contrary language appearing
therein.
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Paragraph Headings. The paragraph headings contained in this
Agreement are for reference purposes only and shall not affect
in any way the meaning or interpretation of this Agreement.

Third Parties. Nothing in this Agreement shall be construed as
giving any person, firm, corporation or other entity other than the
parties to this Agreement and their respective successors and
permitted assigns, any right, remedy or claim under or in respect
of this Agreement or any of its provisions.

Default. The Client shall be in default under this Agreement if (i} it
fails to pay in full any invoice from the Engineer on the due date
or fails to make any other payment due to the Engineer under
this Agreement, (i) it fails to observe or perform any other term,
condition or covenant under this Agreement, (iii) it breaches any
warranty or representation made under this Agreement, (iv) it
dissolves, terminates or liquidates its business, or its business fails
or its legal existence is terminated or suspended, {v} any
voluntary or involuntary bankrupicy, reorganization, insolvency,
receivership, or other similar proceeding is commenced by or
against the Client, or {vi} it becomes insolvent, makes an
assignment for the benefit of creditors, or conveys substantially
all of its assets.

Design Without Construction Phase Services. If the services to be
provided by Engineer hereunder do not include construction
observation and/or construction administration services, or if such
services are included in Engineers coniracted services and Client
later decides to perform these services itself or decides to retain
other consultants or individuals to perform these services, Engineer
assumes no responsibility for interpretations of the Engineer's
services or for any construction observation, construction
administration and/or supervision performed by Client or other
parties and Client waives any and all claims against Engineer for
any losses, claims, costs or damages of any kind whatsoever that
may be in any way connected thereto.

Refiance on Data Provided by Others. Engineer shall be entitled
o reasonably rely on the accuracy of information provided to it

by Client or any of Client's other consultants or sub-consultants.
Engineer shall not be responsible to extensively review the
information provided to insure the accuracy thereof. Client
agrees to not hold Engineer responsible for errors or omissions in
Engineer’'s work that are directly attributable to emors or
incomrect data provided to Engineer by Client or Client's other
consultants. Client further acknowledges that any redesign or
corrective efforts required by Engineer resulting from incorrect
information provided by Client or Client’s other consultants will
be paid for by the Client as additional services.

Credit and Financial Obligations. Prior to commencement of the
work, Engineer may require that Client provide reasonable credit
information and other documentation to confirm that the Client
has made financial arrangements to fulfill the Client's payment
obligations under this Agreement. Engineer may also require
such information at any time during the performance of
Engineer's services should the Client fail to make payments per
this Agreement, a change in the scope materially changes the
contract sum, or Engineer identifies in writing a reasonable
concern regarding the Client's ability to make payment when
payment is due. The Client may be required to furnish this
information prior to further commencement or continuation of
services by Engineer and Engineer shall not be responsible for the
cost of any delay occurring as a result of such a request.

Markup on Expenses. Unless specified otherwise in our proposal,
all sub consultant costs and other project related costs incurred
by Engineer will be billed with a 15% markup. Company vehicle
mileage and internal reproduction costs will be billed at the
Engineer's prevailing rate for those items. Personal vehicle
mileage costs incurred on the project by employees of Engineer
will be billed at the prevailing IRS mileage rate in effect at the
time of travel.

SUE Technical Standards. Quality Level A information obtained
by direct exposure of the existing utilities can greatly increase
the level of confidence with respect to the location of
underground utilities at a particular jobsite. Utility exposure
(Quality Level A) permits three-dimensional measurements to be
taken on utilities for accurate location at each test hole. The
overall level of confidence with respect to the location of site
utilities can be raised by increasing the number of test holes
examined; however, Engineer provides no guarantee of the
location of utilities on the site other than at the locations where
test holes have been established.

Quality Level B services include the horizontal, above ground
detection, marking and mapping of underground utilities.
Geophysical prospecting methods are used to indicate the
presence and surface position of buried utilities. Utilities are
identified and marked in the field in order to be surveyed and
mapped. Qudlity Leve! B information should not be used for
construction purposes, or where exact horizontal and vertical
measurements are required.

The accuracy of Quality Level B designating information and
depth of cover readings obtained by utilizing Geophysical and
Cround Peneirating Radar equipment and techniques are
subject to field and soil conditions beyond our control. Engineer
will make reasonable efforts to provide comprehensive and
correct positional utility marks to the limits obtainable by the
insfrumentation used and the existing ground conditions;
however, Engineer provides no guarantee that all existing utilities
on a particular site will be properly located using these methods.

Utilizing Engineer's SUE services does not relieve any party from
their obligation to contact the utility damage prevention system
before digging begins. Utility marks placed on the ground by
Engineer are not to be used for construction purposes.
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(01/2011-1)

INSURANCE. Engineer shall take out and maintain during the life
of this Contract the following insurance:
a. Statutory Workers Compensation insurance;
b. Comprehensive General Liability insurance in
an amount of $1,000,000.00 for each
occurrence and $2,000,000.00 aggregate;
c. Automobile Insurance in an amount of
$1,000,000.00
Client shall be named as an additional insured on the
Comprehensive General Liability and Automobile insurance
policies. Prior to commencing work, Engineer shall provide
evidence that the required insurance is in place. Each policy
shall provide that Client shall receive not less than thirty days
prior written notice of any cancellation, non-renewal or
reduction of coverage of any of the policies.
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Public Hearing Lower Cape Fear Water & Sewer

Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS

From: TIM HOLLOMAN, EXECUTIVE DIRECTOR

Date: May 12, 2025

Re: Public Hearing Prior to Approval of the Fiscal Year 2025 — 2026 Budget and Budget
Ordinance

Please find enclosed for consideration of approval, appropriations for the listed funds for the operation
of the Authority for the Fiscal Year beginning July 1, 2025, and ending June 30, 2026.

Public Hearing: In accordance with North Carolina General Statute Section 159-12 (b), prior to
adopting the budget ordinance, the Board shall hold a public hearing at which time any persons
who wish to be heard on the budget may appear. Legal notice of the public hearing on the budget
was published on April 218, 23 27% 30" May 4™, and 7" 2025, in Star-News and on the
Authority’s web page.

Written public comment regarding the Fiscal Year 2025-2026 Budget may be submitted to Executive
Director Holloman at director@lcfwasa.gov until 4:30 p.m. on June 6", 2025.

Operating Fund Appropriations in the Amount of $49,036,004

Operating General Fund Appropriations in the Amount of $4,738,387
Enterprise Fund/Capital Project Fund Appropriations in the Amount of $511,048
Renewal and Replacement Appropriations Fund in the Amount of $2,033,897
Right of Way Fund Appropriations in the Amount of $281,501

moom»

Motion to Open Public Hearing
1. A motion is made by to open a public hearing on the FY
2025-2026 Budget.

2. The motion is seconded by

Motion to Close Public Hearing
1. A motion is made by to close the public hearing.

2. The motion is seconded by

Executive Director Holloman will briefly review the recommended budget as recommended by the
Finance Committee

Action Requested: No action is required at this time. The Budget is being presented for
consideration of approval/disapproval on June 16, 2025, at 9:00 a.m.



NEW BUSINESS (NB1)

Lower Cape Fear Water & Sewer

Authority
To: CHAIRMAN DEVANE AND BOARD MEMBERS
From: TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date: May 12, 2025
Re: FY 2025-2026 Draft Fiscal Year Budget

Reviewed and approved as to form: MATTHEW A. NICHOLS, AUTHORITY ATTORNEY

Background: The Finance Committee has met and reviewed drafts since March and
recommend the FY 2025-2026 Budget as presented during the Public Hearing for
consideration for approval on June 16" , 2025.

Action Requested: For information purposes.
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ANNUAL BUDGET

Fiscal Year 2025 - 2026

LOWER CAPE FEAR WATER & SEWER AUTHORITY
1107 NEW POINTE BLVD., SUITE 17
LELAND, NORTH CAROLINA 28451

AUTHORITY BOARD OF DIRECTORS

PATRICK DEVANE, CHAIRMAN BLADEN COUNTY
SCOTT PHILLIPS, VICE-CHAIRMAN BRUNSWICK COUNTY
AL LEONARD, SECRETARY COLUMBUS COUNTY
CHARILE RIVENBARK, TREASURER CITY OF WILMINGTON
JERRY GROVES, ASSISTANT TREASURER PENDER COUNTY
DAMIEN BUCHANAN PENDER COUNTY
WAYNE EDGE BLADEN COUNTY
HARRY KNIGHT NEW HANOVER COUNTY
BILL SAFFO CITY OF WILMINGTON
CHRIS SMITH COLUMBUS COUNTY
WILLIAM SUE BRUNSWICK COUNTY
PHIL TRIPP BRUNSWICK COUNTY
FRANK WILLIAMS BRUNSWICK COUNTY
ROB ZAPPLE NEW HANOVER COUNTY

TIM HOLLOMAN, EXECUTIVE DIRECTOR
DANIELLE HERTZOG, ADMINISTRATIVE ASSISTANT
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June 16, 2025
Chairman Devane and Directors:

I am pleased to present the F'Y 2025-2026 Budget for the Lower Cape Fear Water
and Sewer Authority for your review and consideration. The enclosed FY 25-26
Budget has been prepared in accordance with the North Carolina General Statute
159 Article 3, entitled “The Local Government Budget and Fiscal Control Act.”

The Public Hearing on the annual budget was held during the regularly scheduled
monthly meeting of the Authority Board at 9:00 AM on Monday, May 12, 2025, in
the conference room of the Authority’s offices located at 1107 New Pointe
Boulevard, Suite 17, Leland, North Carolina.

Legal notice of the public hearing on the budget was published on April 21, 23, 27,
30, May 4, and May 7, 2025, in accordance with the General Statutes.

The Authority’s annual budget outlines the revenues that the Authority expects to
receive during the fiscal year and outlines the expenditures expected to be made
during the fiscal year. The core business of the Authority is providing raw water
from the Cape Fear River to the Authority’s customers. The Authority also
continues to work with Smithfield Foods in the operation of the Bladen Bluffs
Regional Water Treatment Plant.

The region served by the Authority continues to be one of the fastest-growing
regions in the nation. The counties served by the Authority have increased in
population from 456,941 in 2010 to an estimated population of 545,634 in 2022.
This represents a 20% increase in the number of people served by the Authority’s
customers.

FY 24-25 ACCOMPLISHMENTS

Construction on the 10-mile parallel line project began in late February and is
made possible by partner, State Revolving loan funds, and other funding to
advance the project schedule and maximize its benefits.

Engaged Electus as the Authority’s Lobbyist.
Continue work on land acquisition for the Reservoir.
Working to update the long-range demand requirements for the region.

Began design on the Air backwash and Walkway project.
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CAPITAL IMPROVEMENT PLAN ALIGNED WITH RATES

The Authority continues to align the CIP with adequate rates to stabilize various
funds and levels and anticipate unexpected emergencies and long-term needs. The
Long-Range Planning Committee continues to support a rate policy aligned with
construction, refurbishment, and expansion needs.

FISCAL YEAR 2024-2025 FUND DESCRIPTION
The Authority maintains five funds. The funds and their purposes are as follows:

BLADEN BLUFFS OPERATING FUND

While the Authority owns the Bladen Bluffs Regional Water Treatment Plant and
is responsible for the debt associated with its construction, Smithfield Foods
operates the facilities and pays all costs related to their operation, including the
debt service. The Authority receives the bills related to the facility's operation,
pays the vendors, and then submits a consolidated statement to Smithfield Foods
monthly per the December 19, 2009, Agreement.

The debt service principal for the Bladen Bluffs Regional Water Treatment Plant
for FY 25-26 is $1,115,000 to be paid in December 2025. The interest rate on the
remaining principal is variable, and based on current interest rates, it is estimated
that $480,000 in interest will be paid.

In FY 25-26, Smithfield's expenditure on the operation of the Bladen Bluffs
Regional Water Treatment Plant is expected to be $5,670,086.

The Authority charges approximately 32.5% of personnel and direct costs to
Smithfield in recognition of the personnel's work performed on Bladen Bluffs
Regional Water Treatment Plant-related issues, such as accounts payable,
expenditure accounting, and capital project management. Smithfield pays its
proportionate share of other direct costs, such as insurance and audits.

KINGS BLUFF OPERATING FUND
REVENUES

In FY 25-26, the projected water revenues reflect an increase of 6% over the FY
24-25 projections. The projected water demand for FY 25-26 is 10.51 billion
gallons or 28.82 million gallons per day (mgd). By Board approval, the raw water
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rate increases in FY 25-26 to $0.4800 per 1,000 gallons for governmental partners
and to $0.70 for Industrial customers. This rate and the projected flow will
generate $5,102,107 in operating revenue.

EXPENDITURES

The Authority owns the Kings Bluff Raw Water Pump Station and associated
transmission system. While the Authority contracts with Brunswick County for the
daily operation of the station, the Authority is responsible for paying for several
direct costs associated with station operation, such as electric charges from Duke
Energy, fuel costs related to the main generators, debt service on capital
improvements, and significant capital expenditures for repairs of station
equipment.

In FY 25-26, Brunswick County's Operations and Maintenance costs remained the
same at $736,811.

In FY 25-26, the cost of operating the Kings Bluff Pump Station is $13,240,918.
$10,851,000 million in capital funds will be expended for various projects, with
approximately $4,200,000 on the air backwash and walkway replacement and
5,800,000 on the fourth pump. $30,000,000 will be spent on the three-phase, 10-
mile parallel line project.

RENEWAL AND REPLACEMENT FUND

The purpose of this fund is to pay for the replacement of equipment at the Kings
Bluff Pump Station. At a minimum, the projected balance over ten years should be
$5,000,000, adjusted for inflation.

ENTERPRISE FUND

The Enterprise Fund is the primary source of funds for capital projects and major
repairs. No projects are budgeted for this fund in FY 25-26. The balance of this
fund is $511,049. Over ten years, the projected balance should be $10,000,000 at a
minimum. Annual allocations to this fund need to be in the range of $400,00 to
$500,000 annually to reach 50% of the projected need.

RIGHT OF WAY FUND

The Right of Way Maintenance Fund was funded by a developer and will be used
to repair the roadway constructed with the Authority’s easement in Brunswick
County. We do not anticipate any expenditure from this fund in FY 25-26.
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CONCLUSION

I want to thank the Finance Committee and the Board for supporting and
recognizing the resources needed to keep the Authority moving forward. I would
also like to express special appreciation to our Financial Administrative Assistant
for her attention to detail with Authority funds. The Board continues to strengthen
the Authority’s Financial position to be prepared to meet capital obligations to our
partners and the communities they serve. Furthermore, planning to accommodate
future growth and promoting business retention and recruitment to the Cape Fear
Region is a top concern for the Board. Recognition also goes to our partners and
Board for their continued efforts to secure funding for our larger capital projects in
addition to rate revenue.

Respectfully Submitted,

Tim H. Holloman
Executive Director
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BUDGET ORDINANCE
FY 2025-2026

Lower Cape Fear Water & Sewer Authority

BE IT ORDAINED by the Governing Board of the Lower Cape Fear Water & Sewer Authority:

ltem NB1

Section 1: The following amounts are hereby appropriated in the Operating Fund for the operation

of the Authority and its activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

APPROPRIATIONS

Administration

Operating Expenses
Sales Tax Expense
Operating Capital Expense
Bladen Bluffs Expense
Utilities/Energy — Kings Bluff Pump Station
O&M Expense - Kings Bluff
Transfer to R&R - Kings Bluff R&R Expense
Transfer to Enterprise
Series 2010 Revenue Bond-Principal Expense (BB)
Series 2010 Revenue Bond-Interest Expense (BB)
SRF/ARPA

TOTAL APPROPRIATIONS

$1,103,756

150,000
10,851,000
3,821,385
778,052
736,811

0

0
1,115,000
480,000
30,000,000

$49,036,004

Section 2: It is estimated the following revenues will be available in the Operating General Fund

for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

REVENUES

Operating Revenues
Brunswick County
Cape Fear Public Utility Authority
Pender County
Hwy 421
Praxair
Bladen Bluffs Revenue
Bladen Bluffs Admin Reimbursement
Sales Tax Refund

Non-Operating Revenues
Interest
Other Revenue
Bladen Bluffs FEMA Admin Reimbursement
Renewal and Replacement Fund Appropriated
SRF/ARPA

TOTAL REVENUES

$2,621,733
2,022,934
289,440
140,000
35,200
5,670,183
133,823
159,988

200,000

0

0

0
37,762,703

49,036,004
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Section 3: The Board of Directors of the Lower Cape Fear Water & Sewer Authority hereby
establishes a raw water rate of $0.4800/.70 per 1,000 gallons as of July 1, 2025, for raising the necessary
revenue to balance the appropriations noted in Section 1.

Section 4: The following amount is hereby appropriated in the Operating General Fund for the
fiscal year beginning July 1, 2025, and ending June 30, 2026:

APPROPRIATIONS
Operating General Fund — Appropriated for Future Expenditures $ 4,738,387
TOTAL APPROPRIATIONS $ 4,738,387

Section 5: It is estimated the following revenue will be available in the Operating General Fund
for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

REVENUES
Operating General Fund - Fund Balance $ 4,738,387
TOTAL ESTIMATED REVENUES $ 4,738,387

Section 6: The following amount is hereby appropriated in the Enterprise Fund for the fiscal year
beginning July 1, 2025, and ending June 30, 2026:

APPROPRIATIONS
Enterprise Fund - Reserve for Future Expenditures $ 511,048
TOTAL APPROPRIATIONS 511,048

Section 7: It is estimated the following revenue will be available in the Enterprise Fund for the
fiscal year beginning July 1, 2025, and ending June 30, 2026:

REVENUES
Enterprise Fund - Fund Balance Appropriated $ 511,048
TOTAL ESTIMATED REVENUES $ 511,048

Section 8: The following amounts are hereby appropriated in the Renewal and Replacement
Fund (R&R) for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

APPROPRIATIONS
R&R - Reserve for Future Expenditures $ 2,033,897
R&R - Kings Bluff R&R Expense 0
TOTAL APPROPRIATIONS $ 2,033,897

Section 9: It is estimated the following revenues will be available in the Renewal and
Replacement Fund for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

REVENUES
R&R - Fund Balance Appropriated $ 2,033,897
Transfer In from Operating Fund 0
TOTAL ESTIMATED REVENUES $ 2,033,897
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Section 10: The following amount is hereby appropriated in the Right of Way Maintenance Fund
for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

APPROPRIATIONS
Right of Way Fund - Reserve for Future Expenditures $
281,504
TOTAL APPROPRIATIONS $ 281,504

Section 11: It is estimated the following revenue will be available in the Right of Way
Maintenance Fund (ROW) for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

REVENUES
ROW - Fund Balance Appropriated $ 281,504
TOTAL ESTIMATED REVENUES $ 281,504

Section 10: Copies of this Budget Ordinance shall be furnished to the Finance Officer to be kept on file for
direction in the disbursement of funds. This budget acknowledges and approves any transfers between
funds expected as revenue from one fund or account specifically in reference to the Bladen Bluffs
Administrative transfers as reflected in this budget and any funds in associated Kings Bluff Funds, including
the Revenue and Replacement Fund, Enterprise Fund, and Right of Way Fund.

Adopted this 16 day of June 2025

Patrick DeVane, Chairman

ATTEST:

Al Leonard, Secretary
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BLADEN BLUFFS ADMINISTRATIVE COST CALCULATION

Employee Allocation Bladen Bluffs
SALARY Allocation
Executive Director S 156,784.38
Administrative Assistant ) 75,085.04
Part Time S 15,000.00
S 246,869.41 $80,232.56
Board Per Diem, Mileage and Expense $64,790.94 $21,057.06
VEHICLE & CELL PHONE ALLOWANCE
Executive Director - Vehicle $5,200.00
Executive Director - Cell phone $520.00
$5,720.00 $1,859.00
FICA
Executive Director $13,405.06
Administrative Assistant $6,419.77
Part Time $1,282.50
Board Members $3,550.95
$24,658.28 $8,013.94
RETIREMENT
Executive Director $23,282.48
Part Time $2,227.50
Administrative Assistant $11,150.13
$36,660.11 $11,914.53
401K
Executive Director $9,407.06
Administrative Assistant $4,505.10
$13,912.16 $4,521.45
HEALTH INSURANCE
Executive Director $21,293.00
Administrative Assistant $21,293.00
$42,586.00 $13,840.45
S 435,196.91 $141,439.00
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BLADEN BLUFFS ADMINISTRATIVE COST CALCULATION CONTINUED

ATTORNEY

ENGINEER

AUDITOR

INFORMATION TECHNOLOGY
ADMINISTRATIVE COST FROM FIRST SHEET

INSURANCE PROPERTY & LIABILITY

Total cost of Property and Liability Insurance is $94,301
Bladen Bluffs share is

based upon percent

Total Annual Admin Cost

19,500
25,000
2,850
4,800
141,439

wn|vrrnnunn

193,589

51,948

245,537

item NB1
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New Business (NB2)

Lower Cape Fear Water &

Sewer Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS

From: TIM HOLLOMAN, EXECUTIVE DIRECTOR

Date: May 12, 2025

Re: Appointment of Calendar Year 2025 Personnel and Finance

Committee by Chairman

Background: Appointment of Jerry Groves to the Calendar Year 2025
Personnel and Finance Committee by Chairman DeVane

Please find attached Chairman DeVane’ s appointments to the Personnel and
Finance Committee.

Action Requested: Motion to approve/disapprove



Item NB2

PERSONNEL COMMITTEE
January 1, 2025- December 31, 2025

CHAIRMAN:
PATRICK DEVANE
2406 CHESTNUTT LANE Cell (910) 874-5014
ELIZABETHTOWN, NC 28337 Email pdevane50@gmail.com
SCOTT PHILLIPS Cell (910) 269-8651
5229 MAULTSBY RD. NE Home (910) 253-9145
LELAND, NC 28451 Email scott. phillips@adm.com
AL J. LEONARD Cell (910) 234-0966
MANAGER, TOWN OF TABOR CITY Office (910) 653-3458
POST OFFICE DRAWER 655 Fax (910) 653-3970
TABOR CITY, NC 28463 Email yamman2024@gmail.com
CHARLIE RIVENBARK Cell (910) 200-5244
CITY OF WILMINGTON COUNCILMAN Home (910) 332-1643
4924 PINE STREET. Office (910) 344-1000
WILMINGTON, NC 28403 Email charlie@capefearcommercial.com

Email charlie.rivenbark@wilmingtonnc.qov
JERRY GROVES Work (910) 279-2364
PENDER COUNTY COMMISSIONER Cell (910) 604-3019
250 HORSESHOE LOOP RD Email jaroves@pendercountync.qov
BURGAW, NC 28425-8234
HARRY KNIGHT Cell (910) 289-1310
3225 ASTER COURT Home (910) 794-4956
WILMINGTON, NC 28409 Office (910) 509-7623

Email hknight846@aol.com
MATT NICHOLS Work 910-508-7476

Email matt@mattnicholslaw.com

NB2- 1



Item NB2

FINANCE COMMITTEE
January 1, 2025 - December 31, 2025

CHAIRMAN:

PATRICK DEVANE

2406 CHESTNUTT LANE
ELIZABETHTOWN, NC 28337

SCOTT PHILLIPS
5229 MAULTSBY RD. NE
LELAND, NC 28451

AL J. LEONARD

MANAGER, TOWN OF TABOR CITY
POST OFFICE DRAWER 655
TABOR CITY, NC 28463

CHARLIE RIVENBARK

CITY OF WILMINGTON COUNCILMAN
4924 PINE STREET.

WILMINGTON, NC 28403

JERRY GROVES

PENDER COUNTY COMMISSIONER
250 HORSESHOE LOOP RD
BURGAW, NC 28425-8234

HARRY KNIGHT
3225 ASTER COURT
WILMINGTON, NC 28409

Cell
Email

Cell
Home
Email

Cell
Office
Fax
Email

Cell

Home
Office
Email
Email

Work
Cell
Email

Cell

Home
Office
Email

(910) 874-5014
pdevane50@gmail.com

(910) 269-8651
(910) 253-9145
scott.phillips@adm.com

(910) 234-0966
(910) 653-3458
(910) 653-3970
yamman2024@gmail.com

(910) 200-5244

(910) 332-1643

(910) 344-1000
charlie@capefearcommercial.com
charlie.rivenbark@wilmingtonnc.gov

(910) 279-2364
(910) 604-3019
igroves@pendercountync.gov

(910) 289-1310
(910) 794-4956
(910) 509-7623
hknight846@aol.com

NB2 - 2



Executive Director’s Report
(EDR1-3) Sewer Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS

Lower Cape Fear Water &

From: TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date:  May 12, 2025

Re: Executive Director's Report

EDR1 - Comments on Customers’ Water Usage and Raw Water Revenue for
Fiscal Year to Date Ending April 30, 2025

EDR2 - Operating Budget Status, Ending March 31, 2025

EDRS3 - Summary of Activities

Action Requested: For information purposes.



Brunswick County Water Usage FY 24-25

Item EDR1
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Pender County Water Usage FY 24-25
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Item EDR2
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Executive Director Highlighted Activities:

Regular Monthly meetings with the Design Build Team and Owner’s Advisor for the parallel
line project.

Participated in weekly update meetings on the 10-mile parallel line.
Continuing work with the Legislative Delegation on double project funding
Worked on the 2025-26 Fiscal Budget

Finalized the search for a Health Benefits provider

2012 Truck was sold on Gov Deals for Surplus and netted approximately $8,700.00
Attended Board Member Orientation for NC Rural Water

Strategy Session with Electus, our Lobbyist

Turned in application for Federal STAG grant

NC One Water conference in Wrightsville Beach

Met with Russel Underwood to affirm start on 4t Pump

Met with McKim and Creed about Raw Water Demand Increases
Advertised the RFP for Real Estate Services

Attended Brunswick County Board of Commissioners meeting

Met with the new Director for Pender County

Met with the DB Team about the potential redesign of the River Crossing for the 10-mile
parallel line

Meeting with Computer Warriors to add another level of cybersecurity
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