AGENDA
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Boulevard, Suite # 17, Leland, North Carolina
9:00 a.m. — Regular Monthly Board Meeting
April 14,2025

MEETING CALL TO ORDER: Chairman DeVane
INVOCATION
PLEDGE OF ALLEGIANCE

APPROVAL OF CONSENT AGENDA
C1 - Minutes of March 10, 2025, Regular Board Meeting
C2 — Minutes of March 10, 2025, Personnel Committee Meeting
C3 — Minutes of March 10, 2025, Finance Committee Meeting
C4 — Kings Bluff Monthly Operations and Maintenance Report

CS — Bladen Bluffs Monthly Operations and Maintenance Reports
C6 - Implementation of Salary Study
C7 - Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water Supply Plan

for Kings Bluff Raw Water Pump Station, PWSID 50-09-013, for calendar year 2024.
C8 — Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water Supply Plan
for Bladen Bluff’s Regional Surface Water System, PWSID 50-09-013, for calendar year 2024.

C9 - Line-Item Adjustment for February 28, 2025
C10 - Resolution Recognizing National Drinking Water Week

NEW BUSINESS
NB1 - SCADA System Upgrade at the Kings Bluff Plant
NB2 - Fiber Optic Update
NB3 — Resolution Approving Agreement for Governmental Affairs Consulting and Legislative
Lobbying Services

PRESENTATION: Quarterly Review from First Tryon Advisors

PRESENTATION: Raw Water Main Update by Christopher “CJ” Cahoy with Garney Construction
ENGINEER’S COMMENTS

ATTORNEY COMMENTS

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to
Date Ending March 31, 2025
EDR2 — Operating Budget Status, Ending February 28, 2025
EDR3 — Summary of Activities

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
PUBLIC COMMENT

ADJOURNMENT

The next board meeting of the Lower Cape Fear Water & Sewer Authority is scheduled for Monday, May 12" at 9:00 a.m. in the Authority’s office
located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.



Consent Agenda (CA)

Lower Cape Fear Water & Sewer

Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS
From: TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date: April 14, 2025

Re: Consent Agenda

Reviewed and approved as to form: MATTHEW A. NICHOLS, AUTHORITY ATTORNEY

Please find enclosed the items of a routine nature for consideration and approval by the
Board of Directors with one motion. However, that does not preclude a board member
from selecting an item to be voted on individually, if so desired.

C1 - Minutes of March 10, 2025, Regular Board Meeting

C2 — Minutes of March10, 2025, Personnel Committee Meeting

C3 — Minutes of March 10, 2025, Finance Committee Meeting

C4 — Kings Bluff Monthly Operations and Maintenance Report

C5 — Bladen Bluffs Monthly Operations and Maintenance Report

C6 — Implementation of Salary Study

C7 - Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water
Supply Plan for Kings Bluff Raw Water Pump Station, PWSID 50-09-013, for calendar
year 2024.

C8 — Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water
Supply Plan for Bladen Bluff's Regional Surface Water System, PWSID 50-09-013, for
calendar year 2024.

C9 - Line-ltem Adjustment for February 28, 2025

C10 — Resolution Recognizing National Drinking Water Week

Action Requested: Motion to approve/disapprove Consent Agenda.



. Item C1
Lower Cape Fear Water & Sewer Authority

Regular Board Meeting Minutes
March 10", 2025

Chairman DeVane called to order the Authority meeting scheduled on March 10", 2025, at 9:00 a.m. and welcomed
everyone present. The meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17,
Leland, North Carolina. Director Phillips gave the invocation.

Roll Call by Chairman DeVane:

Present: Norwood Blanchard, Patrick DeVane, Jerry Groves, Harry Knight, Scott Phillips, Chris Smith, Bill
Sue, Phil Tripp, Frank Williams, and Rob Zapple

Present by Virtual Attendance: Wayne Edge, Al Leonard, and Bill Saffo
Absent: Charlie Rivenbark

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; Tony Boahn
P.E., McKim & Creed; Jess Powell P.E., McKim & Creed; and Danielle Hertzog, Financial Administration Assistant

Guests Present: Benjamin Kearns, Cape Fear Public Utility Authority Water Resources Manager Water Treatment;
Devon Moore, Computer Warriors; David Carson, Brunswick County Kings Bluff Water Resource Supervisor; Sam
Shumate, Vice President of Electus Governmental Affairs, Inc.

Guests Virtual Attendance: James Proctor, Pender County Deputy Director of Utilities; Erin Jones, Pender County
Utilities Water Treatment Plant Superintendent; James Kern, Smithfield Wastewater Supervisor; Heidi Cox, NC
DEQ Regional Engineering Supervisor, Division of Water Infrastructure; John Nichols, Brunswick County Public
Utilities Director; Kevin Morris, Cape Fear Public Utility Authority Deputy Director; Dodie Bowman Render,
President of Electus Governmental Affairs

PLEDGE OF ALLEGIANCE: Chairman DeVane led the Pledge of Allegiance.

Motion: Director Phillips MOVED); seconded by Director Knight, to amend the agenda to add a Resolution
delegating Executive Director Holloman to look at health insurance contracting due to the League of
Municipality dropping health insurance coverage on June 30, 2025, to add this item as NB2. Upon voting, the
MOTION CARRIED UNANIMOUSLY.

APPROVAL OF CONSENT AGENDA
C1 — Minutes of February 10, 2025, Regular Board Meeting
C2 — Minutes of February 10, 2025, Personnel Committee Report
C3 — Minutes of February 10, 2025, Long Range Planning Committee Report
C4 — Kiings Bluff Monthly Operations and Maintenance Report
CS — Bladen Bluffs Monthly Operations and Maintenance Reports

Motion: Director Bl MOVED); seconded by Director Williams, approval of the Consent Agenda Items C1-CS5.
Upon voting, the MOTION CARRIED UNANIMOUSLY.

NEW BUSINESS
NB1- Appointment of Jerry Groves to the Calendar Year 2025 Long Range Planning Committee by
Chairman DeVane and removing Norwood Blanchard
Executive Director Holloman presented the item. The audit contract will have to go out for RFQ next year.

Motion: Director Williams MOVED); seconded by Director Blanchard, approval the Appointment of Jerry
Groves to the Calendar Year 2025 Long Range Planning Committee by Chairman DeVane and removing
Norwood Blanchard. Upon voting, the MOTION CARRIED UNANIMOUSLY.

C1-1
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NB2- Resolution of the Lower Cape Fear Water and Sewer Authority Board of Directors Delegating
Health Insurance Contracting Authority to Executive Director

Motion: Director Williams MOVED); seconded by Director Phillips, approval of Resolution of the Lower Cape
Fear Water and Sewer Authority Board of Directors Delegating Health Insurance Contracting Authority to
Executive Director. Upon voting, the MOTION CARRIED UNANIMOUSLY.

PRESENTATION: Financial Management Update by William C. Rivenbark, Professor UNC School of
Government
A copy of the presentation will be attached with the minutes.

PRESENTATION: Electus Governmental Affairs by Sam Shumate Vice-President of Governmental
Affairs
A copy of the presentation will be attached with the minutes.

ENGINEER’S COMMENTS
Jess Powell wanted to let the board know 2600 linear feet (about a half mile) of pipe for the new parallel raw
pipeline.

ATTORNEY COMMENTS
No comments.

EXECUTIVE DIRECTOR REPORT
EDR1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to Date Ending

February 28, 2025
Executive Director Holloman reported that during January, CFPUA was above projections.

DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
No comments.

PUBLIC COMMENT
No comments.

CLOSED SESSION
Chairman DeVane requested a motion to go into a closed session in accordance with N.C.G.S. §143-318.11(a)(3) and
(6) to preserve Authority’s the Attorney-Client Privilege and for Personnel Matters respectively:

Motion: Director Knight MOVED); seconded by Director Blanchard, to go into closed session in accordance with
N.C.G.S. §143-318.11(a)(3) and (6) to preserve Authority’s Attorney-Client Privilege and for Personnel Matters
respectively. Upon voting, the MOTION CARRIED UNANIMOQUSLY.

At 10:23 a.m., the board went into closed session. At 10:46 a.m., the board returned to open session. Discussion only;
no action taken,

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 10:47 a.m.

Respectfully Submitted:

Al Leonard, Secretary

3/10/2025
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Item C2

Lower Cape Fear Water & Sewer Authority
Personnel Committee Meeting Minutes
March 10", 2025

Chairman DeVane called to order the Personnel Committee Meeting on March 10%, 2025, at 8:15 a.m. The
meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North
Carolina.

Present: Norwood Blanchard, Patrick DeVane, Harry Knight, and Scott Phillips
Present by Virtual Attendance: Al Leonard
Absent:  None

Staff: Tim Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; and
Danielle Hertzog, Financial Administrative Assistant

Guest: Devon Moore, Computer Warriors

Closed Session
Chairman DeVane requested a motion to go into a closed session in accordance with N.C.G.S. §143-318.11(a)
(6) for Personnel Matters respectively:

Motion: Director Blanchard MOVED; seconded by Director Phillips, to go into closed session in accordance with
N.C.G.S. §143-318.11(a)(6) for Personnel Matters respectively. Upon voting, the MOTION CARRIED
UNANIMOUSLY.

At 8:35 a.m., the board went into closed session. The board returned to open session at 8:27 a.m. Discussion only;
no action taken.

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 8:28 a.m.

Respectfully Submitted,

Tim Holloman, Executive Director
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Item C3

Lower Cape Fear Water & Sewer Authority
Finance Committee Meeting Minutes
March 10, 2025

Chairman DeVane called to order the Finance Committee Meeting on March 10, 2025, at 8:30 a.m. The meeting was
held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.

Present: Norwood Blanchard, Patrick DeVane, Harry Knight, and Scott Phillips
Absent: None
Present by Virtual Attendance: Al Leonard

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; and Danielle
Hertzog, Financial Administration Assistant

Guests Present: None
Guests Virtual Attendance: None

PowerPoint for Annual Budget Fiscal Year 2025-2026

Executive Director Holloman reviewed essential cost items for the FY 2025-2026 draft budget. Our customers have
projected using 10,519,390 gallons of water for an estimated revenue of 5.1 million. Health insurance ends with NCLM
on June 30, 2025, and we must get quotes. The property and liability insurance expenses will be received on April 1.
State retirement will increase from 13.6% to 14.85%. LCFWASA will purchase a fourth pump through either state
appropriation, finance, or partner contribution for the Kings Bluff Plant. We will have Pay-Go for the Air Backwash
and Walkway for $4,200,000. Rates will increase by 0.04 to 0.48 from the current .44, as recommended by the rate
forecast needed for the Master Plan. The FY 2025-2026 budget is a 31% increase from the FY2024-2025 budget due
primarily to operating capital expenses, building the R & R Fund, and the Parallel Line Project.

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 8:46 a.m.

Respectfully Submitted,

Tim Holloman, Executive Director

The next Finance Committee Meeting of the Lower Cape Fear Water & Sewer Authority is scheduled for Monday, May 12, 2025, at 8:30
a.m. in the Authority’s office located at 1107 New Pointe Boulevard, Suite 17, Leland, North Carolina.
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Item C4

Brunswick County PuBLic UTILITIES
Kings Bluff Pump Station/LCFWASA

246 Private Rd. 703
Riegelwood, NorTH CAROLINA 28456

MAILING ADDRESS TELEPHONE (910) 655-4799
P. O. Box 249 Fax (910) 655-4798
BoLivia, NORTH CAROLINA 28422

TO: Tim Holloman
FROM: David Carson

DATE: 4/1/2025

SUBJECT: Monthly maintenance report for March 2025

Mr. Holloman,

The Maintenance and Operations of the King’s Bluff facility (KB) for the month of
March were performed as prescribed in the station SOP’S and other items are as follows.
The diesel drive booster pumps along with the standby System Computer and Data
Acquisition (SCADA) generator located at the raw tank and the SCADA generator located
at INVISTA / CFPUA vaults off HWY 421 were run and tested weekly and verified
standby ready.

KB personnel completed all locates issued by the Boss 811 system.

KB personnel installed vacuum breakers at raw tank.

KB personnel assisted I&E to diagnose issue with VFD for Pump #1.

KB personnel installed A.R.V. (Air release valve) on pump 1,4, &,5.

KB personnel flushed cooling system flow monitors on pumps 4 & 5 of dirt and debris.
KB personnel hung signage at Raw tank.

KB personnel inspected valve positions along the length of waterline.

KB personnel performed pumping of ground water out of vault at raw tank and ARV’s.
KB personnel cut overgrowth of weeds at crossovers along the waterline.

KB personnel along with Rick Colton from Shermco monitored and began to troubleshoot
the issue associated with drive for pump #1.

KB personnel installed heaters on air compressor #1 & #2.

KB personnel took delivery of the new Valve Exerciser/Vac trailer and completed training
on the new valve exercise machine

Contractors:

Pursuit Cleaning came to Kings Bluff offices for weekly cleaning.
Rick Colten From Shermco.

LJ’s Land management cut Kings Bluff and Authority property.
McDuffy Pest control spray Kings Bluff.

BFPE inspected fire extinguishers.

O’Brien HVAC

Rick’s Air compressor services

Highland Roofing Inspected vent.

David Carson

C4-1



To: Tim Holloman - LCFWASA
From: James Kern — Bladen Bluffs SWTP ORC
Date: 4/2/25

Subject: March 2025 Operations

During the month of March, Bladen Bluffs SWTP operated a total of 18 days, treating 51.82 million gallons of water.

We used:
35,324 Ibs. of aluminum suifate (Alum)

9,119 Ibs. of sodium hydroxide (Caustic)

Smithfield.

988 Ibs. of sodium hypochlorite (1,984 gallons of 6% Chlorine Bleach)

James Kern
Water Treatment Plant
Supervisor

(910) 862-3114
(910) 862-3146
(910) 733-0016 mobile
jkern@smithfield.com

Smithfield

Good food. “Responsibly’

Bladen Bluffs Surface Water Treatment
Plant

17014 Highway 87 West

Tar Heel, NC 28392
www.smithfieldfoods.com

Item C5
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Bladen Bluffs SWTP Maintenance Report

Date: 4/2/2025

ISSUE:

PLAN OF ACTION:

All PLC need updated

Quote received — In Discussion

Vault intrusion electrical needs replaced

Using in house electricians

Need to do full chemical pump PM

Getting quote

Issue with polymer pump #1

FIXED

Piping for diesel fuel needs painting

Power washing COMPLETE — scheduling painting |

Leaks in water hose supply lines

FIXED

Muitiple flooded vaults

Pumped out and getting plan in place

Corrosion on exposed GAC

Power washing COMPLETE — scheduling painting |

Leak on chlorine day tank

FIXED

Corrosion on column in chemical building

Will repair after leaking hose is replaced

Blower room needs to be cleaned

COMPLETE

Carry water ling to cl2 has leak, needs
replacement

FIXED

Electrical Issue in Pipe Gallery

Temp FIXED, quote approved to reroute electric

CT708 pumps leaking

FIXED

Wooden walkway to river needs replacement

Planning with LCF

Highlighted items are items noted on annual engineer inspection.

Item C5
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Monthly Operating Reports (MORs) Summary

(No user data entry — all values are auto-populated.)

Year: 2025 PWS Name: Bladen Bluffs Water System PWSID# : NC5009012
Month: March Facility Name:  Bladen Bluff
Combined Filter Effluent (CFE)Turbidity
Samples exceeding | NTU (count): 0 Number of samples required: 92
Samples exceeding .3 NTU (count): 0 Number of samples taken: 92
Samples exceeding .3 NTU (pct): 0.0% Highest single turbidity reading NTU:  0.141
Monthly average turbidity NTU: 0.080
Individual Filter Effluent (IFE) Turbidity
1) Was each filter continuously monitored for turbidity? Yes X No
2) Was each filter's monitoring results recorded every 15 minutes? Yes X No
3) Was there a failure of the continuous turbidity monitoring equipment? Yes No X
4) Was any individual filter turbidity level > 1.0 NTU in two consecutive
measurements ? Yes No X
5) Was any individual filter turbidity level > 0.5 NTU in two consecutive
measurements at the end of 4 hours of operation after the filter has been
backwashed or otherwise taken offline ? Yes No X
6) Was any individual filter turbidity level > 1.0 NTU in two consecutive
measurements in each 3 consecutive months ? Yes No X
7 Was any individual filter turbidity level > 2.0 NTU in two consecutive
measurements in 2 consecutive months ? Yes No X
Entry Point Residual Disinfectant Concentration (EPRD)
Disinfectant Used Chiorine Number of samples required 92
Minimum EPRD concentration 0.7600 Number of samples taken 92
Distribution Residual Disinfectant Concentration
Number of samples under 0.010 mg/L (without any detectable) excluding where HPC is < 500/mL 0
Contact Time (CT) Ratio
Lowest CT ratio reading 13.20 Number of CT ratios required 18
Number of CT ratios below 1.0 0 Number of CT ratios calculated 18

Remarks From General Info Worksheet

Item C5

77 By checking this box, the ORC certifies that the requirements of 15A NCAC 18C .1301 "General Requirements”. .1302 "Tests, Forms. and
Reporting”, and .1303 "Facility Oversight" have been met for the month of March, 2025 and that records documenting compliance with this

rule are maintained on the premises and available for inspection upon request.

NCDENR/DEH COMPLETED BY: James Kern
PWSS
Version: V02.10-00 CERTIFICATE GRADE: A - Surface CERTIFICATE NUMBER:

120147
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Item C6

Consent Agenda (CA-6) Lower Cape Fear Water & Sewer

Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS
From: TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date: April 14, 2025

Re: Implementation of Salary Study

Reviewed and approved as to form: MATTHEW A. NICHOLS, AUTHORITY ATTORNEY

Background: Approve the implementation of an 11% salary increase for the FY 2025/2026
Budget, as recommended by the Personnel Committee on March 10th, 2025. A
subsequent review will take place on January 12th, 2026, to consider additional salary
adjustments.

Recommendation Date: March 10th, 2025

Proposed Salary Increase: 11%

Effective Period: FY 2025/2026

Review Date: January 12th, 2026, for further potential adjustments

Budget Impact: The increase will be incorporated into the FY 2025/2026 Budget.

This recommendation is based on the results of the recent Salary Study and will be further

assessed in January 2026 to consider implementation of the second step to align and
bring salaries to current market levels.

C6- 1



Item C7

Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s
Local Water Supply Plan for Kings Bluff Raw Water Pump Station,
PWSID 50-09-013, for Calendar Year 2024

Whereas, North Carolina General Statute 143-335 (1) requires that each system that provides
public water services or plans to provide such services shall, either individually or together with
other systems, prepare and submit a Local Water Supply Plan at least once every five years; and

Whereas, as required by the statute and in the interests of sound local planning, the Lower Cape
Fear Water & Sewer Authority’s Local Water Supply Plan for calendar year 2024 for Kings Bluff
Raw Water Pump Station, has been developed and submitted to the Board of Directors for
approval; and

Whereas, the Board of Directors for the Lower Cape Fear Water & Sewer Authority (Authority)
find that the Local Water Supply Plan is in accordance with the provisions of North Carolina
General Statute 143-355 (1) and that it will provide appropriate guidance for the future
management of water supplies for the Authority, as well as useful information to the Department
of Environmental Quality for the development of a state water supply plan as required by statute.

Now, Therefore, Be It Resolved by the Chairman and Board of Directors of the Lower Cape Fear
Water & Sewer Authority that the Local Water Supply Plan for calendar year 2024 for Kings Bluff
Raw Water Pump Station is approved for submittal to the Department of Environmental Quality,
Division of Water Resources (Department); and

Be It Further Resolved that the Board of Directors of the Authority intends that this plan shall be
revised to reflect changes in relevant data and projections at least once every five years or as
otherwise requested by the Department, in accordance with the statute and sound planning
practice.

This Resolution was adopted on the 14th day of April 2025.

Patrick DeVane, Chairman
ATTEST:

Al Leonard, Secretary

C7-1



Item C7
4/9/25, 9:43 AM DWR :: Local Water Supply Planning

LCFWSA - Kings Bluff 2024 v

The Division of Water Resources (DWR) provides the data contained within this Local Water Supply Plan (LWSP) as a courtesy and service to our
customers. DWR staff does not field verify data. Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
completely free of errors and omissions. Furthermore, data users are cautioned that LWSPs labeled PROVISIONAL have yet to be reviewed by DWR
staff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the
water system and/or DWR.

1. System Information

Water System Name: LCFWSA - Kings Bluff PWSID: 50-09-013 Py
Mailing Address: 1107 New Pointe Blvd., Suite # 17 Ownershio: Authorit PrOV|S|ona|
Leland, NC 28451 P: y
Contact Person: Tim H Holloman Title: Executive Director
Phone: 910-383-1919 Cell/Mobile:  919-333-5933
Line Type Size Range (inches) Estimated % of lines
Other 48 80.00 %
Other 54 20.00 %

What are the estimated total miles of distribution system lines? 38 Miles

How many feet of distribution lines were replaced during 2024? 0 Feet

How many feet of new water mains were added during 2024? 0 Feet

How many meters were replaced in 20247 0

How old are the oldest meters in this system? 0 Year(s)

How many meters for outdoor water use, such as irrigation, are not billed for sewer services? 0

What is this system’s finished water storage capacity? 0.0000 Million Gallons

Has waler pressure been inadequate in any part of the system since last update? Line breaks that were repaired quickly should not be included. No

Does this system have a program to work or flush hydrants? No

Does this system have a valve exercise program? Yes, Semi-Annually

Does this system have a cross-connection program? No

Does this system have a program to replace meters? No

Does this system have a plumbing retrofit program? No

Does this system have an active water conservation public education program? Yes
Does this system have a leak detection program? Yes

What type of rate structure is used? Flat/Fixed
How much reclaimed water does this system use? 0.0000 MGD For how many connections? 0

Does this system have an interconnection with another system capable of providing water in an emergency? No

2. Water Use Information

https:/fiwww.ncwater.org/wudc/app/lwsp/report.php?pwsid=50-09-013&year=2024 c7 2‘1/4



item C7

4/9/25, 9:43 AM DWR :: Local Water Supply Planning
Sub-Basin(s) % of Service Population County(s) % of Service Population
Cape Fear River (02-3) 100 % Brunswick 80 %
New Hanover 19 %
Pender 1%

What was the year-round population served in 2024? 300,000

What was the seasonal population and months served in 20247 (if applicable) 550,000 ( May Jun Jul Aug )
Has this system acquired another system since last report? No

T of U Metered Metered Non-Metered Non-Metered
ype se Connections Average Use (MGD) Connections Estimated Use (MGD)
Residential 0 0.0000 0 0.0000
Commercial 0 0.0000 0 0.0000
Industrial 1 0.0000 0 0.0000
Institutional 0 0.0000 0 0.0000

How much water was used for system processes (backwash, iine cleaning, flushing, etc.)? 0.0000 MGD

Average Contract Required to pi
. . pe
Daily Days comply with . Use
Purchaser PWSID Sold Used o . water |S|ZE(S) Type
(MGD) MGD Expiration  Recurring ,se restrictions? (Inches)
Brunswick County 03;150' 147800 365  24.0000 2022 Yes Yes 48,54 Regular
Cape Fear Public Utility 04-65-
Authority 010 11.8000 365 38.0000 2022 Yes Yes 48,54 Regular
70-71-
Pender County 011 1.6630 365 6.0000 2029 Yes Yes 48,54 Regular
3. Water Supply Sources
Average Daily Max Day Average Daily Max Day Average Daily Max Day
Use (MGD) Use (MGD) Use (MGD) Use (MGD) Use (MGD) Use (MGD)
Jan 27.2500 29.6200 May 33.6300 36.6300 Sep 29.0200 32.5000
Feb 28.0600 29.7300 Jun 34.8500 38.3000 Oct 28.2700 31.4300
Mar 29.0200 31.3300 Jul 32.4700 36.3100 Nov 23.1200 25.9000
Apr 33.5300 36.7800 Aug 28.1400 31.7100 Dec 22.3300 24.0300
les
. Available Raw
Average Daily Withdrawal i Usable On-Stream
Stream Reservoir W:\tﬂh::ixr'marln(ll\jﬁagD) Water Supply Raw Water Supply
MGD Days Used MGD * Qualifier Storage (MG)
Cape Fear River Lock and Dam No. 1 32.0100 365 0.0000 96.0000 F 0.0000

* Qualifier: C=Contract Amount, SY20=20-year Safe Yield, SY50=50-year Safe Yield, F=20% of 7Q10 or other instream flow requirement, CUA=Capacity Use Area Permit

Stream Reservoir Drainage.Area Metered? Sub-Basin County Ye_a r Use
(sq mi) Offline Type
Cape Fear River Lock and Dam No. 1 5,255 Yes Cape Fear River (02-3) Bladen Regular
What is this system's off-stream raw water supply storage capacity? 3 Million gallons
https://www.ncwater.org/wudc/app/lwsp/report.php?pwsid=50-09-013&year=2024 2/4
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4/9/25, 9:43 AM

DWR :: Local Water Supply Planning

Are surface water sources monitored? Yes, Daily

Are you required to maintain minimum flows downstream of its intake or dam? No

Does this system anticipate transferring surface water between river basins? No

Item C7

Average Contract Required to :
: comply with Pipe
Sell PWSID Daily Days ter Size(s Use
elier Purchased Used o ) vt,as: (Incﬁg s)) Type
(MGD) MGD Expiration Recurring restrictions?
Cape Fear Public 04-65-
Utility Authority 015 0.0000 365 0.0000 2023 Yes No 24 Emergency
4. Wastewater Information
Average Daily Average Daily Average Daily
Discharge (MGD) Discharge (MGD) Discharge (MGD)
Jan 0.0000 May 0.0000 Sep 0.0000
Feb 0.0000 Jun 0.0000 Oct 0.0000
Mar 0.0000 Jul 0.0000 Nov 0.0000
Apr 0.0000 Aug 0.0000 Dec 0.0000
LCFWSA - Kings Bluff's 2024 Monthly Discharges
-
a B Avg Daily
[}
£
g
[
[
a
(%]
c
2
K]
Q
c
0
fz: 0 1 1 1 1 A1 3 1 1 }
S © < & Y & RN o Q XY (3
& & & W 4 ¥ S o F o ® &
How many sewer connections does this system have? 0
How many water service connections with septic systems does this system have? 0
Are there plans to build or expand wastewater treatment facilities in the next 10 years? No
5. Planning
2024 2030 2040 2050 2060 2070
Year-Round Population 300,000 305,000 310,000 315,000 320,000 325,000
Seasonal Population 550,000 550,000 560,000 560,000 570,000 570,000
Residential 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Commercial 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Industrial 0.0000 1.0300 1.0300 1.1300 1.1300 1.2300
Institutional 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
System Process 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Unaccounted-for 3.7567 2.8300 2.8300 2.8300 2.8300 2.8300

https://www.ncwater.org/wudc/app/lwsp/report.php?pwsid=50-09-013&year=2024

3/4
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Item C7

4/9/25, 9:43 AM DWR :: Local Water Supply Planning
2024 2030 2040 2050 2060 2070
Surface Water Supply 96.0000 96.0000 96.0000 96.0000 96.0000 96.0000
Ground Water Supply 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Purchases 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Future Supplies 0.0000 0.0000 0.0000 0.0000 0.0000
Total Available Supply (MGD) 96.0000 96.0000 96.0000 96.0000 96.0000 96.0000
Service Area Demand 3.7567 3.8600 3.8600 3.9600 3.9600 4.0600
Sales 28.1658 68.0000 68.0000 68.0000 68.0000 68.0000
Future Sales 0.0000 0.0000 0.0000 0.0000 0.0000
Total Demand (MGD) 31.9225 71.8600 71.8600 71.9600 71.9600 72.0600
Demand as Percent of Supply 33% 75% 75% 75% 75% 75%
P

The purpose of the above chart is to show a general indication of how the long-term per capita water demand changes over time. The per capita water demand
may actually be different than indicated due to seasonal populations and the accuracy of data submitted. Water systems that have calculated long-term per
capita water demand based on a methodology that produces different results may submit their information in the notes field.

Your long-term water demand is 0 gallons per capita per day. What demand management practices do you plan to implement to reduce the per capita water
demand (i.e. conduct regular water audits, implement a plumbing retrofit program, employ practices such as rainwater harvesting or reclaimed water)? If these
practices are covered elsewhere in your plan, indicate where the practices are discussed here.

Are there other demand management practices you will implement to reduce your future supply needs?
What supplies other than the ones listed in future supplies are being considered to meet your future supply needs?

How does the water system intend to implement the demand management and supply planning components above?

Has this system participated in regional water supply or water use planning? Yes, Yes, McKim and Creed completed an analysis in 2016 and we are updating it.
What major water supply reports or studies were used for planning? Kings Bluff usage, trends, and population projections for regional growth.

Please describe any other needs or issues regarding your water supply sources, any water system deficiencies or needed improvements (storage, treatment,
etc.) or your ability to meet present and future water needs. Include both quantity and quality considerations, as well as financial, technical, managerial,
permitting, and compliance issues:

The Division of Water Resources (DWR) provides the data contained within this Local Water Supply Plan (LWSP) as a courtesy and service to our
customers. DWR staff does not field verify data. Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
completely free of errors and omissions. Furthermore, data users are cautioned that LWSPs labeled PROVISIONAL have yet to be reviewed by DWR
staff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the
water system and/or DWR.

https:/iwww.ncwater.org/wudc/app/iwsp/report. php?pwsid=50-09-0138year=2024 c7 54/4



Item C8

Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s
Local Water Supply Plan for Bladen Bluffs Regional Surface Water System,
PWSID 50-09-012 for Calendar Year 2024

Whereas, North Carolina General Statute 143-335 (1) requires that each system that provides
public water services or plans to provide such services shall, either individually or together with
other systems, prepare and submit a Local Water Supply Plan at least once every five years; and

Whereas, as required by the statute and in the interests of sound local planning, the Lower Cape
Fear Water & Sewer Authority’s Local Water Supply Plan for calendar year 2024 for Bladen Bluffs
Regional Surface Water System, has been developed and submitted to the Board of Directors for
approval; and

Whereas, the Board of Directors for the Lower Cape Fear Water & Sewer Authority (Authority)
find that the Local Water Supply Plan is in accordance with the provisions of North Carolina
General Statute 143-355 (1) and that it will provide appropriate guidance for the future
management of water supplies for the Authority, as well as useful information to the Department
of Environmental Quality for the development of a state water supply plan as required by statute.

Now, Therefore, Be It Resolved by the Chairman and Board of Directors of the Lower Cape Fear
Water & Sewer Authority that the Local Water Supply Plan for calendar year 2024 for Bladen
Bluffs Regional Surface Water System is approved for submittal to the Department of
Environmental Quality, Division of Water Resources; (Department); and

Be It Further Resolved that the Board of Directors of the Authority intends that this plan shall be
revised to reflect changes in relevant data and projections at least once every five years or as
otherwise requested by the Department, in accordance with the statute and sound planning
practice.

This Resolution was adopted on the 14th day of April 2025.

Patrick DeVane, Chairman
ATTEST:

Al Leonard, Secretary

Cs8-1



3/17/25, 1:38 PM

Bladen Bluffs - LCFWSA

Item C8

DWR :: Local Water Supply Planning

2024 v

The Division of Water Resources (DWR) provides the data contained within this Local Water Supply Plan (LWSP) as a courtesy and service to our
customers. DWR staff does not field verify data. Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
completely free of errors and omissions. Furthermore, data users are cautioned that LWSPs labeled PROVISIONAL have yet to be reviewed by DWR
staff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the

water system and/or DWR.

1. System Information

Woater Systery Name: Bladen Bluffs - LCFWSA PWSID:
Mailing Address: 1107 New Pointe Blvd., Suite # 17 .

Leland, NC 28451 Ownership:
Contact Person: Tim Holloman Title:
Phone: 910-383-1919 Celi/Mobile:
Secondary Contact: James Kern Phone:
Mailing Address: PO Box 100 S

Tar Heel, NC 28392 Celimobie:

Bisiribution System
Line Type Size Range (Inches)
Ductile Iron 24

What are the estimated total miles of distribution system lines? 1 Miles

How many feet of distribution lines were replaced during 20247 0 Feet
How many feet of new water mains were added during 20247 0 Feet

How many meters were replaced in 20247 0
How old are the oldest meters in this system? 0 Year(s)

50-09-012
Authority

Provisional

Executive Director

910-733-0016

Estimated % of lines
100.00 %

How many meters for outdoor water use, such as irrigation, are not billed for sewer services? 0

What is this system’s finished waler storage capacity? 4.0000 Million Gallons

Has water pressure been inadequate in any part of the system since last update? Line breaks that were repaired quickly should not be included. No

Frograms:

Does this system have a program to work or flush hydrants? No

Does this system have a valve exercise program? No
Daoes this system have a cross-connection program? No
Does this system have a program to replace meters? No
Does this system have a plumbing retrofit program? No

Does this system have an active water conservation public education program? No

Does this system have a leak detection program? No

Water Conservation

What type of rate structure is used? Other

How much reclaimed waler does this sysiem use? 0.0000 MGD For how many conneclions? 0

Does this system have an interconnection with another system capable of providing water in an emergency? Yes

hitps://iwww.ncwater.org/WUDC/app/LWSP/report. php?pwsid=50-09-012&year=2024 1/4
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3/17/25, 1:38 PM
2. Water Use Information

¢

Sub-Basin(s)
Cape Fear River (02-3)

What was the year-round population served in 20247 0

Has this system acquired another system since last report? No

Water Use by Type

Type of Use

Residentia!
Commercial
Industrial

Institutional

Metered
Connections

0
0
0

DWR :: Local Water Supply Planning

% of Service Population
100 %

Metered
Average Use (MGD)

0.0000
0.0000
0.0000
0.0000

County(s)
Bladen

Non-Metered
Connections

0

0
0
0

How much waler was used for system processes (backwash, line cleaning, flushing, etc.)? 0.0570 MGD

Purchaser PWSID
Smithfield Packing 03-09-
Company 527

3. Water Supply Sources

aeasthly Withdrawais 8 Purchases

Average Daily

Use (MGD)
Jan 1.9132
Feb 1.6117
Mar 1.4029
Apr 1.7507
Py

urface Water Scurces

Stream

Cape Fear River

Max Day
Use (MGD)

3.7900
3.3900
3.9000
4.0000

Average

(MGD)
2.6218

May
Jun
Jul

Aug

Days
Used

209

MGD

4.0000

Average Daily
Use (MGD)

1.6036
1.5877
1.6671
1.6139

Average Daily Withdrawal

MGD
2.8035

Expiration

Contract

Max Day
Use (MGD)

3.7900
3.5000
3.8500
3.8000

Maximum Day

Withdrawal (MGD)

Days Used

209

4.0000

Recurring

Yes

use restrictions?

Sep
Oct
Nov
Dec

Available Raw
Water Supply

MGD
6.0000

Required to
comply with

Item C8

% of Service Population

100 %

Non-Metored
Estimated Use (MGD)
0.0000
0.0000
0.0000
0.0000
Pipe

Use

Size(s)
(Inches) Type
24 Regular
Average Daily Max Day

Use (MGD) Use (MGD)
1.3640 3.3800
1.6412 3.1600
1.4080 3.3900
1.6648 3.5600

Usable On-Stream
Raw Water Supply

* Qualifier Storage (MG)

0.0000

* Qualifier: C=Contract Amount, SY20=20-year Safe Yield, SY50=50-year Safe Yield, F=20% of 7Q10 or other instream flow requirement, CUA=Capacity Use Area Permit

Surface Watar Sources (continue

Stream

Cape Fear River

What is this system’s off-stream raw water supply storage capacity? 0 Million gallons
Are surface water sources monitored? Yes, Daily

Drainage Area
(sg mi)

4,900

Metered?

Yes

Are you required to maintain minimum flows downstream of its intake or dam? No

Does this system anticipate transferring surface water between river basins? No

Watsr Purchases From Qther Sy«

https://www.ncwater.org/WUDC/app/LWSP/report. php?pwsid=50-09-012&year=2024

Sub-Basin

Cape Fear River (02-3)

County

Year Use
Offline Type
Bladen Regular

2/4
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3/17/25, 1:38 PM

Average
Daily
Seller PWSID Purchased
(MGD)
Smithfield Packing 03-09-
Inc. 527 0000

Water Treatment Plants
Piant Name (MGD)

Bladen Bluffs Surface Water Tr 6.0000

Permitted Capacity

Days
Used

Is Raw Water Metered?

DWR ::

Contract

MGD

Yes

Expiration

Local Water Supply Planning

Recurring

Yes

Is Finished Water Ouput Metered?

Item C8

Required to

comply with S'.Dip N Use
water i28(s) Type
use restrictions? (inches)
No 24 Regular
Source

Yes Cape Fear River

Did average daily water production exceed 80% of approved plant capacity for five consecutive days during 2024? No

if yes, was any water conservation implemenled?

Did average daily water production exceed 90% of approved plant capacity for five consecutive days during 20247 No

If yes, was any water conservation implemented?

Are peak day demands expected to exceed the water treatment plant capacity in the next 10 years? No

4. Wastewater Information

Average Daily

Average Daily

Discharge (MGD)

Average Daily
Discharge (MGD)

0.0937 Sep 0.1249
0.1242 Oct 0.2294
0.1347 Nov 0.0741
0.1481 Dec 0.1424

Bladen Bluffs - LCFWSA's 2024 Monthly Discharges

Discharge (MGD)
Jan 0.1445 May
Feb 0.1292 Jun
Mar 0.0914 Jul
Apr 0.0929 Aug
1r

Million Gallons Per Day {MGD)

How many sewer connections does this system have? 0

How many water service connections with septic systems does this system have? 0

Are there plans to build or expand wastewater treatment facilities in the next 10 years? No

. Permitted Design
,ff,:,";g.. Type Capacity Capacity
(MGD) (MGD)
NCG590020 WTP 1.5000 1.5000
5. Planning
2024

Average Annual
Daily Discharge
{MGD)

0.2000

2030

hitps://www.ncwater.org/WUDC/app/LWSP/report.php?pwsid=50-09-0128&year=2024

Maximum Day
Discharge
(MGD)

1.4000

2040

‘ Avg Daily_]

Receiving - .
Shream Receiving Basin
Cape Fear Cape Fear River
River (02-3)
2050 2060 2070

3/4
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3/17/25, 1:38 PM DWR :: Local Water Supply Planning

Year-Round Population 0 0 0 0 0

Seasonal Population 0 0 0 0 0

Residential 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Commercial 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Industrial 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Institutional 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
System Process 0.0570 0.0570 0.0570 0.0570 0.0570 0.0570
Unaccounted-for 0.0468 0.0000 0.0000 0.0000 0.0000 0.0000

2024 2030 2040 2050 2060 2070
Surface Water Supply 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000
Ground Water Supply 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Purchases 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
Future Supplies 0.0000 0.0000 0.0000 0.0000 0.0000
Total Available Supply (MGD) 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000
Service Area Demand 0.1038 0.0570 0.0570 0.0570 0.0570 0.0570
Sales 1.4971 4.0000 4.0000 4.0000 4.0000 4.0000
Future Sales 0.0000 0.0000 0.0000 0.0000 0.0000
Total Demand (MGD) 1.6009 4.0570 4.0570 4.0570 4.0570 4.0570
Demand as Percent of Supply 27% 68% 68% G8% 68% 68%
1
A

The purpose of the above chart is to show a general indication of how the long-term per capita water demand changes over time. The per capita water demand
may actually be different than indicated due to seasonal populations and the accuracy of data submitted. Water systems that have calculated long-term per
capita water demand hased on a methodology that produces different resulls may submit their information in the notes field.

Your long-term water demand is unavailable until we receive population data for 2024 gallons per capita per day. What demand management practices do you
plan to implement to reduce the per capita water demand (i.e. conduct regular water audits, implement a plumbing retrofit program, employ practices such as
rainwater harvesting or reclaimed water)? If these practices are covered elsewhere in your plan, indicate where the praclices are discussed here.

Are there other demand managsment practices you will implement to reduce your future supply needs?
What supplies other than the ones listed in future supplies are being considered to meet your future supply needs?

How does the waler system intend to implement the demand management and supply planning components above?
Additional Info = tion

Has this system participated in regional water supply or water use planning? No
What major water supply reports or studies were used for planning?

Please describe any other needs or issues regarding your water supply sources. any water system deficiencies or needed improvements (storage, treatment,

elc.) or your ability to meet present and future water needs. Include both guantity and quality considerations, as well as financial, technical, managerial,
permitting, and compliance issues:

The Division of Water Resources (DWR) provides the data contained within this Local Water Supply Plan (LWSP) as a courtesy and service to our
customers. DWR staff does not field verify data. Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
completely free of errors and omissions. Furthermore, data users are cautioned that LWSPs labeled PROVISIONAL have yet to be reviewed by DWR

staff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the
water system and/or DWR.

https:/fwww.ncwater.org/WUDC/app/LWSP/report.php?pwsid=50-09-0128&year=2024 414
C8-5
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CONSENT AGENDA (CA'9) Lower Cape Fear Water & Sewer

Authority

CONSENT ITEM- Background: Line-ltem adjustments are made to align revenues and
expenditures more closely to actuals without exceeding or decreasing the
approved or amended budget.

LINE-ITEM ADJUSTMENTS FOR 02/28/2025

Line-ltem Budget
. . Budget Amount as of
Operating Fund: Amount prior to Decrease Increase
. 02/28/2025
Adjustment

Expenses
4048-01 Engineer $157,500 | $(16,500) $141,000
4062-01 Office Equipment $35,000 $5,000 $40,000
4065-01 Telephone & Internet $5,000 $2,000 $7,000
4070-01 Travel and Training $29,000 $7,000 $36,000
4081-01 Dues & Subscription $10,000 $2,500 $12,500
Total $ 236,500 | $(16,500) $16,500 $ 236,500

C9- 1
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Resolution Recognizing National Drinking Water Week

WHEREAS the Board of Directors for Lower Cape Fear Water & Sewer Authority (“the Authority”) wishes
to provide and promote the importance of raw water to the region; and

WHEREAS, the Authority is a regional organization created to aid the development of a water supply
system for its sponsoring member governments comprised of Bladen, Brunswick, Columbus, New Hanover,
and Pender Counties, and the City of Wilmington; and

WHEREAS the Authority recognizes that water is our most valuable natural resource; and

WHEREAS, water is treated by our wholesale partners providing public health protection, fire protection,
support for our economy and the quality of life we enjoy; and

WHEREAS, any measure of a successful society, low mortality rates, economic growth and diversity,
productivity, and public safety are related to access to water; and

WHEREAS we are all stewards of the water infrastructure upon which future generations depend; and

WHEREAS the Authority’s Board of Directors calls upon the residents and businesses of our region and
those further upriver to protect our source waters from pollution, to practice water conservation, and to get
involved in local water issues.

NOW, THEREFORE, BE IT RESOLVED, by the Chairman and the Board of Directors for the Lower
Cape Fear Water & Sewer Authority that the first full week in May (4"-10") is proclaimed as Drinking
Water Week.

THEREFORE, BE IT FURTHER RESOLVED, that a copy of this resolution be recorded in the
permanent minutes of this Board.

This Resolution was adopted on the 14" day of April 2025.

Patrick DeVane, Chairman

ATTEST:

Al Leonard, Secretary

C10- 1



New Business (NB1) Lower Cape Fear Water &

Sewer Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS
From: TIM HOLLOMAN, EXECUTIVE DIRECTOR
Date: April 14, 2025

Re: SCADA UPGRADE KINGS BLUFF PLANT

Background: Included in this year's 2024-25 Fiscal Year Budget was an
upgrade to the SCADA system for the Kings Bluff Plant. Initial budget figures
were $125,000.00, the lowest bid is $157,714.56. The Scada has not been
upgraded since the plan was completed in 2009.

The PLC controllers at King's Bluff have reached the end of life and are now obsolete
and have been for about 6 years. We can no longer buy any of the PLC processors
for the Kings Bluff Water Plant. The Concept software for King's Bluff is also obsolete
and it has a 32-bit program and will not run on the new 64-bit Windows based
systems.

This is the reason why we are trying to upgrade all of King’s Bluff PLC to the latest
hardware and software.

Existing PLC programs will be converted to Unity 15.0 software, all PLC panels will be
upgraded to M340 PLC with termination to existing terminals. All Existing Control
Panel Drawings will be updated. Testing of new PLC Equipment to HMI will be
performed and all controls loops will be tested.

Action Requested: Motion to approve/disapprove.
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CORPORATE OFFICE
2100 Carolina Place Drive
Fort Mill, SC 29708

803.802.0060

sales@lordandcompany.com
lordandcompany.com

Brunswick County PLC Replacement

Brunswick County, NC
Quotation No. LCQQ10268
February 7, 2025

Prepared by:Derek Holder Sales Manager: Joseph Dickson
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1. L&C Summary

February 7, 2025
SUBJECT: Brunswick County PLC Replacement
Brunswick County, NC
L&C Quotation No. LCQQ10268
We are pleased to present our quotation for the equipment and services as requested.

We appreciate the opportunity to meet your instrumentation and control needs for this project and desire
to give your company a firsthand experience of working with Lord & Company. As a CSiA Certified System
Integrator (CSIA website: https://www.csiaexchange.com/2368/Lord-Company-Inc) we are certain that
we will prove our excellent reputation of over 40 years for quality equipment, timely services and
experienced engineers.

Lord & Company, Inc. is a very high-quality SCADA System Integrator and Supplier that utilize all the major
manufacturers of hardware and software. We have been certified and factory trained on many major
equipment manufacturers. Our expertise and familiarity with all manufacturers make us highly qualified to
provide a complete and working system and our CSIA Certification, superior customer training and
documentation add value to any system.

We have a full-time in-house control panel assembly shop that is UL-508A and UL-698A certified. We also
employ a full time registered professional engineer PE and full-time registered Project Management
Professionals “PMP”,

2. Scope of Work
The detail of our offering is as follows:

Lord & Company to provided PLC Upgrades in existing panels as described below and including PLC
programming, Updated Panel Drawings, Factory Acceptance Testing of new PLC Equipment, removal of
existing equipment, installation of new equipment, and startup of upgraded panels.

YOUR PARTNER IN PROCESS SOLUTIONS
NB1- 3
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The following existing control panels to be upgraded and include the major equipment listed below:

1. Generator PLC Panel Upgrade
Qty Description
Modicon M340 PLC
PLC Power Supply
Expansion Rack Kits
32-pt Digital Input Moduie, 24VDC
32-pt Digital Output Module, 24VvDC
Network Module
8-pt Analog Input Module, Isolated

= =NWwWw W R

2. Pump 1 PLC Panel Upgrade

Qty Description
Modicon M340 PLC
PLC Power Supply
8-pt Analog Input Module, Isolated
4-pt Analog Input Module, Isolated
4-pt Analog Output Module, Isolated
16-pt Digital Input Module, 120VAC
16-pt Relay Output Module

R R R NRRR

3. Pump 4 PLC Panel Upgrade

Qty Description
Modicon M340 PLC
PLC Power Supply
8-pt Analog Input Module, Isolated
4-pt Analog Input Module, Isolated
4-pt Analog Output Module, Isolated
16-pt Digital Input Module, 120VAC
16-pt Relay Output Module

PR R NR R PR

4. Pump 5 PLC Panel Upgrade

Qty Description
Modicon M340 PLC
PLC Power Supply
8-pt Analog Input Module, Isolated
4-pt Analog Input Module, Isolated
4-pt Analog Output Module, Isolated
16-pt Digital Input Module, 120VAC
16-pt Relay Output Module

R R R NR R R

YOUR PARTNER IN PROCESS SOLUTIONS
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5. Main PLC Panel Upgrade
Qty Description
Modicon M340 PLC
PLC Power Supply
16-pt Digital Input Module, 120VAC
16-pt Digital Output Module, 24VDC
8-pt Analog Input Module
4-pt Analog Output Module

O N N T =Y

The Following Spares will be provided:

Description
8-Slot Backplane

PLC Power Supply

M340 PLC

16-pt Digital Input Module, 120VAC
16-pt Digital Output Module, 24VDC
8-pt Analog Input Module, Isolated
4-pt Analog Output Module, Isolated
4-pt Analog Input Module, Isolated
16-pt Relay Output Module

HHHHHHI—‘HHB

The following Electrical Work to be provided:

e Project to include additional signals to Main PLC

e Conduit will be 3/4" & 1” Sch 40 PVC

e  Whips to sensors/equipment will be 1/2” carflex (liquid tight)

e  Wiring from PLC-150 to new junction box in pump room and below floor in pipe gallery shall be pulied using
#18 TSP OMNI cable in place of C0454A.41.10 #18 TSP in 1” Conduit

e Three (3) additional spare wires/cables in each home run conduit

e Label Wiring

e Cleanup of materials

e Field wire terminations

3. Project Management

Project Management Duties to Include:

1. Project Scheduling
2. Coordination with Brunswick County

YOUR PARTNER IN PROCESS SOLUTIONS
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4. Design Engineering
Design Engineering to Include the following in Electronic Format:

1. Updated Panel Drawings
2. Testing and Calibration Documentation
3. O&M Manuals

*Note: Hard Copies of this documentation can be printed from the electronic file or can be provided by
L&C at an additional cost.

5. Field Services
Field Service to include the following:

1. Field Services to include 5 Trips, 160 hours total for:
a. Removal of Existing EqQuipment
b. Installation of New Equipment listed above, including wire terminations at the panel.
c. Startup of New Equipment

Note: If additional field service is required it can be purchased at a cost of $188.00 per hour.

6. Training
Training not included in this scope of work.

Note: If additional training is required it can be purchased at a cost of $188.00 per hour.

7. Inclusions
This scope includes the following:

¢ On-site startup of control panels and field equipment
e On-site training

e Programming of new PLC Equipment

e Removal of Existing PLC Equipment

e Installation of New PLC Equipment

e Field Wire Terminations

e Spare parts listed above

¢ Updated Control Panel Drawings

o Factory Acceptance Testing (FAT)

8. Exclusions
The following items are excluded from our scope:

YOUR PARTNER IN PROCESS SOLUTIONS
NB1 - 6
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e HMI software upgrades of any kind.
e Sunshields of any kind
o Expedited Delivery on equipment
9. Pricing and Delivery
Pricing Summary
_ Price
BASE SCOPE $229,216.00
Total $229,216.00

Sales Tax Not included Above

Note: If additional Field Service, software, or programming assistance is required outside the included
scope above an additional cost of $188.00 per hour shall apply.

Drawings Estimate 6-8 weeks after receipt of the purchase order.
Delivery Estimate 14-18 weeks after release for production.

Due to a Global shortage on components and factors out of our control, all lead times and
ship dates are estimates only and not a guarantee.

Terms Monthly progress payments for milestones, design, material shipments, startup, etc.; Net 30
days after date of invoice. A 1 1/2% monthly interest charge shall apply to all invoices over
15 days past due. No statement or condition contained in any order submitted by Buyer
which modifies, adds to, is different from or inconsistent with any item or condition of this
Quotation shall be binding on the Seller unless the Seller shall have expressly consented in
writing to such statement or condition. Reference this quotation number on all
correspondence concerning this project, including purchase orders and/or contracts.

Pricing Valid for 30 days — Contact to confirm pricing after 30 days
Freight Shipment is F.O.B. factory - full freight allowed to jobsite.
10. Warranty
The warranty for Lord & Company is as follows:

We shall provide a One (1) year warranty on the equipment we supply. Damage due to misuse, abuse,
flooding, moisture, lightning surges, transients from lightning or any other induced voltages are not
covered. Equipment manufacturer’s standard warranty and terms apply.

YOUR PARTNER IN PROCESS SOLUTIONS
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11. General Notes

Unless specifically set forth in the scope of this proposal, this offer does not include:

<

Interconnecting wiring or conduit

Fiber Optic Cable

Communication Connectors

Installation

Installation of antenna, antenna towers, cable, conduit & wire

Wire termination’s

TVSS enclosures

Enclosure Rated for Class |, Division 2 hazardous location.

Misc. hardware and mounting equipment such as stands, poles, anchors, etc.

(e ol v e e N o

We sincerely thank you for the opportunity to work with you on this project and hope that you are richly
blessed with the Grace of God in your life. If you have any questions or concerns pertaining to this scope
of work, please feel free to contact me or Joseph Dickson

Sincerely,
Derek Holder
Proposal Manager

@ Lord & Company

INDUSTRIAL AUTOMATION

2100 Carolina Place Drive

Fort Mill, SC 29708

Mobile: 803-802-0060 ext. 113

Email: dholder@lordandcompany.com
Website: lordandcompany.com

cc: Joseph Dickson — Lord & Company, Inc.
Cell Phone: 803-371-4755
Email: jdickson@lordandcompany.com

YOUR PARTNER IN PROCESS SOLUTIONS
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12. Terms & Conditions

STANDARD TERMS AND CONDITIONS OF PURCHASE
Item 1 Payment: Unless otherwise specified in Sellers proposal, the Purchaser shall pay the purchase pace (including the price of goods and focs for services) in full within 30 days after the reeaipt of invorce for servioes renderod or goods shipped. In the event
part of an order 18 shapped, the Purchaser shall pay in full the price agreed upon 1n the schedule of values for the items shipped withan tharty (30) days after receipt of invoice. A 1 1/2% monthly interest charge shall apply to all invoices over fifieen (15) davs past
duc The Scller may, al its option, vease to perfornt services or dehiver goods for the Purchascr upon the Purchaser's faiture to timely make any payment. [n the event collection of any amounts due hercunder 1s refemed to an attomey by the Selier, purchaser
shall bear all costs of collection. including but aot hmited to, Scllers reasonable attome s fees.

Item 2 Changes: Dunng the course of the project, either Purchaser or Seller may request changes to the scope of the work. Such changes wall be effective if the other party agrees 1o the change in wnling or through its achiens £ the agreed change results in
greater or lesser cost, Seller’s compensation for the work will be adjusted sccondingly.

2.1 Fast Track/A Purchaser ack ledges that if Purchascr requires a Seller to perform on an accelerated schedule (i.c. pace faster than the Sc)lc{s nommal bu>xms< practice), the nsk of ertors in the design and development of
handware and software increases as do certain costs such as but not lunited (o, express shupping of incoming purchases o the Seller, charges for di and/or delivery of hardware and/or software 1o the Seller
and, express shipping to Purchaser by the Seller P\m.hav:f agrees thal upon Purchaser’s request 10 the Seller to perform on an accelerated basis, Purchaser will compensate the Seller (a1 Sclter’s then prevailing sales) for all additional costs
incurred and work required as a result of the accel d pace of project

2.2 Slow Track/Deceleration: A decelerated pace of project execution also causes additronal work and costs. [f Purchaser decelerales the pace of projoct execution, Purchaser shalt bear the additional costs and expenses associated with such
deceleration including but not linuted to paying the Seller for “spin-up® tume (inefliciency caused by stating and stopping) and then prevailing the Selter rates.

Ttem 3 Wareanty: ACCEPTANCE AND WARRANTIES Any wmdus upon Purchases’s acceptance of the work, which shall accur on the carliest following event

(a} the date of first use by the Purchaser or first use for the benefit of the Purchaser, whether such use ts parteal or complete; (b the date of completion of the start-up or commissioning; or (c) Thurty (30) days after the Scller has delivered to the Purchaser the
goods under contract as outhned in the proposal/quotation.

LIMITED WARRANTY. The Seller warrants that for a period of one year from the warranty commencement date, (hat the goods will perform m accordance with specifications sct forth i the proposal if final adjustments and start-up are approved by qualified
Seller personne] or agents contracted by Selier. The Seller does not warrant that the goods covered by this warranty will perform in accordance with specifications Lo the extent that equipment forming a part of the goods is not supphed by, or appruved for,
ancorporation into the completed system by the Seller. However, the Seller does wamant that the equipment, parts and components supplied by Seller, forming part of the goods will be free from material defects in materials workmanship for a period of one year
from the warranty commencement date.

Further, in nio event will Seller be respensible for (a) any modifications to any services or deliverables made by anyone other than Seller, (b) damages caused by misuse, improper operation or tmproper or insuflicient maintenance of any scrviees or deliverables,
(c) normal wear and tear. (d) any data loss or cormuption or personal information data breach; or (¢) any allcgod defects in any servicesor deliverables that anse trom Seller's compliance with designs or mh:nnlcna or requirements provided by or through
Purchaser. Deliverables not created by Seller are warranted only to the extent of the express written of the of such items del d 1o Purchaser by Seller as a pan of the

THE WARRANTY CONTAINED ABOVE, AS LIMITED, IS THE ONLY WARRANTY EXTENDED IN CONNECTION WITH ANY SALE HEREIN AND IS EXTENDED TO PURCHASER ONLY AND NOT TO ANY SUBSEQUENT
PURCHASERS, USERS, THIRD PARTIES, OR EMPLOYEES, AND THIS LIMITED WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OR
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

In the event Purchaser believes Seller owes a warranty obligation applicable lo the services or delivernbles, or has otherwise failed to comply with any other contruct obligation, it must notify Seller in writing within twenty (20) day's of its discovery of such
obhgauon [¥ Seller owes a warranty obhigation, it will either, at the Seller's d i pply the repl panis and Is or refund to Purchaser the portion of the compensation pald for any defective services o deliverables. Such pcrformanoc by
Seller 15 Purchaser’s sole amd exclusive remedy in the event of a wamranty obligation of Scllcr or any other failure of Seller to comply with its contract obligations

Mem 4 Insurance: The responsibility for loss or damage of the goods shall be Purchaser’s from the time of shipment. Purchaser is responsible for providing and mamiaining adequate insumnce for the machinery and goods against loss or damage by fire or
other eauses donng the nme between stipment and final payment

The Scller shall aange for. pay for and mamtain in {ull force and effect, at all times during the performance of supervisory or field enginecning work and unt final acceptance of that work, usual and customary policies of insurance which afford the following
coverage (a) Worker's Compensation (b) General Liability

Item 5 Non Solicltation of Employees: To the fullest extent permitted by law, during the course of the project and for one (1) year thereafier, Purchaser specifically agrees that Purchaser, on its own behalf or on behalf of any other company, will not hise or
retain, or sohiat 1o hure or retain, any emplovee of Seller that has been involved in performing the scope of work. Further, during the course of the project and for one (1) vear thereafler, Purchaser also agrees that Puschaser, on its own behalf or on behalf of any
other company. will not seek to induce any such Seller employees to leave Scller's anployment.

Ttem 6 Intellectunl Property: Seller shall retain all right, title and interest in and to all drawings, specifications and software prepared by Sclier, including but not Limited to all copyrights, patents and other intellectual propeny nghts. The Purchaser shall not
use any drowings or specifications prepared by Seller, except for the purpose of confirming the quality of design and manufacturing of the goods sct forth in the proposal Purchaser shall not photocepy . duplicate or in any way copy any drawings, specifications,
or software which may be supphed by Sclier. Subject 1o the other tenms end conditions set forth herein, and upon payment of the agreed upon compensation to Sctler, Seller grunts ta the Purchaser a non-ransferable, non-exclusive right and license w use the
software set forth in the Proposal for the proper use of the deliverables. The Purchaser shall not sell, license, assign or transter the sofiware or any interest therein to anyone without Seller’s prior wiitten consent, and the Purchaser shall not reverse engineer or
make denvative works from the services, software, or deliverables.

ltem 7 Co Seller ts an ind of Purchaser and will have sole charge over, and he solely responsible for, (a) the payment of its emplovees and subcontractors and (b) the means, methods, techmques and sequences used in
the performance of the services and the creation of its deliverables. Both Seller and Purchaser assume that the industrial exemption applics to alf senices and the proposal, and Purchaser ackniowledges that individuals not licensed as professional engincers may
execute some or all of the services and create some or all of the deliverablex.

Ttem 8 Limits of Liability: In no cvent, regandless of cause, shalt Seller be liable for any indireet, incidental, special, punitive, of consequential damages of am kind, i ling without imitation any loss of nse, ¢ tinancing, business
opportunities or protits MOREO' TO THE FULLEST EXTENT PERMITTED BY LAW, SELLER 'S MAXIMUM AGGREGATE LIABILITY, INCLUDING DIRECT DAMAGES, SHALL NOT EXCEED THE AMOL 'NT OF THE PURCHA!
ORDER THIS LIMITATION OF SELLER'S LIABILITY WILL APPLY REGARDLESS OF THE THEORY OF LIABILITY OR FORM OF ACTION. WHETHER {N CONTRACT. WARRANT YTORT (INCLUDING NEGLIGENCE), OR STRICT
LIABILITY

1tem 9 Termination of Contract: If Purchaser fails to comply with its obligations under the proposal or thesc terms and without the full and timely payment to Seller), Seller may provide wntten notice of such default lo
Purchaser and moy thereafter suspend funhcr;xncnnunw until such default is cured by Purchaser. When such default is cured by Purchaser, the amount 10 be paid for the scope ol work will be equitably increased 10 account for Seller’s damages arising from
such ( without I and expenses and increased costs of performance) and the time for Sefler to complete the scope of work will be equitably extended 10 account for such suspeasion. I Purchaser fmls to
cure such defalt within 30 day's of iLs reeeipt of such notice from Seller, Scller may teaninate jts agreement with Purchaser by providing writien notice to Purchaser and in such an event, Purchaser will pay Selier for all portions of the scope of work performed
{in whole or n pan) through the date of such leomination. Seller’s demobilization expenses and other reasonable termination costs, the amount of expected overhead and profit Seller would havwe camed on the cancelled portions of the scope of work if not for
Purchaser’s default, and any collection costs {including Scller’s attomeys’ fees) incurred by Seller 1n obtamning payment for its services and dehiverables from Purchaser.

Item 10 Dispute Resolution: Should o disputc arise relating to the proposal or the scope of work, then the parties agree that prior to litigation or formal dispute resolution, the Seller d by its president and vice-president) and the Purchaser
(represented by two persons with authority to make legally binding decisions for the Purchaser), shall agree to mieet in person (or by video or telephone conference) al a mutually agreeable lime and location in an atiempt to informally resolve the dispute. Any
such mecting shall be arranged and held within thirty (30) day's afier either panty provides watien notice Lo the other of a dispute  Should a resolution be reached in such o meeting, the parties agree that their agreement shall be memorsialized in writing and
considered binding between the parties,

If a settlement cannot be reached as a result of the above meeting between the parties, then such dispute shall be subject to arbi in with the Ci inl Arbitration Rules of the d rbitmation A i Sich arbitratis di
will be held in Fort Mill, South Carolina before a single arbitrator with experience in resolving disputes ansing from information technology services. The prevailing party (as determined by the arbitrator) will be entitled 1o recover from the other pan\ all costs
ncumed in wesolving the dispute, including reasonable atomey's” and expent fees and the costs of arbiration. The arbitrator’s award shall be final and may be entered as a judgment in any court with jurisdiction.

ltem 11 Governlog Law: The proposal and these terms and conditions shall be governed by and construed in accordance with the laws of the State of South Carolina and of the Uniled States of America (including the Federal Aritration Act, 9U.S.C. § 1, et
seq with nespect to the pastics” agreement to arbitrate any dispute arising out of or ielated to the proposal of the scope of work), without regard Lo rules governing choice or conflict of laws. Purchaser and Sclter agree that the United Nations Convention on
Conltracts for the Internatonal Sale of Goods will not apply to their agreement.

Ttem 12 Taves: All pnees shall be subject to the addition of any existing or future tax or governmental charge upon the engis g TViCes, | shipment, i ion, sake or use of the produc(s or survices 1o the extent that any systemn inlegratas 1s o
shall be nequired by law or regulation to collect of pay the same. The amount of such taxes shall be paid o the system integrator |mmedmcl\ upon request or, in licu thereof, a tax p ina form Y Lo the taxing authority presented to
the ) stem ntegrator

ltem 13 Force Majeure: In the event that performance of the services and/or delivery to Purchaser of v.hc bles is delayed by ci beyond the ble control of Seller (including without limilation changes 1o the scope of work, delays by
Purchaser in providing information to Seller, fire, naturat disasters, civil disturb acts of g h lubordlq)ulci unavarlability of materials o shipping delays), Scller will prompily notify Purchaser of such circumstances in writing and
Scller wall be granted an equitable extension of the timie to meel its obtigations under the proposal or, 1n Seller’s ble d . Setler may i this without tiability (o Seller,

Hem 14 Export Purchaser ack Jedges that the senvices and deliverables may be subject to export and use restnctions under applicable Jaw, include Export Administration R i intained by the United States Depanment of Commerce
Purchaser agrees t ph with all such rog and 10 hold Seller hammless from any violations of 2uch requirements

Ttem 15 Assignment: Nesther Purchaser nor Seller may assign its respective sights and oblij under ther without the wnitten consent of the other party. However, Seller may subcontract or delegate its work obligations 1o other persons or

catities, but will nonctheless be responsible to Purchaser for the performance of the work as required by the proposal. Both Purchaser and Seller agree that there are no thind-pany beneficiaries 10 their agreement.

Item 16 Severability: If any term of the proposal or these terms and conditions is found 1o be ble, the terms will remain in effect. The failure of cither Seller or Purchaser to exercise any rights under therr sgreement will not be deemed o
waver of such nght except as agroed in writing or as otherwise set forth in these terms and conditions.

ftem 17 Agreement: These terms and conditions, along with the attached proposal, u!nstlluh, the enlmc agreement between Scller and Purchaser for the services, deliverables and project. These terms supersede alt previous and contemporaneous agrecments,

proposals and representations, written of oral, conceming such matiers. Any terms subi d by Purchaser (whether set forth in a request for proposal, purchase order, acknowledgment, or in any other document) are
expressh rejected by Seller and are not part of the agreement for the project unless otherwise agreed lo by the parties in wnitmg Purchaser shall reference the propossl number on alt ing this project, including purchase orders andfor
contracts

YOUR PARTNER IN PROCESS SOLUTIONS
NB1- 9



item NB1

314 Taylor Road

Spring Lake, NC 28390

Mobile: 910-476-4415
randy.haire@rihaire.com

Mol o ERmar & Sealrsls S

R.L. Haire Electric & Controls LLC 03-15-25

The following quote is for R.L. Haire Electric & Controls LLC providing the following
parts and services. This quote is good for 30 days. The first available period of
installation would be the fourth quarter of 2025.

1. Install, program, drawings and provide start up for the following Plc’s at
Kings Bluff Pump Station

e 3-Pump Control Panel Plc’s
1-Main Plc¢
1-Generator Plc

2. Provide labor and materials to consolidate the wiring of original plc into new
Main Plc.

3. Provide the following Generator Plc 1 total hardware:

1-BMXXBP0800-8 SLOTS BACKPLANEI1
1--BMXXBP1200-12 SLOTS BACKPLANE

1- BMXXBE2005-BACKPLANE EXTENDER KIT
2-BMXCPS3500-HIGH POWER DC POWER SUPPLY
1-BMXP342020-CPU340-20 MODBUS ETHERNET
5-BMXDDI3202K-DIG 321 24 VDC SINK
5-BMXDDO03202K-DIG 32Q TRANS SOURCE 0.1A
1-BMXAMI10810-Ana 8 U/I In Isolated Fast
10-BMXFCWS03-FCN 2 X 20 WIRE 5M CABLE
1-BMXFTB2800-CAGED TERMINAL STRIP 28 POINTS
1-BMXFTWS08S-28-wire preformed shielded FTB cable Sm
1-BMXNOE(0100-ETHERNET 10/100 RJ45

=

. Provide the following Pump Plc hardware 3 Total:

1-BMXXBP0800-8 SLOTS BACKPLANE1
2-BMXCPS3500-HIGH POWER AC POWER SUPPLY
1-BMXP342020-CPU340-20 MODBUS ETHERNET
1-BMXAMI0810-Ana 8 U/I In Isolated Fast
1-BMXFTB2800-CAGED TERMINAL STRIP 28 POINTS

NB1- 10



item NB1
1- BMXFTWS08S-28-wire preformed shielded FTB cable 5m
2-BMXART0414-ANA 4 TC/RTD ISOLATED IN
2-BMXFCWS501S-FCN 20 WIRE 5M SHIELDED CABLE
1- BMXAMO0410-Ana 4 U/I Out Isolated
1- BMXDAI1604-DIG 161 100 TO 120 VAC
1- BMXDRA1605-DIG 16Q RELAYS
3- BMXFTB2010-SCREW TERMINAL STRIP 20 POINTS

5. Provide the following Main Plc hardware 1 Total:

1-BMXXBP0800-8 SLOTS BACKPLANEI1
2-BMXCPS3500-HIGH POWER AC POWER SUPPLY
1-BMXP342020-CPU340-20 MODBUS ETHERNET
1-BMXDAI1604-DIG 161 100 TO 120 VAC
1-BMXDDO01602-DIG 16Q TRANS SOURCE 0.5A
1-BMXAMI0810-Ana 8 U/I In Isolated Fast
1-BMXAMO0410-Ana 4 U/I Out Isolated
4-BMXFTB2010-SCREW TERMINAL STRIP 20 POINTS

6. Provide the following Lot of 1 Spare Plc card for total job:

7. Provide the following 1- Cmore CM5-T12W Hmi for Main Plc cabinet.

Total Cost $157,714.56 plus tax

Thanks for the opportunity to quote

Regards.
Randy Haire
R.L. Haire Electric & Controls LLC

1/1
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New Business (NB2) Lower Cape Fear Water &

Sewer Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS
From: TIM HOLLOMAN, EXECUTIVE DIRECTOR
Date: April 14, 2025

Re: FIBER OPTIC UPGRADE

Background: Brunswick County requests that LCFWASA upgrade the
existing direct burial Fiber Optic cable that allows monitoring of the KB Pump
Station and Raw Tank from the Northwest Treatment plant.

We have been informed that in the 1980’s an analog cable was installed prior
to the fiber optic being installed circa 2005-2006. Three bids have been
secured to perform the work. This line was put in by Brunswick County in the
early to mid-80’s. There are portions currently on top of the ground.

Scope includes providing and installing:
e 3 pair Fiber optic cable from Raw Tank to Brunswick Vault, Brunswick Vault to
NWTP east side RTU
9000 ft 2in orange conduit large spool/roll
10 Quazite box 17x30x18 tier 10 (lids label COMMUNICATION/FIBER)
Orange Communication post markers at each pull box
5000 ft solid copper tracer wire installed in one conduit
5000 ft OC3 3 pair fiber
Job will include two 2in conduits from RAW Tank To Brunswick Vault & from
Brunswick Vault to NWTP to East side PLC3. Fiber will only go in one conduit
Contractor to install and test fiber connections

Action Requested: Recommend Approval of Lowest Responsible Bidder
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LANCASTER

Item NB2

6404 AMSTERDAM WAY, STE 500 QUOTATION

WILMINGTON NC 28405

ELECTRIC COMPANY  PH: 910.395.4677 ~ FAX: 910.793.0107 DATE QUOTE #
3/4/25 15432
CUSTOMER: COMPANY CONTACTS:
Bruswick County Utlity Bob Lancaster ~ 910.540.8939 ~ bob@lancaster123.com
PO Box 249 Gary Lé!ncaSte" ~ 910.471.4795 ~ gary@lancaster123.com
Bolivia, NC 28422 Carl Spivey ~ 910.367.2285 ~ carl@lancaster123.com
PROJECT _
lancasterelectricnc.com RAWT-NWTP Fiber Project (LCFWSA)
DESCRIPTION TOTAL
JOB: BRUNSWICK COUNTY PUBLIC UTILITIES - RAWT-NWTP FIBER PROJECT (LCFWSA)
ADDRESS: 3954 CLEARWELL DR. NE, LELAND NC 28451
WE HAVE INCLUDED THE FOLLOWING:
BASE BID:
* 4650’ of placing (2) 2” SDR 13.5 communications conduits
¢ Placing 10 17x30x24 Quazite Vaults
* Placing tracer wire
* Placing 24 Fiber markers
LABOR AND MATERIAL 69,976.00
ALTERNATE #1:
* Providing 6Ct mm fiber
* Placing fiber in new conduit run
* Leaving service slack in each Vault
* Splicing fiber on each end to spec
ALT#1 LABOR AND MATERIAL 16,200.00
ALTERNATE #2:
* Add Box on Rack in Back
ALT#2 LABOR AND MATERIAL 2,500.00
License #11611U. Please sign and return to carl@lancasterelectricnc.com TOTAL $88,676.00

NB2 - 2



*

Wooten’s Electric, Inc.
305 Stone Chimney Road SW
Supply, NC 28462
910-754-6832

Brunswick County - RAWT NWTP Fiber Project
Basic Scope: Per Email 2/12/2025 Joseph Lancaster Attached Image
Approximately 4500 linear ft from Raw Tank to NWTP east side RTU

Approx. 10,000 feet of 2-inch orange conduit
HDPE SCH 40 Smooth Wall
2-3 Week Lead Time

Handholes Placed 300-500 feet apart (lids labeled COMMUNICATION or FIBER,
Please Specify which labeling)

17x30x30 Tier 22 Polymer Concrete

2-3 Week Lead Time

Orange Communication post markers at Each Handhole
72” White with Orange Polydome
Currently In Stock

Solid Copper tracer wire with Conduit Run

OC3 3 pair fiber
Indoor/Outdoor Multimode Riser Rated Single Jacket Stranded OM3 10G
6-8 Week Lead Time

Planning to Bore at all possible routes and straw around Handhole boxes to help
erosion. Will use #57 Stone for the Base for Handhole Boxes- 12” Under & 127
All Sides.

Price: $215,000.00

TERMS:
30 DAYS PROGRESS PAY PERCENTAGES
30 DAYS MATERIAL ON SITE

Item NB2
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mE= QUOTE

COMMERCIAL > RESIDENTIAL

DATE March 5, 2025
P.O. Box 16409 QUOTATION#: 2025-0305
Wilmington, NC 28408 License # 22032-U
Phone 910-790-9922 Fax 910-790-0192

RAWT-NWTP Fiber Project (LCFWSA)

Prepared by:  Mark Burns
BENJAMIN HECK Quotation valid until: April 19, 2025

BRUNSWICK COUNTY PUBLIC UTILITIES

Description AMOUNT

THIS PRICE IS TO SUPPLY AND INSTALL (2) 2" SDR COMMUNICATION
CONDUITS WITH TRACER WIRE APPROXIMATELY 4800' FROM THE RAW
TANK BUILDING TO BRUNSWICK METER VAULT THEN TO THE NWTP
CONTROL PANEL COMPLETE WITH (10) 17X30X24 QUAZITE HANDHOLES
SPACED NO MORE THAN 500" APART, 24 FIBER MARKERS PLACED ALONG
CONDUIT RUN,

PROVIDE AND INSTALL 6 STRAND MULTIMODE FIBER OPTIC CABLE
OUTDOOR / RISER RATED FROM RAW TANK CONTROL PANEL LOCATED
INSIDE RAW TANK BUILDING TO BRUNSWICK METER VAULT CONTROL
PANEL THEN TO NW TREATMENT PLANT CONTROL PANEL. FINAL FIBER
TERMINATIONS AND TESTING INCLUDED.

TOTAL | $ 125,500.00

If you have any questions concerning this quote, contact Mark Burns 910-279-9109

THANK YOU FOR YOUR BUSINESS!
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New Business (NB3) Lower Cape Fear Water &

Sewer Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS
From: TIM HOLLOMAN, EXECUTIVE DIRECTOR

Date: April 14, 2025

Re: RESOLUTION APPROVING AGREEEMENT FOR

GOVERNMENTAL AFFAIRS CONSULTING AND
LEGISLATIVE LOBBYING SERVICES

Background: LCFWASA needs regular engagement with state and federal
legislators on matters impacting the five counties of the regional authority. To
support these efforts, staff recommends entering into an agreement with
Electus Governmental Affairs, Inc., a firm with extensive experience in
legislative advocacy, to assist with governmental affairs consulting and
lobbying efforts. The agreement includes monitoring legislation, advocating for
key funding priorities, and providing strategic advice throughout the legislative
cycle.

Staff contacted multiple firms that provide governmental affairs and legislative
lobbying services as part of the evaluation process. While several fims
expressed interest, their proposed fees significantly exceeded the fees of
Electus Governmental Affairs, Inc.

Atter careful consideration, Electus Governmental Affairs, Inc., was selected

based on their competitive pricing, strong qualifications, and demonstrated
experience representing similar agencies.

Action Requested: Motion to approve/disapprove.



Item NB3

LOWER CAPE FEAR WATER AND SEWER AUTHORITY RESOLUTION APPROVING
AGREEMENT FOR GOVERNMENTAL AFFAIRS CONSULTING AND
LEGISLATIVE LOBBYING SERVICES

WHEREAS, the Lower Cape Fear Water and Sewer Authority (“LCFWASA”) serves Brunswick,
Bladen, Pender, New Hanover, Columbus Counties, and the City of Wilmington with a Board of Directors
representing those local governments. As the largest regional water system in Eastern North Carolina, the
Authority’s primary role is to provide raw water from the Cape Fear River to supply treatment facilities
that serve 550,000 customers;

WHEREAS, as the largest regional water system in Eastern North Carolina, LCFWASA
recognizes the importance of having a professional consultant and advocate working on LCFWASA’s
behalf in governmental affairs and legislative lobbying;

WHEREAS, after contacting three reputable, State-registered firms that provide governmental
affairs consulting and lobbying services, LCFWASA’s Executive Director recommends that the Board
select Electus Governmental Affairs, Inc. (“EGA”) to serve as a lobbyist for LCFWASA,

WHEREAS, EGA has provided a Proposal for Governmental Affairs Consulting and Legislative
Lobbying Services in the annual total amount of $48,000, to be billed in monthly $4,000 increments; and,

WHEREAS, the Board wishes to approve EGA’s Proposal for Governmental Affairs Consulting
and Legislative Lobbying Services.

NOW, THEREFORE, BE IT RESOLVED by the Chairman and Directors of the LCFWASA
Board that Electus Governmental Affairs, Inc.’s Proposal for Governmental Affairs Consulting and
Legislative Lobbying Services in the annual total amount of $48,000 is hereby accepted.

The Board of Directors designates that the Chairman and the Executive Director are duly
authorized to execute a contract with EGA for the above-referenced matter on behalf of LCFWASA in
the annual total amount of $48,000, to be billed in monthly $4,000.00 increments, subject to review and
approval of the contract as to form by LCFWASA’s attorney.

THEREFORE, BE IT FURTHER RESOLVED, that a copy of this Resolution be recorded in the
permanent minutes of this Board.

Adopted this day of April, 2024.

Patrick DeVane, Chairman

ATTEST:

Al Leonard, Secretary
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ELECTUS

GOVERNMENTAL AFFAIRS

PROPOSAL FOR GOVERNMENTAL AFFAIRS CONSULTING AND LEGISLATIVE LOBBYING
SERVICES PROVIDED BY ELECTUS GOVERNMENTAL AFFAIRS, INC. (EGA)

The following constitutes a proposed agreement (or the “Agreement”) Lower Cape
Fear Water & Sewer Authority (“Client”) and Electus Governmental Affairs, Inc. (“EGA” or
“Consultant”). Agreementis entered into effective as of April 15, 2025 (the “Effective Date”),
by and between EGA or Consultant and Client. Consultant agrees to provide governmental
affairs consulting and legislative lobbying services as described herein (“Services”) to Client
for the term of this Agreement.

Scope of Association: The Consultant agrees to represent and advise the Client on
all matters pertaining to the Client in the state of North Carolina (the "Service Area"). The
consultant will meet with representatives of various governmentat entities and represent the
Client’s interests by providing services to include regulatory and budgetary lobbying, policy
consultation, legislative and executive branch outreach, support with strategic planning,
and monitoring of new and pending legislation pertinent to the operational success of the
Client.

Term: This Agreement shall commence on April 15, 2025 (“Effective Date”), and
continue through termination as described herein.

Fees: The Compensation to the Consultant is the annual total of $48,000 (Standard
Fee of $60,000 annually less $12,000 annual discount to the Client). Client will be bitled a
monthly retainer of $4,000 beginning April 15, 2025. This fee will remain the same if the
Client retains the Consultant past the 1-year mark to continue through termination as
described herein. Client is responsible for paying all registration fees to the NC Secretary of
State. Registrations will be handled by the Consultant and the Client will be invoiced when
due. Payment of invoices is due by the 25th of each month. Invoices will be sent by the 25
of the prior month. Payment of invoices must be received in the month that they are due.

Compliance: Consultant agrees to comply with all applicable laws, rules and
regulations. Consultant represents and warrants to Client that (i) it has obtained all licenses,
permits, and/or approvals and has made all required registrations and disclosures
necessary for the performance of the Services, (ii) the provision of the Services under this
Agreement is not a violation of any such licenses, permits, approvals, registrations or
disclosures, and (iii) the provision of Services under this Agreement is not in violation of any
applicable law or regulation. Consultant shall ensure compliance with all legally required

1
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reports related to the Services provided, unless explicitly prohibited from doing so by
applicable law. Consultant shall maintain good standing and compliance with the rules and
requirements of the Chapter 120C of the North Carolina General Statutes and any other
rules or regulations applicable to the provision of the services described herein.

Confidential Information: Consultant shall preserve in strict confidence any
information (“Confidential Information”) it obtains from or through the Client in connection
with the performance of this Agreement. This obligation of confidence shall not apply to: (i)
information that is known to Consultant prior to obtaining it from the Client; (ii) information
that is obtained by Consultant from a third party who did not receive it directly or indirectly
from the Client; and (iii) information required by subpoena. This provision shall remain in
force notwithstanding termination of the Agreement. At the expiration or termination of the
Agreement, the Consultant shall, except as required by applicable law or Client’s insurance
requirements, upon Client’s written request either (i) return to Client all Confidential
Information and all copies and notes of such Confidential Information in the possession of
the Consultant, or (ii) destroy such Confidential Information and all copies and notes of such
information in the possession of the Consultant, and in both cases, the Consultant shall
promptly thereafter certify in writing that it has done so.

Contract Termination: This Agreement may be terminated by either party, with or
without cause, at any time during the Term upon thirty (30) days’ prior written notice to the
other party, unless a shorter period is agreed to by both the Consultant and the Client in
writing; said Notice is sufficient if sent to the email address belonging to the Client or to the
Consultant. In the event the Agreement is terminated, Consultant will be paid fees and
expenses up to the date of termination, but Client shall not be obligated to pay for remaining
months left on term.

Indemnity: Consultant agrees to indemnify and hold harmless the Client and Client’s
respective officers, directors, employees, accountants, attorneys, agents, affiliates,
successors and assigns from and against any and all third party claims, damages, liabilities,
costs and expenses, including reasonable legal fees and expenses, resulting from, arising
out of, or related to Consultant’s acts, omissions or representations, and/or resulting from,
arising out of, or related to any breach of any warranty, representation, covenant, or any
other term or condition contained in this Agreement by Consultant.

Limitation on Liability: In no event shall Client or its respective officers, directors,
employees or representatives be liable for any consequential, special or indirect damages
arising hereunder, even if a party has been advised of the possibility of such claims.

No Public Statements: Consultant agrees to refrain from making any statements to
the press, media or general public (“Public Statements”), whether written or oral, on behalf
of or concerning the Client, Services, or the subject matter of this Agreement, without the
prior approval of the Client. “Public Statements” shall not include private discussions with

Item NB3

NB3 - 3



lobbyists, tocal elected officials, union leaders, members of the North Carolina General
Assembly, government employees and officials and their representatives and consultants,
nor testimony to or before the North Carolina General Assembly to the extent given in
compliance with the section below.

Pre-Approval of Any Testimony or Written Materials: Consultant shall obtain Client’s
prior approval before giving formal written or oral testimony on Client’s behalf or in
Consultant’s capacity as Client’s representative. Any written materials submitted by
Consultant on behalf of Client shall be approved in advance by Client.

Independent Contractor: The relationship between Client and Consultant
established by this Agreement is that of independent contractor, and nothing herein
contained shall be construed as creating a relationship of employer and employee or
principal and agent between them. Consultant shall neither act nor make any
representation that it is authorized to act as an employee, agent, or officer of Client. Neither
party shall have any right, power or authority to create any obligation, express or implied, on
behalf of the other party. Consultant agrees to maintain commercially reasonable data
privacy and security safeguards to protect against the unauthorized access, destruction,
loss, alteration, or disclosure of the Confidential Information in its possession.

Conflicts of Interest: Consultant has evaluated this engagement for conflicts of
interest and is not presently aware of any conflicts of interest. It is possible that during the
Term some of Consultant’s present or future clients may have interests, transactions or
disputes adverse to Client. Consultant agrees to promptly notify Client upon discovery of
any conflicts of interest. In such cases, Consultant may seek to rectify conflicts between
clients, if possible, and may request a waiver in each instance in order to represent another
client or prospective client with interests adverse to Client. Client agrees that in each
instance where Consultant requests a waiver in order to represent another client or
prospective client adverse to Client, Client will provide its grant or denial of such waiver
within 5 business days; provided, however, that Client shall have the sole and absolute
discretion to grant or deny such waiver.

Entire Agreement: This Agreement is the entire agreement between Consultant and
Client with respect to its subject matter, and it supersedes all prior agreements,
representations and understandings, whether express or implied and whether oral or
written. Any modification to this Agreement must be in writing signed by an officer or
authorized representative of each Party.

Severability: All parts of this Agreement, which are found to conflict with any law of
the State of North Carolina shall be null and void, without affecting the enforceability of the
surviving portions of the Agreement (except any finding that makes null and void the Fees
section of this Agreement shall immediately terminate the whole of the Agreement.)

Item NB3
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Governing Law: The parties agree that this Agreement will be governed by and
construed under the laws of North Carolina without regard to its conflicts of law provisions.

Assignment: Consultant may not assign this Agreement without the prior written
consent of Client.

If the Client finds the terms acceptable, the Client should sign the proposat and
return the signed copy back to EGA. The proposal will not be a fully executed contract until
signed by both parties, at which time a copy of which wilt be provided to the Client, with the
aforementioned Effective Date.

Electus Governmental Affairs, Inc.

By: Date:

Dodie B. Renfer, President

Lower Cape Fear Water & Sewer Authority

By: Date:

Tim Holloman, Executive Director

Item NB3
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Executive Director’s Report
(EDR1-3) Sewer Authority

AGENDA ITEM

To: CHAIRMAN DEVANE AND BOARD MEMBERS

Lower Cape Fear Water &

From:  TIM H. HOLLOMAN, EXECUTIVE DIRECTOR
Date:  April 14, 2025

Re: Executive Director's Report

EDR1 - Comments on Customers’ Water Usage and Raw Water Revenue for
Fiscal Year to Date Ending March 31, 2025

EDR2 - Operating Budget Status, Ending February 28, 2025

EDR3 - Summary of Activities

Action Requested: For information purposes.



Brunswick County Water Usage FY 24-25

Iitem EDRA1
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Item EDR3

Executive Director Highlighted Activities:

e Regular Monthly meetings with the Design Build Team and Owner’s Advisor for the parallel
line project.

e Participated in weekly update meetings on the 10-mile parallel line.

e Continuing work with Legislative Delegation on double project funding
e KB Phase 3 Easement Discussion

e Meetings with Directors

e Worked on the 2025-26 Fiscal Budget

e KB Staff received the Valve Exercise Machine

e Worked with Brunswick Staff on the Fiber Optic Upgrade/Repair request
e Continue the search for a Health Benefits provider

e Attended Water Research Institute in Raleigh

e Visited Bladen Bluffs Staff to review Master Plan Projects

e Participated in 1.4 Dioxane Discussions with Partners

e Attended Washington Water Fly-In

e Danielle listed 2012 Truck on Gov Deals for Surplus

EDR3 - 1



AGENDA
Lower Cape Fear Water & Sewer Authority
1107 New Pointe Boulevard, Suite # 17, Leland, North Carolina
10:00 a.m. — Long Range Planning Committee Meeting
April 14, 2025

MEETING CALL TO ORDER: Chairman DeVane

PRESENTATION: PowerPoint with 25 Year Master Plan Review (Capital Improvement Plan) presented by
McKim and Creed

DISCUSSION: Directors’ Comments and Questions

ACTION/DIRECTION: Consider recommending to the Board for Approval at the May 12, 2025,
board meeting.

FUTURE MEETINGS: TBD

ADJOURNMENT





