Lower Cape Fear Water & Sewer Authority
Regular Board Meeting Minutes
March 10", 2025

Chairman DeVane called to order the Authority meeting scheduled on March 10™, 2025, at 9:00 a.m. and welcomed
everyone present. The meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17,
Leland, North Carolina. Director Phillips gave the invocation.

Roll Call by Chairman DeVane:

Present: Norwood Blanchard, Patrick DeVane, Jerry Groves, Harry Knight, Scott Phillips, Chris Smith, Bill
Sue, Phil Tripp, Frank Williams, and Rob Zapple

Present by Virtual Attendance: Wayne Edge, Al Leonard, and Bill Saffo
Absent: Charlie Rivenbark

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; Tony Boahn
P.E., McKim & Creed; Jess Powell P.E., McKim & Creed; and Danielle Hertzog, Financial Administration Assistant

Guests Present: Benjamin Kearns, Cape Fear Public Utility Authority Water Resources Manager Water Treatment;
Devon Moore, Computer Warriors; David Carson, Brunswick County Kings Bluff Water Resource Supervisor; Sam
Shumate, Vice President of Electus Governmental Affairs, Inc.

Guests Virtual Attendance: James Proctor, Pender County Deputy Director of Utilities; Erin Jones, Pender County
Utilities Water Treatment Plant Superintendent; James Kern, Smithfield Wastewater Supervisor; Heidi Cox, NC
DEQ Regional Engineering Supervisor, Division of Water Infrastructure; John Nichols, Brunswick County Public
Utilities Director; Kevin Morris, Cape Fear Public Utility Authority Deputy Director; Dodie Bowman Render,
President of Electus Governmental Affairs

PLEDGE OF ALLEGIANCE: Chairman DeVane led the Pledge of Allegiance.

Motion: Director Phillips MOVED); seconded by Director Knight, to amend the agenda to add a Resolution
delegating Executive Director Holloman to look at health insurance contracting due to the League of
Municipality dropping health insurance coverage on June 30, 2025, to add this item as NB2. Upon voting, the
MOTION CARRIED UNANIMOUSLY.

APPROVAL OF CONSENT AGENDA
C1 — Minutes of February 10, 2025, Regular Board Meeting
C2 — Minutes of February 10, 2025, Personnel Committee Report
C3 — Minutes of February 10, 2025, Long Range Planning Committee Report
C4 — Kings Bluff Monthly Operations and Maintenance Report
CS — Bladen Bluffs Monthly Operations and Maintenance Reports

Motion: Director Blanchard MOVED; seconded by Director Williams, approval of the Consent Agenda Items
C1-CS5. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NEW BUSINESS
NB1- Appointment of Jerry Groves to the Calendar Year 2025 Long Range Planning Committee by
Chairman DeVane and removing Norwood Blanchard
Executive Director Holloman presented the item. The audit contract will have to go out for RFQ next year.

Motion: Director Williams MOVED); seconded by Director Blanchard, approval the Appointment of Jerry
Groves to the Calendar Year 2025 Long Range Planning Committee by Chairman DeVane and removing
Norwood Blanchard. Upon voting, the MOTION CARRIED UNANIMOUSLY.

3/10/2025



= u u o J' = u - u n
a n I u BRIl BN b u u

znmd ' ol - = -

— T = = -
n * n i ot d -
am TR fem e
T
g n I n n
n -
_ . = LRI - - . B n n
n " ] n s - :
me T ] .-
- I = = ' N " = - - r. -
] 1 T n - = m =ufe =»n no= n
- n = o > @ uNumE = Cow b
4 - " = 1 . - 1 n -
wm " m ' -
R LI n o
= 1 = o0 BB E ) 1 =
-i‘ n 1 e 0 1 n
- o:n " - ;T - IS . - -
L. 1 Pog g e, my 1
- r n lhllllnl-llh
ﬂ.rll --.‘:m N R
u-.e‘_ l & - EE = P s
= = Y9'PF ! =T RER"" r "slk*"d" o
o1 E 4 Pi_ L N "
P lﬂ-l -EII- =i e w _: "Il " AR == -_.
I y = n n e am ] n o=
m E = mEm E 1
am it L
CL T T T e
m Iasl k.nll :u - n - o I
n - 1 . RN T o 1 = " 31 = s T m
e = s p i = = A . AT I = n r -
R " um " = - . A= n
r i n RN = RERT! B o= am



NB2- Resolution of the Lower Cape Fear Water and Sewer Authority Board of Directors Delegating
Health Insurance Contracting Authority to Executive Director

Motion: Director Williams MOVED; seconded by Director Phillips, approval of Resolution of the Lower Cape
Fear Water and Sewer Authority Board of Directors Delegating Health Insurance Contracting Authority to
Executive Director. Upon voting, the MOTION CARRIED UNANIMOUSLY.

PRESENTATION: Financial Management Update by William C. Rivenbark, Professor UNC School of
Government
A copy of the presentation will be attached with the minutes.

PRESENTATION: Electus Governmental Affairs by Sam Shumate Vice-President of Governmental
Affairs
A copy of the presentation will be attached with the minutes.

ENGINEER’S COMMENTS
Jess Powell wanted to let the board know 2600 linear feet (about a half mile) of pipe for the new parallel raw
pipeline.

ATTORNEY COMMENTS
No comments.

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to Date Ending

February 28, 2025
Executive Director Holloman reported that during January, CFPUA was above projections.

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
No comments.

PUBLIC COMMENT
No comments.

CLOSED SESSION
Chairman DeVane requested a motion to go into a closed session in accordance with N.C.G.S. §143-318.11(a)(3) and
(6) to preserve Authority’s the Attorney-Client Privilege and for Personnel Matters respectively:

Motion: Director Knight MOVED); seconded by Director Blanchard, to go into closed session in accordance with
N.C.G.S. §143-318.11(a)(3) and (6) to preserve Authority’s Attorney-Client Privilege and for Personnel Matters
respectively. Upon voting, the MOTION CARRIED UNANIMOUSLY.

At 10:23 a.m., the board went into closed session. At 10:46 a.m., the board returned to open session. Discussion only;
no action taken,

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 10:47 a.m.

Respectfully Submitted:

| Leonard,
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Danielle Hertzog

From: Kern, James <jkern@smithfield.com>
Sent: Wednesday, April 9, 2025 7:07 AM
To: Danielle Hertzog

Subject: Receipt

Breakfast and drinks for ¢ surface class

3 01
' nusu«wn

3480 -0
2 X007 2¢/1 MIDEW

BAGE EEE CHEE
e -0.3‘3
5 CHEESE
0,73
CHEESE 3.5
Y 732
T FS SALEA5E LING StN 3.5
3.83 &5¢ -0.39
3 FS SUBAOE LIN SeN 3,50
3.83 bse 0,78
I FS SAUSAGE LING SIN 3,50
3.68 Dsc -0.33
1 FSISUBAGE LIRS Saft ! 3.50
3.89 B2c 0.3
Subiotad 59.00
{ax 3.9
TOTAL 82.
RiDit $ £2.83

SALE Receipt

50362,83

Aoct/Card B: +twisaeninainid]
gntry: Chip Resd

Appliawe: VISA CREDIT

AuthNat; ¥ISA

Sent from my iPhone



Smithfield

God food. Resporsibly

James Kern
Wastewater Supervisor

e: jkern@smithfield.com

15855 Hwy 87 West
Tar Heel, NC 28392

smithfieldfoods.com
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